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PHAN I 
GI % THIEU CHUNG VE DOANH NGHIEP 

I. TONG QUAN 

1. Gioi thqu ye Cling ty 

Ten Cong ty 	: CONG TY TNHH MTV CAP NUtiC BAC LIEU 

Ten vitt tat 	: CONG TY CAP NUOC BAC LIEU 

Ten tie'ng Anh : BACLIEU WATER SUPPLY ONE MEMBER CO., LTD 

Ten giao djch 	: BAWACO 

Try so chinh 	: 92 Le DuAn, phtrOng 1, Thanh ph6 Bac Lieu, tinh Bac Lieu 

Dien thoai 	: (0781) 3827777 	Fax: (0781) 3824812 

Ma ski thue 	: 1900132402 

Website 	: capnuocbaclieu.com.vn 	Email: capnuoctpbaclieurcbgmail.com   
GiAy chimg nhan clang 14,  doanh nghiep Cling ty TNHH Ms:)t thanh vien: ski 1900132402 do 
SO Ke hoach va DAu lir Tinh Bac Lieu cap, (fang 14 lAn clan ngay 03/08/2010. 

2. Nganh nghe kinh doanh 

Theo GiAy chting nhan clang ky doanh nghiep Cong ty TNHH MOt thanh vien: s6 
1900132402 do SO Ke hoach va DAu tu Tinh Bac Lieu cap, clang 14,  lAn clan ngay 
03/08/2010, nganh nghe kinh doanh chu ye'u cua Cong ty nhu sau: 

- DAu tu, thi ding cac ding trinh: xir 1)%, cung cap nu& sach phyc vu cho sinh hoat, 

san xuat kinh doanh; 

DAu tu, thi cong xay chrng cac cong trinh dan dyng, ding nghiep va ha tang ky thuat; 

Thi cling cac cong trinh xir ly chAt thai sinh hoot, cong nghiep; 

Thi cong xay dung cong trinh thily lqi, dutmg day dien trung ha the, tram bien ap 

35KV; 

Tu van dau tlr xay Ong cac cong trinh dan dung, cong nghi0 va ha tang 1(5' thuat: 

Kinh doanh vat tu nganh mac va nganh xay dkrng; 

San xuAt ntrac tinh khiet d6ng chai, nu& da tinh khiet; 

DAu tu tai chinh, g6p von lien doanh, mua c6 phAn; 

Kinh doanh bAt Ong san; 
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- Cho thue nha, xuang, met bang va thiet bi; 

3. San phim va dich vu chit yew 

Cong ty TNHH MTV Cap nuac Bac Lieu cung cap chic 34u cac dich vu sau: 

a) Nganh nghe kinh doanh chinh: 

- San xuat va kinh doanh nuac sach. 

b) Nganh nghe kinh doanh phu: 

- Dau tu, thi cong cac cong trinh: xir ly, cung cap nuac sach phuc vu cho sinh hoat, 

san xuat kinh doanh. 

DAu tit, thi cong xay dung cac cong trinh dan dung, cong nghiep va ha tang ky thuat. 

Thi cong cac cong trinh xir ly chat thai sinh hoat, cong nghiep. 

Thi cong xay dung cong trinh they lqi, dung day dien trung ha the, tram bien ap 

35KV. 

Tu van dau tu xay dung cac cong trinh dan dung, cong nghiep va ha tang ky thuat. 

Kinh doanh vat tu nganh mac va nganh xay dkmg. 

San xuat nuac tinh khie't dOng chai, nuac da tinh 

Dau to tai chinh, gap von lien doanh, mua c6 phan. 

Kinh doanh bat dOng san. 

Cho thue nha, xtrang, met bang va thie't bi. 

Cong ty se kinh doanh cac nganh nghe khac khi co du dieu kien. 

4. Qua trinh hinh thanh va Oat trier' 

Cong ty TNHH MTV Cap nuac Bac Lieu tien than la Cong quan nha may nuac thi xa 
Bac Lieu dugc thanh lap,vao nam 1950 va trirc thu6c Ty Cong chanh Bac Lieu quan chi 
dap ve mgi met. Thai ,diem nay he thong nuac Bac Lieu con nho be chi tap trung tai trung 
tam Thi xa vai mot gieng nuac ngam cong suat 150 m3/gia va khoang 6.000 met duang 6ng 
clan nuac bang gang dung kinh tir 80 den 200 mm cung cap cho gan 1.000 h6 gia dinh va 
mot s6 co quan cua chinh quyen cua khu vuc,trung tam con khu Niue ngoai 0 co lap (let 
chirng mu&i voi nuac cong cong de nguai dan den lay nuac ve sir dung. 

Dau nam 1970 chinh quyen cu co chit throng quan 1Y,  he th6ng cap nuac tai cac dia 
phuong theo nganh doc va co co the tai chinh rieng, lay thu de hoat d6ng va phat trien nen 
lap ra Quoc gia they cuc (tru sa tai Sai g6n) la co quan co chirc nang quan ly kinh doanh 
dau tit cac he thong cap nuac teen toan mien nam va c6 ngan sach rieng cua nganh. Do do 
nam 1972 Cong quan nha may nuac dugc ban giao cho Quoc gia thity cuc quan 13i va doi 
ten thanh Ty Cap they Bac Lieu. 

2/41 



CONG TY TNHH MOT THANH VIEN CAP NUOC BAC LIEU 

Thang 4 nam 1975 trong nhUng ngay du giai ph6ng dat ntrac Ban kinh tai Bac Lieu tri,rc 
thuOc Uy ban quan quan Tinh Bac Lieu TA tiep thu va dieu hanh Ty cap thiiy cho den dau 
nam 1976 thi ban giao lai cho Cling ty khoan cap ntrac Mien Nam (Ca quan del? quan Quoc 
gia they cuc) de quan ly dieu hanh theo nganh dqc dr do dOi ten la Xi nghiep Cap ntrac Bac • 
Lieu. 

DAu nam 1977 theo chit tnrang dm BO Xay dtmg cac ca so cap nuac ciia,cac firth do 
chinh quyen dja phuang quart 1S,  dieu hanh nen thang 05 nam 1977 Xi nghiep Cap nu& Bac 
Lieu duqc ban giao lai cho Ty Xay dung Minh Hai quan 13% . 

Den nam 1987 do Ty Xay chrng Minh Hai da clOi ve Ca Mau nen Xi nghiep CAp ntrac 
Bac Lieu duqc ban giao cho UBND Thi xa Bac Lieu quan 1S,  de viec chi dao duqc kip alai 
va thuan tien han. 

Thang 10 nam 1990 UBND Thi xa Bac Lieu trong viec sip xep mOt s6 ca quan ban 
nganh TA sap nhap 3 dan vi la Xi nghiep Cap milk, Xi nghiep ding trinh cong cong va 
Cling ty dich 	nha dAt thanh Cong ty C8ng trinh d8 thi va djch vu nha dat. Chirc nang 
nhiem vti cua C8ng ty duqc giao nhieu ham. Ngoai viec khai thac van hanh he thong cap 
ntrac Cong ty con co them chirc fling quan ly den &rang, thu gom, van chuyen, xir 1S,  
xay clismg va duy tu mang ltrOi thofit nuac, cung img vat lieu xay dtmg va cho thue nha 
thuOc dien quan 13",  cua nha mac. 

Nam 1993 Thi xa Bac Lieu sap nhap Xi nghiep xay clyng Giao thong vao COng ty va  
giao them nhiem vu cho Cong ty la thi cong, duy tu, quan 1S,  dung bO, quan Vr ben xe, ben 
tau tren dja ban thj xa Bac Lieu dOng thai mi ten thanh C8ng ty Cong truth do thj. 

Thang 01 nam 1997 tinh Bac Lieu dtrqc tai lap va theo luat doanh nghiep Cong ty C8ng 
trinh do thi Bac Lieu tr!rc thuOc UBND tinh Bac Lieu va chju sit quart 13",  ve chuyen mon 
dm So Xay ching Bac Lieu. 

Thing 10 nam 2006 do you cau to chirc, a chi dao dieu hanh viec chinh trang do thj Bac 
Lieu duqc sau sat UBND tinh Bac Lieu co quyet dinh tach bO phan ve sinh do thj cua Citing 
ty ra thanh lap don vj mai la Trung tam djch va d8 thj trkrc thuOc UBND thj xa Bac Lieu. 
BO phan con lai chuyen ve dau to phat trien, van hanh he thong cap nu& va duqc doi ten la 
Cling ty Cap nuac Bac Lieu. 

Thang 08 nam 2010 thgc hien chit trucmg chuyen dOi doanh nghiep nha nuerc C6ng ty 
mOt lAn naa duqc dOi ten thanh Cong ty TNHH MTV CAp ntrac Bac Lieu va hoat dOng cho 
den ngay nay. 

Trai qua nhieu ten pi, nhieu don vj chit quan do yeu cAu thgc to nhung toan the lanh 
dao, can WO cong nhan vien cua Cong ty TNHH MTV Cap ntrac Bac Lieu trong qua trinh 
lau dai tir ngay thanh lap den nay luon phan dau tan tuy phix vp san xuat va dal song sinh 
hoot dm nhan dan thanh pho Bac Lieu. Den nay da xay chrng he thong cap nuac twang dOi 
hoan chinh vai 2 nha may xir 1S,  mac dat tieu chuAn, ding suat 22.000 m3/ngay dem phtic 
v1,1 cho tren 21.000 hO gia dinh va ca quan, doanh nghiep. C8ng ty ngay cang mo rOng dja 

3/41 



CONG TY TNHH MOT THANH VIEN CAP NU& BAC LIEU 

ban duqc cung cap nu6c, nang tS,  le ngutri duqc dung nuac sach hien nay len gAn 85% dap 
ung du nhu eau nuac cho san xuat cong nghiep, kinh doanh gop pha'n nhO be cua minh vao 
viec dua Bac Lieu phat trien ter thanh tnOt thanh pho khang trang sach dep. 
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CONG TY TNHH MOT THANH VIEN CAP NUOC BAC LIEU 

5.2 Chtic 'tang, nhiOn vu tirng Plying, Ban, Xi nghi0: 

5.2.1 Chti.c Hang, nhiem vy chinh phbng Ki hoych — Thong ke 

Tham muu va giup T6ng Giam doc Cong ty quan V/, dieu hanh, kiem tra, giam sat 
cong tac ke hoach, thong ke. 
5.2.2 Char neing, nhiem vy chink phbng tai chinh 

Tham muu va giup T6ng Giant d6c Cong ty quan ly, dieu hanh ding tac tai chinh, 1c6 
toan. 

5.2.3 Char ming, nhiem vy chinh phbng To char — Minh chinh 

Tham muu va giup 'Ring Giam d6c C6ng ty quan ly, dieu hanh cong tac to chirc, 
nhan sv, dao tao, lao Ong tien Krung, hanh chinh - quan tri, an toan lao Ong, ding tac 
bao ve cua Cong ty; dam bao dieu kien can thi& cho cac hoat d6ng cua b6 may dieu hanh 
Cong ty. 

5.2.4 Char ndng, nhiem vu chink phbng Quiin ly khach hang 

Tham muu va gulp viec T6ng Giam d6c Ong ty quan ly, dieu hanh tren linh virc quan 
ly va thu tien mac khach hang. 

5.2.5 Chtiv ming, nhiem vu chink Phbng quail ly mang lu'eri cap nu* 

Tham muu va giup T6ng Giam d6c Cong ty trvc tiep quan ly, van hanh mang ltrai cap 
mac, ch6ng thAt thoat nuac, thi cong lap dat Ong nhanh khach hang, sfra chira mang ltrai 
duerng Ong. 

5.2.6 Char ming, nhiem vy chinh ciia Xi nghiep van - xay dung 

Tham muu va giup T6ng Giam d6c Cong ty quart ly, dieu hanh tren linh vvc to van, 
thi cong, quan ly mang ltrai cAp nuac ve mat h6 so, ky thqt. 

5.2.7 Char ming, nhiem vy chinh Xi nghiep san xulat ntrov such 

Tham muu va giup T6ng Giant d6c C6ng ty quan Vf, dieu hanh cac Nha may san 	NI  
xuAt nu& sach hoat Ong lien tvc cung cAp ra he th6ng mang ltrai cap nuac vai ap lvc va 
chAt ltrong nu& theo quy dinh hien hanh cua Cong ty. 

6. Tinh hinh hoat dOng va kk qua hoat dOng san xuAt kinh doanh 03 nam fru& co  
phi!) h6a 

6.1 Tinh hinh hoat dOng kinh doanh 

6.1.1 San luvng san ph am/gia tri dich vy qua cac nam  

Ve hoat &Ong cAp nuirc: 
COng ty TNHH MTV Cap nuac Bac Lieu hien dang quail V/ van hanh 02 nha may rm.& co 
tong cong suat: 22.000 m3/rigay dem: 
- Nha may nuac s6 1 có cong suAt 10.000 m3/rigay dem 

- Nha may nu& s6 2 cc') cong suAt 12.000 m3/rigay dem 
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Cong ty da xay dung va phat trien gar) 270 km duang 6ng cac loci (tir D49 den D500), 
cung cAp nu& sach cho han 21.000 h6 khach hang, chi& 85% tren tong s6 h6 dan a n6i 
thanh ph6 Bac Lieu. 

San lining mem Rich sin xuat va Wet, thu qua cac nam ctia BAWACO 

San luvng [mac sach 	San xuat ( m3) 
	

Tieu thu (m3) 

2014 
	

6.232.336 
	

4.944.812 

2013 
	

5.914.582 
	

4.615.415 

2012 
	

6.168.756 
	

4.183.615 
Nguon: Cong ty  TNHH MTV Cap tutor Bgc Lieu 

6.1.2 Nguyen lifu 

Nguto nguyen lieu chinh cua Cong ty TNHH MTV Cap nu& Bac Lieu là nuac khai thac 
tir ngu6n nuac ngAm de xir ly nuoc tnroc khi cap vao mpg nuac sach cung cAp cho ngu6i 

Do ngu6n nguyen vat lieu chinh chrqc khai thic tit ttr nhien nen nhin chung ngu6n nuoc 
tho nguyen lieu du vao cita C6ng ty twang d6i on djnh. 

Ket qua host ding kinh doanh cua Cling ty chit) anh huang boi chi phi nguyen vat lieu, chi 
phi dien, chi phi nhan cong. Chi phi ye nguyen vat lieu hien nay chiem khoang 16,9% gia von • 

hang ban. Trong khi khung gia tieu this) nuac sach ban cho nguai dan do UBND tinh Bac Lieu 
phe duyet. Truang hip chi phi nguyen vat lieu tang ma UBND tinh Bac Lieu chua kip thai dieu 
chinh gia ban mac tuang img thi doanh thu va lqi nhuan cua Cling ty se bj anh huang. 

6.1.3 Chi phi san xuat 

TS/ trong cac loci chi phi dm Cong ty so vai doanh thu qua cac nam nhu sau: 

Ytu to chi phi 

Nam 2012 

Gii tri 
orieu 
tang 

% 
4 Tong 

DT 

Nam 

Gig tri 
(trier/ 

(Bing) 

2013 	2014 

% 	Gia  
Tong 	

tri 	
Tang (trieu 

DT 	x  dong) 	1)1 

Gia von hang ban 18.631 65,5% 19.934 63,9% 21.955 59,0% 

Chi phi tai chinh 

Chi phi bin hang 1.494 5,3% 1.944 6,2% 2.642 7,1% 

Chi phi quan1S,  doanh nghiep 6.371 22,4% 6.609 21,2% 8.739 23,5% 

Chi phi lchac 480 1,7% 1.120 3,6% 1.809 4,9% 

T6ng chi phi 26.976 94,9% 29.607 94,9% 35.145 94,5% 

Ninifin: corm iv TNHH MTV Can tutor Bac Lie 
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Quan 13"/ chi phi la van de ma bat dr doanh nghiep nao ding het sirc quan tam nham tang 
hieu qua kinh doanh. 

Chi phi san xuat dia Cong ty chit yOu la cac loai chi phi sau: gia von hang ban, chi phi ban 
hang va chi phi quan1SI doanh nghiep. Giai don 2010 - 2014, tang chi phi chiem khoang 95% 
so von tong doanh thu va ducic Cong ty kiem soot a muc kha On dinh, khong c6 thay doi dOt 
bien. Nh6 d6, along ty duy tri duac mirc lgi nhuan On dinh hang nom. 

Gia van hang ban la hang mvc chi phi chiem tS,  tong cao nhat, khoang 65% tren tang 
doanh thu. Trong d6, chit yeu la cac chi phi khau hao may nick thik bi, chi phi xir ly nuac, chi 
phi nhan ding. Gia von hang ban c6 xu huang giam trong nom 2014 von tS,  tong chiem la 59% 
tren tong doanh thu. 

Chi phi quart 1/ doanh nghiep cua Cong ty kiem soot kha chat che, giu a mix dtthi 24% 
tren tang doanh thu. 

Tuy nhien, de cai thien va 'dem soot cac chi phi mOt cach chat che va hieu qua han, Ban 
lanh dao C8ng ty da tang cung ap ding cac bien phap quan 151 chat luang vao hoat dOng san 
xuat kinh doanh ctla minh nhu ap ding He tilting quan ly chat luong theo Quy chuan ski QCVN 
01:2009/BYT cira B8 y te, xay ding ca so du lieu he thOng cap nuac, tang ding tac quan 1$,  
mang 1u6i duing Ong nham giam tS,  le that thoat nuac vo hinh va huv hinh. 

6.1.4 Trinh etij cling nghe 

Vai nhiem vi tong tam la cung cap nuac sach cho thanh pho Bac Lieu, Cong ty dot viec 
dau to phat trien mang luai cap nu6c la mvc deli hang du. 

Sau nhieu Lan cai to va nang cap, d4c biet la sau khi hoan thanh Dtx an Cap nuac va ve  
sinh m6i truong thi xa Bac Lieu do chinh phu Viet Nam va chinh phu tJc ding tai trg, he thong 
cap nuac cira thanh pho kha hoan chinh voi 02 nha may nuac: Nha may nuac so 01 va nha may 
nuac s6 02 vai tong cong suat la 22.000 m3/ngay dem. 

Cong suat hien tai cua Nha may nuac s6 01 la 10.000 m3/ngay dem. Quy trinh xir ly nu6c: 
Dan lam thoang — Cham Clo — Loc — Chain Clo — Tram born cap 2 — Mang 1u6i. He thOng xir 1Sr 
nuac dang lam viec On dinh va lien tic 24 gi6/ngay. 

Cong suat cua Nha may nuac 02 la 12.000 m3/ngay dem. Quy trinh xir 1S/ Dan lam thoang 
— Chain Clo — Loc — Cham Clo — Tram born cap 2 — Mang luai. 

Hien nay, do nhu cau sir ding nuac sach tang cao nen Cong ty TNHH MTV Cap mac Bac 
Lieu phai van hanh 02 nha may voi cong suat gi6 cao diem 22.000 m3/ngay dem. Mang cap 
nuac dang van hanh tot, dam bao cap nuac an toan va lien tic cho thanh ph6 Bac Lieu. 

Cong ty TNHH MTV Cap nuac Bac Lieu co mpg cap nuac khoang 270 km ong don cac 
loai, bao phir den 85% cac xa phuong trong thanh ph6. 

Cac may moc thiet bi phvc vi cho hoat dOng san xuat Von ducic trang bi day du va hien dai, 
dap img tat yeu cau cira ding viec nhu: Cac thiet bi cita 2 nha may nuac duac dau to mai, ding 
nghe tien tien, ben canh d6 Cong ty con trang bi cac thiet bi kiem soot ap lvc 6 nai xa nhat va 
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bAt lgi nhAt, thiet bi do tim 6ng be va re ri, thiet bi phan tich hoa ly va vi sinh nuac... dam ham 
chAt lugng nuac den nguai tieu dung an toan, lien tuc. 

6.1.5 Tinh hinh nghlin ciru viz phat triin san plzam mai 

Do da:C thir 	hoat d6ng cAp nuac, viec nghien ciru va phat trien san phAm mai cua COng 
ty TNHH MTV CAp nuac Bac Lieu chi' yeti la nang cao chAt lugng twat sinh hoat, ma rang va 
cai tao mang luai phan phi den cac viing 'long than trong thanh ph6, dam bao phuc vu tot nhu 
cAu cAp nuac cira dia ban thanh ph6 Bac Lieu. Ngoai ra Cong ty con irng dung mot s6 cong 
nghe mai nhu: He th6ng van hanh to Ong cac tram born g6p phAn giam cac chi phi nhan cong, 
img dung cac phAn mem hien dai trong cong tac quan 1)% va van hanh Ong ty. 

6.1.6 Tinh hinh kiim Ira chat 1u'ing san pham/dich viz 

Nham nang cao nang lkrc va hieu qua sari xuAt Cong ty TNHH MTV CAp nuac Bac Lieu 
thuang xuyen kiem tra dinh ky chAt lugng nuac, ap tut nuac, 	 Cong ty TNHH MTV CAp 
nuac Bac Lieu da ban hanh cac so tay chuyen mon, quy the quany nhu: S6 tay Quan 1/ va v'a'n 
hanh mang cAp nuac, SO tay quan ly khach hang,... nham cung cap thong tin, cac quy dinh, quy 
trinh, cong nghe san xuAt, giup can 17.6 ding nhan vien nim bit va thkrc hien cong viec mot each 
nhanh chOng, hieu qua. 

ChAt lugng nuac cua Cong ty dat chAt lugng theo tieu chu'An do B6 Y,  quy dinh tai Quy 
chuan so QCVN 01:2009/BYT cira B6 Y te ye "Quy chuan 	thuat quoc gia ve chat lugng 
nuac an uong". 

6.1. 7 Hogt cremg Marketing 

Nham gop phAn tuyen truyen ve sir dung nuac sach cho cong d6ng dan cu, y thirc viec sir 
dung nuac sach de bao dam sire khoe, Cong ty TNHH MTV CAp nuac Bac Lieu thuang xuyen 
to chirc cac hoat dOng marketing va quang ba thuang hieu nhu: cac tru u6ng nuac tai voi, cac ap 
phich, cac tin tirc teen bao dai,... 

6.1.8 Nhdn hieu thuyrng mgi, dang 4phat minh sang chi va ban quyin 

Hien Cong ty dang sir dung logo sau de lam thuang hieu cho san phAm, dich vu cira C6ng ty: 

t Mfges  
tie 

4.3 

WAilk 41C 

6.2 Tinh hinh tai chinh va ket qui hoat dOng san xuit kinh doanh trong cac Ham trtarc 
khi co phin h6a 

Ket qua hoat d6ng san xuAt kinh doanh va tinh hinh tai chinh cua Cong ty giai doan cac 
nam truck khi c6 phAn hoa dugc torn tat a bang sau: 
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TT 

1 

Chi tieu 

Ting tai sin 

DVT Nam 2012 Nam 2013 Nam 2014 

Tr. Ding 92.121 92.109 106.693 

2 V& Chu so him' Tr. Ding 74.302 75.437 90.405 

3 Ng phai tra Tr. Ding 17.819 16.672 16.288 

3.1 Ng ngin han Tr. Ding 17.819 16.672 16.288 

Trong do: Nq qua han Tr. Ding 0 0 

3.2 Na dai han Tr. Ding 0 0 

Trong do: No.  qua Ilan 0 0 

4 Ng phai thu Tr. Ding 6.680 5.745 2.410 

Trong clo: Nq kilo doi Tr. Ding 0 0 1.110 

5 Ting so lao ding binh quan Ngtroi 97 96 104 

6 Ting quy ltrcmg Tr. Ding 8.706,5 10.029,13 11.784,5 

Thu nhap binh quan 1 ngtrOi lao 
ding/thang 

Nghin 
ding 

7.479,8 8.705,8 9.442,7 

8 Ting doanh thu Tr. Ding 28.435 31.218 37.243 

9 Ting chi phi Tr. Ding 26.976 29.608 35.145 

10 Lgi nhuan tnrorc thud Tr. Ding 1.459 1.610 2.098 

11 Lgi nhuan sau thud Tr. Ding 1.096 1.208 1.636 

12 Ty suit LNST/Vin nha nuac (%) Tr. Ding 1,48% 1,60% 1,81% 

Ngu n: Cong ty TNHH MTV Cap mak Bgc Lieu 

6.3 Nheng nhan to anh htron d n hoat dOng sin xuAt kinh doanh cua Cling ty 

Trong nam vira qua, mot s6 yeti to sau da anh huang den ket qua hoat ding kinh doanh 
cua C6ng ty TNHH MTV Cap nuac Bac Lieu: 

Thu(m Iii  

- Cong ty TNHH MTV Cdp nuac Bac Lieu nhan dtrgc sir quan tam, he; trg cua UBND 
tinh Bac Lieu, cac co quan ban nganh va chinh quydn dia phtrcmg cac cap. 

VOn ch6 sa tau kh6ng bao gom Quj,  khen thuirng phiic Iqi, NguOn kinh phi va quy khac 

• 

.324 

:NG I  

1: !A 
N 

^ L   

.zu 
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- Ban LAM duo Cling ty co kinh nghiem nhieu num trong nganh, tam huyet vi co trich 
nhiem vai cong viec. DOi ngii can b0 cong nhan vien co tranh dO chuyen mon, nhieu 
kinh nghiem, tinh thAn down ket vi to giic cao. 

- C8ng ty TNHH MTV Cap ntrac Bac Lieu da tich liiy duqc nhieu kinh nghiem trong hoot 
dOng cap nuac nhtr xay dung he thong mang cap nuac, giim ty le that thoit mac, nang 
cao chat Itrqng nuac,... 

- D4c thir oh san pham ntrac sach là Ichong co d6i thu canh tranh ten dia ban C6ng ty 
cung cap nu& nen hoat dOng cung cap nuac mang tinh On dinh cao. 

%ha khan 

- Gia ban nuac sach doi lac chua duqc dieu chinh kip thiti so yen tinh hinh gii ca thi 
truOng. 

- Win dAu to phit trien mai hg thiing cap nu& chua dip img kip thin nhu cAu phit trien 
cua thanh phO. 

7. Vi the cfia Cling ty so voi cac doanh ngh1.4 khac trong cung nganh 

7.1 Vi the cfia Cong ty trong nganh 

Cling ty hien dang quin ly mang luai cap nuac tren dia ban TP. Bac Lieu. Tai dia ban hoat 
&Ong nay, Cong ty khong co dOi thin canh tranh trvc tiep. So vai cac dan vi trong nganh not 
chung, C8ng ty TNHH MTV Cap nuac Bac Lieu IA mOt trong nhang C6ng ty cap nuac co uy 
tin tai dia phuang vi khu vac mien Nam. 

7.2 Trien vcmg cfia nganh 

Nuoc sach IA mOt dung tai nguyen d.),c biet quan tong. N6 dong vai tra thiet yeu cho 
cuOc sting va san xuat, quyet dinh ton tai va phit trien cua d8 thi. NguOn mak sach dam bao 
ve sinh giup cho dan cu d8 thi phong tranh cac benh nguy hiem nhu benh tieu chiy, ta, giun 
san, num, phu khoa... 

, 	Hien nay ten dia bin thanh phii Bac Lieu mOt s6 non chua co he thong cap ntrac sach 
den tong hQ gia dinh, ho phai sir dung nuac gieng khoan, nuac mua, nuac ao dia de sir dung 
cho sinh hoot gia dinh ho4c san xuat, ngtiOn nu& nay chua dim biro ve vg sinh, chua dim 
bio ve cac thanh phAn 1$/, h6a theo QCVN 01:2009/BYT ban hanh ngay 17/06/2009 cira BO 
y 

Ve nhu cAu dung nu& theo quy hooch Viing ding bAng Song um Long giai down tir 
2015 den 2020 tieu churn cap nuac cho dAu nguOi IA 120 litingtrOi/ngay dem va ty le clan cu 
dtrqc cung cap nu& sach la 90%. DOi vai dan cu thanh phO Bac Lieu qua Ichao sat ti lg dung 
nuac such chi dat 100 litingu6i/ngiy dem, chua dat yeu cAu so vai quyet dinh s6 2065/QD-
TTg ngay 12/11/2010 dm Thu tuang chinh 

\ft ngutm nuac theo Quyet dinh 2065/QD-TTg ngay 12 thing 11 num 2010 v -se viec 
phe duyet quy hooch cdp nuerc Wing, trong giai down tir sau 2020 cac d8 thi doc theo qutic 10 
IA tren ilia ban tinh Bac Lieu (trong do co thanh phO Bac Lieu) se sir dung nguOn mac tir 
nha may mrac Song HO 2 (Xely dung tren dia ban huyen Chau Thanh tinh An Giang, cong 
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swat 3.000.000 m3/ngay dem). Liu lien khai thac ngu6n mac mat, sir dung va khai thac hgp 

ly ngu6n nuac ngam, timg buac giam luu luring khai thac ngu6n nuac ngam. Ngu6n nuac 
ngam se han ch6 khai thac de tranh hien twang sup Ian va phong ch6ng bin d6i khi frau. 

S6 li6u th6ng ke san luting nuac tieu thu nhang ram qua cila BAWACO tang kha nhanh, cu 
the: 

San luting nuac tieu thu nam 2012: 4.183.615 m3/nam; 2013: 4.615.415 m3/nam va nam 

2014: 4.944.812 m3/nam. 

- T6c d6 tang san luting tieu thy binh quark trong 3 nam la 9%. 

Du kin se) lugng khach hang sir dung nuac nam 2020 dat 29.000 h0 khach hang. 

Hien nay, mang luai phan phi nuac cua Cong ty da phi' kin 85% tren tong se) ho dan 
not 6 thanh ph6 Bac Lieu. 

Do do co th6 nhan thAy, trie'n \twig phat tri6n cua Ong ty cung cAp nuac a TP. Bac 
Lieu la thuan lgi cho vi6c ma r'6ng hoat d6ng san xua't va cung cap nuac cua COng ty 
trong thoi gian tai. 

7.3 So. phi, hop dinh htrikng phit trien dm Cling ty 

Can dr Quye't dinh s6 2065/QD-TTg ngay 12/11/2010 ciia Thu twang chinh phu ve vi6c 
phe duyet quy hoach cAp nuac tong di6m d6ng bang song Ciru Long den nam 2020 va can dr 
Quye't dinh s6 221/QD-TTg ngay 22 thang 02 nam 2012 dm Thu twang chinh phir v'e vi6c phe 
duy6t quy hoach tong th6 phat tri6n kinh t6 - xa h6i tinh Bac Lieu den nam 2020, Ong ty 
TNHH MTV Cap nuac Bac Lieu da xay dung quy hoach ph& trie'n san xuat kinh doanh 
nuvc ctia Cling ty TNHH MTV Cap ntrifrc Bac Lieu tir nam 2015 den nam 2020 vi tam 
nhin den nam 2030, Quy hoach phat tri'en cAp nuac thanh ph6 Bac Lieu theo huang 136n yang, 
chat luting (chat luring djch vu va chjt luting san phdm), sir dung cong ngh6 tien ti6n, dam bao 
chat luting cac thiet bi khong lac hau, bao ve mai truang (nhjt la moi trzremg war), dap img 
nhu cat) sir dung nuac cho sinh hoat va san xuAt phir hgp vai t6c d6 d6 thi hoa cua thanh ph6 
Bac Lieu va tri6n \long nganh trong th6i gian tai. 

9. Cac rui ro dkr kien: 

9.1 Riii ro ve kinh te: 

Srt on dinh va yang manh cua nen kinh to trong nuac ding nhu th6 giai là di6u kin h6t sirc 
quan trong va can thi6t cho hoat dOng kinh doanh cua cac doanh nghi6p nOi chung. 

Nhimg nam vim qua, khimg hoang tai chinh toan cau va suy thoai kinh to da tdc dOng manh 
me d6n nen kinh t6 the giai va Viet Nam. T6c d6 tang truang GDP ciia Viet Nam bi giam sot so 
vai giai doan truac nam 2008 cu th6 tang truing 6,24% nam 2011, 5,25% nam 2012 va 5,42% 
nam 2013 va uac tinh dat 5,9% trong nam 2014. 

Vai cac tin hi6u tich circ cua kinh t6 vi m6, rui ro kinh to se giam bat va hoat dOng cua  
doanh nghi6p se kha quan Ion trong th6i gian 

UN 

VI 
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Hoot Ong chit yell cita BAWACO la dich vu cap ntrac sinh hoot. Trong de ntrac sach la 
san phArn thuOc clang thiet yeu cua ngutri dan. Do de, nhin chung, hoot Ong kinh doanh cita 
C8ng ty it bi anh huang nhieu tir riti ro kinh te. 

9.2 Rid ro ve lufit phip 

Hoot Ong kinh doanh cita COng ty chiu six dieu chinh cua nhieu van ban phap luOt lchac 
nhau nhu LuOt Doanh nghiep, Luat Bao ye Med truing, LuOI Tai nguyen 

He thong luOt va cac van ban duai luat dm Viet Nam An dang trong qua trinh hoin thien, 
sit thay dOi ye chinh sach c6 the xay ra va khi xay ra se it nhieu anh huemg den tinh hinh hoot 
Ong kinh doanh cita Cling ty. 

Tuy nhien, c6 the thAy dugc mat tich cuc tir nhang thay doi nay d6 la too ra hanh lang phap 
ly ngay cong chat the va khoa hoc, phi' hop voi he th6ng phap luO‘t va thong le quOc te, too dieu 
kien thu hitt nguOn von dau to nutrc ngoai ding nhu gift!) cho cac hoot Ong san xuAt kinh 
doanh trong ntrac tien hanh thuan lgi han. 

9.3 Rid ro dkic thu 

Rui ro tb nguiin ntrac t}r nhien khai thic 

Ngu6n ntrac the nguyen lieu dau vao de san xuat ntrac sach dugc khai thac tir ngu6n ntrac 
ngam. Tuy nhien, BAWACO co the gap cac rui ro tir dieu kien to nhien cua ngu6n nuac nhu: 
nguy co xarn nhap men, nhigm man, giam luu luang nuac,... 

Rui ro thAt thofit ntgrc 

Nguy ca nay chit yeu do cac nguyen nhan sau: 

✓ Do cac to chirc ca than thi ding cong trinh lam be dueng Ong cap ntrac 
✓ Do dueng Ong qua cu ky 
✓ Do khach hang gian lin trong viec sir dung ntrac 

Danh gia nguy co: Nguy ca nay lam cho viec cung cap nuac sach khong dugc lien tuc, ltru 
lugng, ip lac va chAt hrgng nuac kh8ng dugc dam bao. 

Viec sira chDa cac diem r6 ri nay dugc thuc hien trong ngay. Viec thAt thoat nuac do dueng 
Ong cu ky va gian len trong viec sir dung nu& thi Cong ty dang thuc hien ke hooch chOng thAt 
thoat nuac de dam bao tS,  le thAt thoat nuac theo 10 trinh chinh phit tai quyet dinh s6 2065/QD-
TTg ngay 12/11/2010 dm Thu tuang chinh phit ve viec Phe duyet quy hooch cap ntrac yang 
kinh te trong diem yang (ing bing song Ciru Long den nam 2020. 

Hien nay Cong ty dang img dung cac ky thuat tien tien trong cong tac quan 1S,  he thOng cap 
ntrac nham giam thieu ntrac thAt thoat nhu: He thOng phAn mem Map Info,... 

9.4 Rai ro ctia dcrt chic) bin 

Dot chao ban co phAn Lan dAu dugc coi la khong thanh cong trong truing hap so Luang c6 
phan tiwc te ban dugc thAp han s6 lugng co phAn du kien chao ban trong thei han quy dinh. 

Vii thuc tong hien nay, thi truing chimg khoan Viet Nam c6 dAu hieu khai sac song chua 
hOi phuc hoan town. Deng tien vao thi truing con han che. NguOn cung co phieu vii gia re ten 
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thi trutmg c6 kha nhieu, nha dAu to cfmg it quan tam hon den hoot Ong IPO phat hanh co phieu 

lAn dAu ra cong chimg. 

Do dO, viec ban dau gia c6 phan lAn dau cua Cong ty se gap mOt so anh htrang khong nho 
tir tinh hinh chung cua thj twang chimg Ichoan Viet Nam. 

9.5 Rtii ro khfic 

Ngoai ra, hoat dOng caa Ong ty con chiu anh huang bai mOt s6 rai ro bat kha khang nhu: 

rui ro thien tai, hoa hop, ngu6n nu6c, 

H. THIJ'C TRANG DOANH NGHIEP TAI TH(YI DIEM XAC DINH GIA TR! DOANH 
NGHIEP 

1. Thar trang ve tai san di djnh 

Tinh hinh tai san c6 djnh cua Cong ty TNHH MTV Cap ntrac Bac Lieu theo s6 lieu s6 sach 
ke toan tai thai diem xac djnh gid tri doanh nghiep (31/12/2014) the hien Om tat a bang sau: 

Dan vi tinh: clang 

'Eli san 

1. Thi san co djnh him hinh 

Nguyen gia 

109.474.082.100 

1.11:111 	hal) 

31.566.012.094 

Gia tri con lui 

77.908.070.006 

Nha cira, vat kien frac 32.264.738.848 6.629.629.364 25.635.109.484 

+ Tai san can dung 31.984.720.848 6.602.313.471 25.382.407.377 

+ Tai san khOng can dung 280.018.000 27.315.893 252.702.107 

May mac thiet bi 25.396.001.014 10.435.624.541 14.960.376.473 

+ Tai san can dung 25.396.001.014 10.435.624.541 14.960.376.473 

+ Till san /thong can dling 

Phircmg tien van tai, thiet bi 
truyen clan 51.494.283.729 14.291.835.333 37.202.448.396 

+ Tai san can dUng 51.188.674.154 13.986.225.758 37.202.448.396 

+ Tai san khong can clUng 305.609.575 305.609.575 0 

Thiet bi quan 15, 319.058.509 208.922.856 110.135.653 

+ Tai san can clUng 319.058.509 208.922.856 110.135.653 

+ Tai san khong can dung 

2. Thi san c6 djnh vo hinh 
170.000.000 170.000.000 
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3. Chi phi xay dtrng co.  ban 
do.  dang 1.100.296.212 1.100.296.212 

Nguon: BCTC nam 2014 cid kie'm loan _ 

2. T'Ong dien tich dat dai doanh nghifp dang sir dung 

Tinh hinh &At dai Cong ty TNHH MTV Cap nuac Bac Lieu hien dang pan ly, sir dung, chi 
tiet nhu sau: 

Le) dat tai throng Le Lcri not dai, Phtron 7, TP.Bac Lieu, tinh Bac Lieu (Tram ban' so 
04) 

Dien tich: 41,70 m2. 

- Muc dich sir dung &At: Dat co se san xuat kinh doanh. 

Thai han sir dung dat: 50 nam. 

Ngu'on gik sir dung Tat: Nha nirac giao dat khong thu tien sir dung dat tir 30/04/1975. 

- Tinh hinh sir dung &At tai thai diem hien nay: Tram bam cap 1 (Gieng G4). 

Gia tri quyen sir dung dat tinh vao gia tri doanh nghiep: 0 d6ng. 

Lo &At tai Khom 3, KDC Phuimg 5 (dogn Nguyin Viet Xuan — Nguyin Trung TrFc), 
TP.Bac lieu, tinh Bac Lieu (tram born so 13) 

Dien tich: 197,36 m2. 

- Muc dich sir dung dat: Dat co so san xuAt kinh doanh. 

- Thai han sir dung dAt: 50 nam 

- Ngu6n g6c sir dung dat: Chuyen nhirang quyen sir dung dat 

Tinh hinh sir dung dat tai theyi diem hien nay: Tram barn cap 1 (Gieng G13). 

Gia tri quyen sir dung dat tinh vao gia tri doanh nghiep: 0 d6ng. 

Lo dat tai dtrirng Cao Van Lau, Khom 3, Phuirng 5, TP.Bac Lieu, tinh Bac Lieu (tram 
bom se; 15) 

Dien tich: 96 m2. 

Muc dich sir dung di: Dat co so san xuAt kinh doanh. 

- Thai han sir dung dat: 50 nam 

- Ngu6n g6c sir dung dat: Chuyen nhirang quyen sir dung &At. 

Tinh hinh sir dung &At tai thai diem hien nay: Tram barn cap 1 (Gieng G15). 

- Gia tri quyen sir dung dat tinh vao gia tri doanh nghiep: 0 d'ong. 

Lo dat tai dtrimg Cao Van au, Phirtrng 2, TP.Bac Lieu, tinh Bac Lieu (tram bum so 
17) 
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Dien tich: 192,50 m2. 

Muc dich sir dung dAt: Dat co so san xuAt kinh doanh. 

Thai han sir dung dAt: 50 ram. 

Ngu6n gec sir dung dAt: Nha nu& giao dAt c6 thu tien sir dung dAt. 

Tinh hinh sir dung dAt tai dial diem hien nay: Tram bcrm cAp 1 (Gieng GI7). 

Gia trj quyen sir dung &At tinh vao gia tri doanh nghiep: 0 d6ng. 

Lo alit tai &tiring Trung tam h(ii nghi tinh Bac Lieu (Tram bum so 10) 

- Dien tich: 64 m2. 

Muc dich sir dung dAt: DAt co so san xuAt kinh doanh. 

Thai han sir dung dAt: 50 num. 

Ngu6n giic sir dung dAt: Nha nuac tam giao (lit trong khu dAt ciia Trung tam h6i nghj 
tinh Bac Lieu. 

Tinh hinh sir dung dAt tai thai diem hien nay: Tram barn cAp 1 (Gieng G10). 

. 	 Gia trj quyen sir dung dAt tinh vao gia trj doanh nghiep: 0 d6ng. 

Lo dAt tai &ding Trill HuSmh, phuirng 7, TP.Bac Lieu, tinh Bac Lieu (DM Lurk 
phiron 7) 

- Di0 tich: 321,9 m2. 

- Mix dich sir dung dAt: DAt co se san xuat kinh doanh. 

- Thal han sir dung dAt: 50 num. 

- Ngu6n g6c sir dung (tat: Nha nuac tam giao &At trong khu dAt cua Trung tam Van h6a 
TP.Bac Lieu. 

- Tinh hinh sir dung dAt tai thai diem hien nay: Dai wk. 

- Gia trj quyen sir dung dAt tinh vao gia trj doanh nghiep: 0 d'6ng. 

Lo did tai so 92 cluirng Le DuAn, Phuirng 1, TP.Bac Lieu, tinh Bac Lieu (Khu xi,. IS,  . 	1 mrcrc so 1) 

- Di0 tich: 7.451,96 m2. 

- Muc dich sir dung &At: DAt co ser san xuAt kinh doanh. 

- Thai han sir dung dAt: 50 ram 

- Ngu6n gOc sir dung dAt: Nha mac giao &At khong thu tien sir dung at. 

- Tinh hinh sir dung dAt tai thai diem hien nay: Khu xir1j,  mirk. 
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- Gia tri quyen sir dung d'At tinh vao gia tri doanh nghiep: 0 ding. 

LO dat tai dtrimg Cao VAn Lau, Khom 3, Phuirng 5, TP.Boc Lieu, tinh Bac Lieu (Nha 
may loc nuirc so 2) 

- Dien tich: 160 m2. 

- Muc dich sir dung dAt: DAt ca soy san xuAt kinh doanh. 

Thai han sir dung dAt: 50 nam 

Nguin gic sir dung dt: Chuyen nhuang quyen sir dung dAt. 

Tinh hinh sir dung dAt tai th6i diem hien nay: Tram bam. 

Gia tri quyen sir dung dAt tinh vao gia tri doanh nghiep: 0 ding. 

Li dAt tai dtrZeng Khu dan cir khom 3, Phuirng 5, TP.Boc Lieu, tinh Bac Lieu (Khu xu 
IS,  nu& so 2) 

- Dien tich: 10.720,25 m2. 

Mvc dich sir dung dAt: DAt ca sec san xuAt kinh doanh. 

Thin han sir dung d'At: 50 nam 

Nguin g6c sir dung dAt: Nha nuac giao dAt khong thu tien sir dung dt. 

Tinh hinh sir dung dAt tai thoi diem hien nay: Khu xir1/ mac. 

Gia tri quyen sir dung dAt tinh vao gia tri doanh nghiep: 0 ding. 

3. Thuc trang ve tai chinh, cong no. 

Thvc trang ve tai chinh, cong ng cUa C6ng ty theo s6 lieu so sach ke toan tai th6i diem 
31/12/2014 nhu sau: 

Viin chit so' hem: 
	 90.405.133.661 ding 

Trong do: 
Win dAu to cua chi' sal hau: 

	 90.343.753.478 ding 

Quy dau to phat trien: 
	

4.718.638 ding 

Quy ho trg sip xep lai doanh nghiep: 
	56.661.545 ding 

Cac khofin phai thu: 
	

2.409.871.143 dting 

Phai thu ngin han: 
	 2.409.871.143 ding 

Phai thu dai han: 
	 0 ding 

No. phai tra: 
	 16.287.594.923 ding 

Na ngin han: 
	 16.287.594.923 ding 

Ng dai han: 
	 0 ding 
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4. Thtfc trang ve lao Ong 

Tai thai diem cong 1)6 gia tri doanh nghiep ngay 31/12/2014, tong s6 CBCNV cua C6ng 
ty la 103 nguai voi ca cAu nhu sau: 

Tien. chi Sig !ming (nguiri) T 	fining (%) 

Theo tinh di) lao dOng 103 100 

Trinh d6 dai h9c va tren dai lux 36 34,95 

Trinh d6 cao ding, trung cap, sa cap 62 60,19 

Trinh c10 khdc 5 4,86 

Theo 100 ho ding lao dOng 99 100 

Hap ding khong thai han 90 90,91 

1-19p ding thai han tir 1-3 nam 9 9,09 

Theo gioti tinh 103 100 

Nam 85 82.5 

Nil 18 17.5 

Ngu n: BAWACO 

S6 lao dOng binh quan (nguai) cac nam giai doan truac c6 phAn hoa nhu sau: 

Lao clOng 
	

Nam 2012 	Nam 2013 	Nam 2014 

S6 lao dOng binh quan nam 
	

97 
	

96 
	

104 

Nguon: BAWACO 

III. KET LUAN 

La mot doanh nghiep Nha nuac do UBND Tinh Bac Lieu quan ly, Cong ty TNHH MTV 
CAp nuac Bac Lieu da phat huy duqc cac tiem nang, the manh sin ca va ngay cang khang 
dinh vi the dan dAu cua minh trong he th6ng cac doanh nghiep trong town tinh. 

Can dr vao tinh hinh tong quan cang nhu thuc trang cua C6ng ty tai thai diem xac dinh 
gia tri doanh nghiep, ca the khang dinh BAWACO hoan toan c6 du dieu kien de thuc hien c6 
phAn hoa. Voi stir chuyen d6i m6 hinh doanh nghiep ran nay cling nhu sir d6i mai ve phuang 
thirc quan 1y, hoat ding kinh doanh cua Cong ty giai doan sau c6 phAn 	hira hen nhang 
buac Oat trier' mai, hieu qua va on dinh. 

PHAN II 
PHVONG AN CO PHAN HOA 
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I. CO SO PHAP Li' DE XAY DUNG PHIrONG AN  

1. Ca s& phip lt 

- Nghi dinh SO 59/2011/ND-CP ngay 18/07/2011 cira Chinh phi! ve viec chuyen doanh 
nghiep 100% von nha nu6c thanh Cong ty co ph'an; 

- Nghi dinh so 189/2013/ND-CP, ngay 20/11/2013 cira Chinh phu ve viec sira d6i, b6 
sung mOt s6 dieu cita Nghi dinh so 59/2011/ND-CP ngay 18/07/2011 cira Chinh Phu ve 
chuyen doanh nghiep 100% von nha nuac thanh Cong ty c6 

- Thong to so 127/2014/TT-BTC ngay 05/09/2014 dm BO Tai Chinh huang dan xir ly tai 
chinh va xac (firth gia tri doanh nghiep khi thuc hien chuyen doanh nghiep 100% von nha 
nuac thanh C6ng ty c6 phan theo quy dinh tai Nghi (firth SO 59/2011/ND-CP ngay 
18/07/2011 cira Chinh phir; 

- Thong tu so 196/2011/TT-BTC ngay 26/12/2011 dm BO Tai chinh ve viec huang clan 
ban c6 phan Ian dau va quart 15r, sir dung tien thu tir co phan hem cira cac doanh nghiep 100% 
von nha nu6c thuc hien chuyen d6i thanh Cling ty c6 phan; 

- Nghi (firth so 91/2010/ND-CP ngay 20/08/2010 dm Chinh phir quy dinh chinh sach dOi 
vai ngtrori lao dOng doi du khi sap xep lai Cong ty trach nhiem halt hart mOt thanh vien do 
Nha nuac lam chi" se hint; 

- Thong tu so 38/2010/TT-BLDTBXH ngay 24/12/2010 dm BO Lao d6ng — Thuong binh 
va Xa hOi huang dan thi hanh mOt s6 dieu cua Nghi dinh s6 91/2010/ND-CP ngay 
20/08/2010 dm Chinh phi* quy dinh chinh sach dOi yen lao Ong doi du do sip xep lai Cong 
ty TNHH MTV do nha nu6c lam chir so hitu; 

- Thong tu so 33/2012/TT-BLDTBXH ngay 20/12/2012 cira BO Lao d6'ng — Thucmg binh 
va Xa hOi huang dart thuc hien chinh sach doi yen ngtroi lao dOng theo Nghi dinh SO 
59/2011/ND-CP ngay 18/07/2011 dm Chinh phir ve chuyen doanh nghiep 100% von nha 
nuac thanh Cling ty co phan; 

- Cong van so 1922/TTg-DMDN ngay 24/10/2011 dm Thir ft:Ong Chinh phir ve viec phe 
duyet phucmg an sap xep, d6i mai doanh nghiep nha nuac thuOc Uy ban Nhan dan tinh Bac 
Lieu giai (loan 2011 — 2015; 

- Quyet dinh so 929/QD-TTg ngay 17/07/2012 cira Thir tuOng Chinh phir ve viec phe 
duyet de an "Tai co caw doanh nghiep nha nuOc, tong tam la t#p doan kinh te, tong ding ty 
nha nuac giai down 2011 — 2015"; 

- Can dr Quyet dinh s6 389/QD-UBND ngay 20/03/2014 dm UBND tinh Bac Lieu ve 
viec thanh lap Ban chi dao CO phan hoa Cong ty TNHH MOt thanh vien Cap nuOc Bac Lieu; 

- Bao cao tai chinh cac nam 2012, 2013, 2014 cita Cling ty TNHH Wit thanh vien CA'p 
mac Bac Lieu; 

- Can cu cac van ban hien hanh khac va tren co se( cac tai lieu ke toan lien quan khac. 
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2. Myc tieu c6 phin heta 

Thirc hien mac tieu cua Chinh phu dugc ghi ra trong Nghi dinh se; 59/2011/ND-CP ngay 
18/07/2011 ve vie'c chuye'n doanh nghiep 100% von nha nuoc thanh C6ng ty c6 phAn, mac 
tieu c6 phAn hoa cua C6ng ty TNHH MTV CAp nuoc Bac Lieu bao g6m: 

- Chuye'n hinh thirc so hau 100% von nha nuoc thanh hinh tilde da sa hiru, to sir thay d6i 
can ban ye phuong thirc quan 1j1, timg btrac dAu to di mai cong nghe, phat trien quy ma, 
tang cuOng nang lyc tai chinh, nang lye san xuAt kinh doanh nhAm nang cao hieu qua hoat 
dOng cua Cong ty hien nay va trong tuong lai; 

- Huy iz'ng Win nhan roi cua can 136 cong nhan vien trong doanh nghiep, cua ca nhan va 
cac to chirc kinh to trong va ngoai nuoc de dAu to phat trien doanh nghiep; 

- 	Nang cao vai tro lam chi' that skr; gAn chAt trach nhiem, cong vi'ec va quy'en lgi cua co 
dong, to dOng lye thitc dAy cong tac dieu hanh, quan ly san xuAt kinh doanh co hieu qua, 

nang cao thu nhAp cua ngtrOi lao dOng, 	c6 dong va gap phAn tang throng kinh to dot 
nuoc; 

- Viec chuyen doi tin hinh thirc Cong ty Nha nuoc sang C6ng ty c6 phAn, buOc nguai lao 
dOng hieu ro horn trach nhiern cua minh doi vai Cong ty, lgi nhuAn lam ra kh6ng phai la cua 
Nha nuoc, ma gAn chAt ten m8i co dong, rrbrii can bO cong nhan vien. Vi vAy ngtroi lao dOng 
se tich ctrc va nang no horn trong san xuat, bO may quan 1)',  se dugc thiet lAp lai mOt cach 
chinh chu va co cAu gun nhe horn, gitip tiet ki@n tai da chi phi va nang cao lgi nhuAn cho 
C6ng ty. 

3. Dieu kiO thu4n 191 de co phan h6a 

- Cong ty TNHH MTV CAp nuoc Bac Lieu Won nhAn dugc sir ho try, chi dao sau sat, tan 
tinh cua UBND Tinh Bac Lieu va cac co quan ban nganh cua Tinh. Day la dieu kie'n thuAn 
lgi gitip C6ng ty xuc tiEn nhanh horn viec to chirc thkrc hien thanh cong qua trinh c6 phAn hod. 

- Co cAu to chirc hien tai cua Cong ty &roc sip x6p tinh gun, phit hop vai quy mO hoat 
dicing kinh doanh hien tai, thuAn loi cho cong tac quart ly va to chirc trong giai doan dau hoat 
citing dual mo hinh C6ng ty c6 phAn. 

- Ban Giam d6c Cong ty d'a co sir chuAn bi tich ckrc ve' mat to twang, to chirc de qua trinh 
c6 phAn hod din ra thuAn lgi va thanh cong, ct6ng thoi cong tac tuyen truyesn, ph6 bin chti 
truong, chinh sach cua Nha nuoc ve c6 phAn hod cho can bO cong nhan vien cong dugc thkrc 
hien chu dao. 

- Toan the can 1)0 cong nhan vien cua Cong ty tir Ban lanh dao den nhan vien deu the hien 
quyet tam cao trong viec co phan hod Cong ty, sari sang tham gia gop von CO phan, tie}, tyc 
gin bO lau dai vai Cong ty sau giai doan c6 phAn Ma. 

- Cong ty TNHH MTV Cap nuoc Bac Lieu hoyt dOng tai dia ban thanh ph6 Bac Lieu nen 
viec trien khai ban co phan thuAn loi ham so vai cac Cong ty cap nuoc tai dia ban nang than. 
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4. Gia tri thirc to doanh nghi?p de c6 phin h6a 

Can dr Quyet dinh se; 313/QD-UBND ngay 06/03/2015 caa UBND tinh Bac Lieu ye viec 
cong b6 gia tri doanh nghiep de co phAn h6a Ong ty TNHH MTV CAp nuac Bac Lieu: 

- Gia tri dux to dia doanh nghiep tai thai diem 31/12/2014 cua C6ng ty TNHH MTV CAp 
nuac Bac Lieu la: 127.975.671.652 clang (MO tram hai mwei bay 0'5, chin tram bay mwoti 
lam tri'eu, sau tram bay muyri mat ngan, sau tram num mwoti hai dang). 

- Trong do, gia tri thirc to phAn von Nha nuac tai Cong ty TNHH MTV CAp nuac Bac Lieu 
tai thOi diem 31/12/2014 de co phAn hoa la: 111.688.076.729 (tang (MO tram twirl meit 45, 
sau tram tam mwoti tam Neu, khong tram bay mwoi sou ngan, bay tram hai mwoi chin 
(tang). 

Gia tri thcrc to doanh nghiep de c6 phAn haa dia Ong ty TNHH MTV CAp nuac Bac 
Lieu tai thai diem 31/12/2014 &roc trinh bay chi tiet a bang sau: 

Don vi tinh. clang 

Chi Wen 
SO lieu so 

sich Ice toin 
SO lieu 

 
laic dinh 110 

Chenh lech 

1 2 3 4=3-2 

A. TAI SAN BANG DUNG 
(1+1I+III+IV) 

103.932.093.792 127.975.671.652 24.043.577.860 

I. Tai sin dai ham 
83.662.338.161 106.114.350.348 22.452.012.187 

1. Tisi san cá dinh 
78.925.664.111 101.277.676.298 22.352.012.187 

1.1. TSCD him hinh 
77.655.367.899 100.107.380.086 22.452.012.187 

- Nha cila vat kie'n frac 
25.382.407.377 28.541.455.180 3.159.047.803 

- May trick thi& bi 
14.960.376.473 20.467.253.949 5.506.877.476 

- Phtrang ti'0 van Cal, truy& clan 
37.202.448.396 50.927.736.334 13.725.287.938 

- Thie't bi dung cu quail 15,  
110.135.653 170.934.623 60.798.970 

1.2. Tai sari vo hinh 
170.000.000 70.000.000 (100.000.000) 

1.3. Chi phi XDCB do.  clang 
1.100.296.212 1.100.296.212 - 
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Chi tieu 
SO WO so 

sich lie twin 
SO lieu 

xac Binh lai 
Chenh lech 

2. Cdc khoan phai thu did hgn 
- - - 

- Phil thu dai han dm khach hang 
- - 

- Phai thu dai han khac 
- - 

_ 

3. Cac khotin thin lift& chink dai hgn 
- - - 

4. Tdi san dai hgn khcic 
4.736.674.050 4.836.674.050 100.000.000 

- Chi phi tra truck dal han 
4.447.651.648 4.547.651.648 100.000.000 

- Tai san dai han khac 
289.022.402 289.022.402 - 

II. TSLD vit (au tir ngin han 
20.269.755.631 21.861.321.304 1.591.565.673 

1. ,Tidn va cdc khoan twang dumg 
lien 

1.296.865.135 1.296.865.364 229 

- Tien 
1.296.865.135 1.296.865.364 129 

_ 

- Cac khoitn ttrcmg dining tien 
- - - 

2. Cac khoan DTTC ngli"n hgn 
11.043.007.942 11.043.007.942 - 

- Dam ttr nglin han 
11.043.007.942 11.043.007.942 - 

- Dtr ph6ng giarn gia au to ngin han 

(*) 
- - 

3. Cdc khoan phcii thu 
2.409.871.143 3.392.380.976 982.509.833 

- Phai thu khfich hang 
2.013.990.026 1.886.823.813 (127.166.213) 

- Tra trunk cho ngt.ri ban 
1.017.926.413 1.017.926.413 - 
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Chi tieu 
So lieu so 

sack ke loan 
So lieu 

zsic (link Isti 
Chenh 10h 

- Phai thu n(ii bi, ngin hp 
- - - 

- Cac khoan phai thu khac 
487.630.750 487.630.750 - 

- Dv phong cac khoan phai thu kilo del 
(1.109.676.046) - 1.109.676.046 

4. Hang ton kho 
5.063.594.573 5.063.594.573 - 

- Hang ton kho 
5.063.594.573 5.063.594.573 - 

- Dv phong giam gia hang ton kho 
- - - 

5. Tai san nrin hgn kink 
456.416.838 1.065.472.449 609.055.611 

- Chi phi tra trtrac ngAn han 
267.244.352 876.299.963 609.055.611 

- Thue GTGT duqc khAu trir 
174.571.017 174.571.017 - 

- Thue va cac khoin phai thu Nha 
mac 

10.601.469 10.601.469 - 

- TM sari ngan Ilan khac 
4.000.000 4.000.000 - 

III. Gia trii iQi the kinh doanh ctia 
DN 

- - - 

IV. Gia tri quyen sir dyng (lilt 
- - - 

B. TAI SAN KHONG CAN DUNG 
2.760.634.792 2.760.634.792 - 

I.Tii sin co dinh vi din to dii hyn 
252.702.107 252.702.107 - 

1. Tai san cO dinh 
252.702.107 252.702.107 - 

II.Tii sin hru dOng va din tir ngin 
hart 

2.507.932.685 2.507.932.685 - 
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Chi tieu 
SO ii.0 s4 

sach ke toil) 
SO Ru 

xic dinh lai 
Chenh 1?ch 

1. Hang ton kho 
2.507.932.685 2.507.932.685 - 

C. TAI SAN KHONG TINH VA0 
GTDN 

_ _ _ 

D. TAI SAN CHO THANH Li' 

TONG GIA TRI TAI SAN CiJA DN 
(A+B+C+D) 

106.692.728.584 130.736.306.444 24.043.577.860 

TONG GIA TRI THI1C TE CUA 
DN (Mac A) 

103.932.093.792 127.975.671.652 24.043.577.860 

El. Ni thyr 11 phai frii 
16.287.594.923 16.287.594.923 - 

E2. Nguim kink phi su. nghiep 
TONG GIA TRI THVC TE PHAN 
VON NHA NU'OC TAI DOANH 
NGHICP 1A-(E1+E2)1 

87.644.498.869 111.688.076.729 24.043.577.860 

Nguon:, 11ij sa xac dinh gia tri doanh 	BAWACO thai diem 31/12/2014 do SIVC lOp va Quyet 
dinh so 313/QD-UBND ngay 06/03/2015 cita Uy ban Nhan dcin tinh Bac Lieu 

II. NO DUNG PHU.ONG AN CO PHAN HOA 

1. Hinh thin co phin h6a 

Can cir dac diem va tinh hinh thirc te, doanh nghiep chgn hinh thirc c6 phAn hem theo 
khoan 2 Dieu 4 Nghi dinh so 59/2011/ND-CP ngdy 18/07/2011 dm Chinh phtl ve chuyen 
doanh nghiep 100% von nha ntrOc that-1h C6ng ty c'6 phAn IA "Ban mOt phlin von nha nithc 
hien cd tai doanh nghtep". 

2. Ten Cling ty co phin 

Ten Cong ty 	: CONG TY CO PHAN CAP NU'OC BAC LIEU 

Ten ti6ng Anh : BACLIEU WATER SUPPLY JOINT STOCK COMPANY 

Ten giao dich 	: BA WACO 

Trp sa chinh 	: 92 Le Dan, phuong 1, Thanh ph6 BAc Lieu, tinh BAc Lieu 

Dien thoAi 	: (0781) 3827777 	Fax: (0781) 3824812 

Website 	: capnuocbaclieu.com.vn 	Email: capnuoctpbaclieu@gmail.com  
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3. Nganh ng,he kinh doanh dty kien 

Stt Ten nganh Ma nginh 

I Khai thac, san xuAt va cung cap nuac sach do thi va 

ming thou 
3600 

? 
Dau tu, thi con cac ding trinh: xir 15/, cung cap turac 

sach phuc vu cho sinh hog, san xuAt kinh doanh; 
3600 

3 Dau tu, thi cong xay dung cac cong trinh dan dung, 

cong nghiep va ha tang Icy thuat; 

4 Thi cong cac cong trinh xir 15r nu& thai sinh hoot, 

cong nghiep; 

3900 

5 Thi ding xay dtrng cong trinh they loi, duerng day 

dien ha the; 

42900 

6 Tu van du tu xay dung cac cong trinh dan dung, 

cong nghiep va ha tang ky thot; 

7110 

7 Kinh doanh vat tu nganh ntrac va nganh xay dkmg: 
4669-4663 

8 San xuAt nu& tinh khi& dung chai, ntrac da tinh 

khi&; 
1104 

9 A  Dau to tai chinh, gap von lien doanh, mua co phan: 

10 Cho thue nha, xuang, mat bang va thiet bi; 

11 Cho thue xe, van tai hang Ma... 
4. V n di ulevaccre u v n di 

De dam bao nguOn von cho hoat dOng san xuAt kinh doanh sau qua trinh c6 phan hoa, 
Cong ty TNHH MTV Cap nuoc Bac Lieu du Men von dieu le dm Cong ty co phan xay dung 
nhu sau: 

Von dieu le Cling ty 	: 111.688.000.000 ding 

Mgnh gid mOt c6 phan 	: 10.000 Sing. 

SO lucrng co phan 	: 11.168.800 co phan 
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Chenh Lech: 76.729 dOng, Cong ty TNHH MTV CAp nuac Bac Lieu chuyen ve Quy sap 
xep doanh nghiep theo quy dinh. 

Can dr Quyet dinh se) 37/2014/QD-TTg ngay 18/06/2014 cila Thu tuong Chinh phi) ve 
ban hanh tieu chi, danh muc phan loci doanh nghiep nha mak, Cong ty TNHH MTV Cap 
nuac Bac Lieu la doanh nghiep thuOc dien Nha nuac nam gift c'6 phAn chi phi tren 50% den 
dual 65% von dieu le khi co phAn hoa; 

Ngoai ra, can cir tiet b, khoan 2, Dieu 36 Nghl dinh 59/2011/ND-CP, Co phAn ban cho 
nha dAu to chin lugc va nha dAu to khac khong thap hcm 25% von dieu le. se) co phan 
ban cho cac nha dAu to khac khong thAp km 50% so co phAn neu tren. 

Co cau von dieu le dm Cong ty co phAn ban lAn dAu du kien nhu sau: 

TT CO dOng 
SO hrcmg co 

phtm 
Gia tri CO phlin 

(dOng) 
TS,  l'' 

1 Nha nuac 6.701.280 67.012.800.000 60% 

2 CBCNV mua uu dai 191.400 1.914.000.000 1,71% 

2.1 
Mua theo lieu chuAn sham 
nien lam v* trong khu vi,rc 
Nha nuac 

118.400 1.184.000.000 1,06% 

2.2 
Mua theo Bang kf,  cam ldt 
lam viec lau dai tai Cong ty 
co phdn 73.000 730.000.000 0,65% 

3 COng doan Cong ty 

4 
Nha dAu to chin hoc (du 
kien) 

5 
Nha dau to ben ngoai mua co 
phan thong qua dau gia 4.276.120 42.761.200.000 38,29% 

TOng cOng 11.168.800 111.688.000.000 100% 

So co phAn kh6ng ban het (neu c6) se &roc )(Cr 1/ theo quy dinh tai Dieu 40 Nghl dinh 
so 59/2011/ND-CP. Truang hap chao ban c6ng khai theo phucmg thirc th6a thu.n ma van 
khong ban het thi bao cao UBND Tinh Bac Lieu thuc hien dieu chinh co call von dieu le. 
Ban Chi dao co phan hoa Cong ty TNHH MTV Cap nuac Bac Lieu va nguai dai dien phAn 
vein nha mac tai doanh nghiep ce, phan hoa có trach nhiem be) sung vao du thao Dieu le de 
thong qua Dai hOi &mg c6 (long Ian &Au ve quyen ban tier) phAn von nha nuac tai Cong ty 
co phAn Cap nuac Bac Lieu sau khi Cong ty co phan Cap nuac Bac Lieu da chinh thirc hoat 
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doting theo Lua't Doanh nghiep, theo phuang an co phan hoa da dugc UBND Tinh Bac Lieu 
phe duyet dieu chinh. 

5. DOi tvgni mua a phin, chin!, sach bin a phin gii vu dAi vi vi0c phit hinh co 
phlin qua dau gii 

5.1 Plurang thtic bin co phin lAn dAu 

Viec ban c6 phAn Can dAu cua Cong ty TNHH MTV CAp nuac Bac Lieu dugc dp ding 
theo phuang thirc ban dau gia ding khai quy dinh tai DiL 37 Nghi dinh 59/2011/ND-CP va 
DiL 6, DiL 7 Thong tu s6 196/2011/TT-BTC. Gia dau thanh ding thAp nhAt cita cuOc dau  
gia la co sa de xac dinh gia ban c6 phAn cho nguai lao dOng dugc mua co phAn. 

5.2 Dili ttnyng mua CO phAn 

Doi t-ugng mua c6 phan bao g6m: Nguai lao dOng cua C6ng ty, ding doan, nha dau tu 
chin lugc va cat nha dAu tu trong, ngoai nuac mua thong qua dau gia (theo Dieu 6 va Dieu 
48 Nghi. dinh 59/2011/ND-CP). 

5.3 CO phAn ban cho CBCNV 

5.3.1 CO phan CBCNV mua theo lieu chulin tham Wen lam viec trong khu vy'c Nha nirov 

Theo quy dinh tai Khoan 1 Dieu 48 Nghi dinh se; 59/2011/ND-CP ngay 18/07/2011 
aux Chinh phu v" chuye'n doanh nghiep 100% von nha me& thanh Cong ty ca phein thi 
gia ban co phan cho nprol lao dOng trong triremg hop nay la "Nproi lao Ong co ten 
trong danh sach thwong xuyen cua doanh nghiep tai theri cam cong bo gici tri doanh 
nghiep co phein hoa dugc mua toi da 100 co phcin cho m& nam thyc to lam viec tai khu 
lax nha nucir yen gia ban bang 60% gici dau thanh cong thap nhcit (Thremg hop delu gici 
cong khai truerc) hoeic being 60% gia ban thanh cong theip nhOt cho ccic nha ciliu to chiin 
luvc (dOi voz trufmg hop ban cho nha dau to chiln luvec tnroc)". Cu the: 

- Ving so CBCNV c6 ten trong danh sach lao dOng Cong ty ngay 31/12/2014 (theri diem 
UBND Tinh Bac Lieu cong b6 gia tri doanh nghiep C6ng ty TNHH MTV CAp nuac Bac 
Lieu de c6 phAn Ma) la: 103 nguari; 

- T6ng s6 CBCNV dugc mua c6 phAn theo tieu chuA.n tham nien lam viec trong khu vgc 
Nha nuac: 103 nguoi; 
- T6ng SO nam cong tac toan bif) so CBCNV dugc mua c6 phAn theo dot' chuAn tham nien 
lam viec trong khu 	Nha nuac: 1.189 nam. 

- T6ng so c6 phAn CBCNV dugc mua theo quy dinh cua hinh thirc nay la •118.900 co 
plan vai tong menh gia. la  1.189.000.000 ang chiem 1,065% yen dieu le Cong ty c6 phan. 

- C6ng ty c6 102 CBCNV dang ky mua theo quy dinh cua hinh thirc nay vOi tong so c6 
phAn la 118.400 co phin, tuong img vai ding menh gia la 1.184.000.000 Ming chiem 1,06% 
von dieu le Cling ty co phAn (dinh kem theo Quyit dinh so 54/QD-CTY ngay 03 thong 02 
nam 2015 ceia Cong ty TNHH MTV COI, nude Bac Lieu va Danh sach nproi lao &Ong eking 
ky mua co phoin u-u dc7i). 
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- Theri gian thkrc hien ban co phan cho CBCNV: Viec trien khai ban co phAn cho CBCNV 
se thkrc hien sau khi to chirc ban dAu gia cong khai ra cong ch6ng. 

- Gia ban: bang 60% gia dAu gia thanh cong thAp nhAt (truing hqp dau gia cong khai 
truac) hoc bang 60% gia ban thanh cong thAp nhAt cho cdc nha dAu tu chien lucsc (d6i vai  

tn.remg hup ban cho nhA dAu to chien Itrqc truerc). 

5.3.2 CO' phim CBCNV mua theo Ong 10 cam kit lam viec Mu did tgi Ong ty co phjn 

Theo quy dinh tai Khoan 2c Dieu 48 Nghj dinh se; 59/2011/ND-CP ngay 18/07/2011 
cita Chinh ph6 ve chuyen doanh nghiep 100% von nha nuerc thanh Cong ty co phAn thi 
gia ban co phAn cho ngueri lao Ong trong tatting km nay lA "Gia ban co phin  wu dill cho 
ngoai lao dOng mua them quy dinh tai diAm a khoan 2 Dizz nay dw9c xac dinh la gia dju 
thanh cong thilp nhdt among h9p dciu gia cling khai trwac) hoa:c bang gia ban thanh 
cling thcip nhdt cho ccic nha dju to chien lir9c (dai vai trwemg h9p ban cho nha deitz to 
chiAn 1w9c trwoc)". 

BAWACO co 42 CBCNV clang ky mua theo quy djnh cita hinh thirc nay voi tong so co 
phAn IA 73.000 co phin, tucmg img tong menh gia IA 730.000.000 ding chiem 0,65% von 
dieu le cong ty co phAn (dinh kern theo QuyAt dinh so 54/QD-CTY ngay 03 thang 02 nom 
2015 ciza Cong ty TNHH MTV Ccip nu& Bac Lieu viz Danh sach ngweri lao d'Ong clang kj 
mua co phan cam kit). 

Tn.r6ng hqp chAm dirt INT ding lao cl6ng truerc han da cam ket thi phai ban lai cho 
cong ty co phAn town b6 co phAn da mua them yeti mirc gia giao dich tren thi truemg nhung 
kh6ng vugt qua gia da mua tai theri diem co phAn hoa. 

Thai gian thuc hien ban co phAn cho CBCNV: Viec trien khai ban c6 phAn cho 
CBCNV se thus hien sau khi to chirc ban du gia cong khai ra cong chang. 

Gia ban: bang gia dAu gid thanh cong thAp nhAt cita cu6c dAu gia cong khai hoac Cong 
ty ban dAu gia cong khai truck khi ban co phAn cho nha clAu to chien 
5.4 CO Olin ban dill gia ra ben ngoai 

s6 c6 phAn thkrc hien ban cho cdc nhA dau tu ben ngoai nhu sau: 

- TOng s6 *mg c6 phAn ban dAu gia ra ben ngoai: 4.276.120 c6 phAn, chiem 38,29% von 
dieu 

- Gid khai diem là 10.100 dOng/c6 phAn (xem Bao coo thuyet minh gia khai diem do Cong 
ty chimg khoan 

- Theri gian ban dAu gia: Du kien thang 04-10/05/2015, sau khi co Quyet dinh cita UBND 
tinh Bac Lieu phe duyet phucmg an c6 phan hod \fa chuy'en C6ng ty TNHH MTV CAp 
ntrac Bac Lieu thanh Cong ty co 'Than. 

- TO chirc thkrc hien ban dAu gia: Cty TNHH MTV CNBL de xuAt Cong ty Chirng khoan 
Ban Viet hoc Cong ty Chimg khoan Bdo Viet. C6ng ty TNHH MTV CAp ntroc Bac Lieu 
trinh UBND tinh Bac Lieu xem xet guy& djnh. 
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- D6i tuqng tham gia dau gia: Cac nha dAu tu ca nhan, nha dAu tu to chin trong nu& va 
ngoai ntrac theo quy Binh cua phap lust (Theo quy dinh tai Dieu 6 Nghi dinh 
59/2011/ND-CP ngay 18/07/2011 cita Chinh 

6. Lotti a phAn va phtrang thirc phat hanh 

6.1 Lotti a phsin 

Co phAn cua Cong ty tai thai diem ban rari du la c6 phAn ph6 thong. Cac hoat dOng 
mua, ban, chuyen nhuqng, thira ke c6 phAn duqc thuc hien theo quy (firth dm Dieu le 
Cling ty c6 phAn va cac van ban phap lust khac c6 lien quan. 

6.2 Phtrang thirc phit hanh 

- Viec ban c6 phAn gia uu dai, c6 phAn theo cam ket cho CBCNV dtrqc thuc hien tai 
doanh nghiep theo danh sach dtrqc Ging ty lap va dtrqc UBND tinh phe duyet cling voi 
Phuong an nay. 

- Co phAn ban cho cac nha dAu tu khic th6ng qua hinh thirc ban du gia du kien duqc to 
chirc tai So Giao dich Chimg khoan TP.HCM. 

7. Chi phi co phAn htia 

Theo quy dinh tai Khoan 4 Dieu 12 Th6ng tu s6 196/2011/TT-BTC ngay 26/12/2011 
dm B6 Tai chinh, tong mut chi phi tOi da cua doanh nghiep c6 phAn h6a c6 gia tri doanh 
nghiep txen 100 t5/ d6'ng la kh6ng qua 500 trieu d6ng. 

Gia tri thtirc to cua Cling ty theo s6 sach vac) thlri diem xac dinh gia tri doanh nghiep la 
106.692.728.584 d6ng nen tong chi phi c6 phAn h6a ctia Cling ty t6i da la 500.000.000 ding. 

Chi phi c6 phan h6a cua Cling ty du kie'n bao gom cac khoan muc chinh sau: 

Stt Niii dung chi 
CHI PHI 
(D6ng) 

I. Cac khoan chi trkrc tiep 51.200.000 

01 Kiem ke, xac Binh gia trj tai sin 2.000.000 

02 Lap phtrang an, xay dung dieu le 20.000.000 

03 Dai h6i CNV trien khai CPH 4.200.000 

04 Hoot dOng tuyen truyen, cling b6 thong tin doanh nghiep 5.000.000 

05 Chi phi dai h6i co &mg Ian dilu 20.000.000 

H. Chi thus tu. van 182.000.000 

01 Thue kien town 25.000.000 

02 Thue to van xac dinh gia trj doanh nghiep 97.000.000 
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03 Thue to van ban c6 phAn 60.000.000 

III. Thu lao BCD va Ti gitip vi0 225.990.000 

01 Thu lao BCD 157.950.000 

02 Thu lao T6 giiip v* 68.040.000 

IV. Cac chi phi Uric 10.810.000 

TONG CQNG 470.000.000 

Ghi cha:  
(*) CAn cir Thong ttr so 09/2014/TT-BTC ngay 16/01/2014 cita BO Tai chinh quy djnh 

thu, ch6' dO thu, nQp, quan 15/ va sir dung phi ban dAu gia c6 phAn, Fe phi ban dAu gia co phAn va cac 
loci chirng khoin theo quy djnh cita LuAt Chang khoin tai SO( Giao *It Chang khoan TP.HCM IA 
0,3% teen tong gia tri co phin thirc t6 ban duvc va toi da khong vtrot qua 300 trie'll diing/1 cu(ic ban 
dAu gia co phAn. 

Chi phi c6 phAn h6a se dm:lc quy'e't town tren ca sa cac chi phi thuc to sau khi ktt tit& 
qua trinh c6 phAn hoa. 

8. Ke hoych hoar' von ngfin sach nha funk va ke hoych sir ding tien thu dtrqc tir co 
phin h6a 

Vic quart VI, sir dung tin thu tir c6 phAn hoa thuc hien theo quy djnh tai muc III Th6ng 
tu s6 196/2011/TT-BTC ngay 26/12/2011 dm B6 Tai chinh. 

Teen ca sa gia trj thuc t6 phAn von nha ntroc tai doanh ngh4, ty 1g gop von cita nha 
mac tai Cong ty c6 phAn, Cling ty TNHH MTV CAp ntroc Bac Lieu du kin ke hoach 
hoan von ngan sach nha ntrec, tam tinh theo phuang an gia sir tat ca s6 luang c6 phan 
ban ra ducfc ban het vai gia khoi diem 10.100 d6ng va gia dau thanh cong thAp nhAt la 
10.100 d6ng/ c6 phAn, chi ti& nhu sau: 

TT Ke hoych hoin von ngfin sach nha 'luck A 	.X 	x So ben (dong) 

1 VOn dieu l? C8ng ty of) phan (a) 111.688.000.000 

2 
A 	 A Von Nha nutec thirc to tai doanh nghib 

sau khi danh gia lyi (b) 111.688.076.729 

3 Tien thu tir co phan hoi (c) 44.643.616.000 

3.1 Thu tir ban c6 phAn cho CBCNV 1.454.804.000 

+ Mua theo tieu chuan therm Men lam viec 
trong khu vtrc Nha mac 

717.504.000 

+ Mua theo clang 
co

0 cam lejt lam IT& Iciu 
ciai tai Cong ty 6 phan 

737.300.000 

3.2 Thu tir ban c6 phAn cho nha du tu chin ltrac 

3.3 Thu tir ban dAu gia ra ben ngoai 43.188.812.000 
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(d) 44.6' 5.200.000 4 
Gia tri menh gia co phAn d'a ban rho 
CBNV, ban din gia ra ben ngoai 

5 
coGia 	 A 	 A tri menh gill 	o phan hoan von ngfin 

sach (e) = (b) — (a) 76.729 

Chi phi co phan hoa don vi thtrc hi?n (f)  470.000.000 

7 
Chi phi giai quyet chinh sfich doi vii lao 
dOng doi dtr (g)  

Tang so tiers hoin von ngan sfich (e) — 	— 

(g) 
44.173.692.729 

Cong ty TNHH MTV Cap ntroc Bac Lieu 0 thuc hien hoan von ngan skh nha nuac 
theo quy (firth sau khi hoan tat viec ban c6 phAn ra ben ngoai. 

9. Phtrang an sip xep 141 lao Ong 

9.1 Phial:Eng an sir dung lao d(ing 

NhAm nang cao hieu qua san xuAt kinh doanh cua doanh nghiep, phat huy &roc nang 
luc cua ngutsi lao dOng sau khi chuyen sang loai hinh C8ng ty c6 phAn; dua tren co so 
hien tang dOi net' lao Ong hien c6 cua doanh nghiep, nhu cAu lao Ong du kien cua 
Cling ty giai down sau co phAn h6a va cac quy dinh cua phap lust ve lao Ong nham Wang 
cao hieu qua san xuAt kinh doanh cua Cong ty, phat huy dtroc nang luc cua ngtred lao 
dOng, Cong ty du kien 0 tien hanh phucmg an sip xep lai lao dung (trich tit Quyet dinh 
sa 236/QD-CTY ngay 09 thong 3 nam 2015 ve viec phe duyet Phuang an set dung lao 
clang do chuyen dai Cong ty TNHH MTV Cap nuar Bac Lieu thanh Cong ty ca phan) nhu 
sau: 

STT Niii dung Tong so (;hi chu 

I Tong so lao dOng tai thoi diem cong bo gia tri doanh nghiep 
co Olin he:a 

103 

1 Lao dOng khong thuOc dien 14 hop diing lao dOng 03 

2 Lao Ong lam viec theo HDLD 100 

a) Lao dOng lam viec theo HDLD khong xac dinh thin 
han 

91 

b) Lao &Ong lam viec theo HDLD xac dinh thad hen, 
khoan 

7 

c) Lam viec theo mita vy hoac mut cong viec nhAt dinh 
dual 03 thong 

0  

d) Lao Ong lam viec theo hqp ding dich vp 2 

3 Lao dOng dang nghi viec nhung el:5 ten trong danh sfich lao 0 
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STT Ni6 dung Ttmg 4) Chi cha 

dOng dm Cong ty 

II SO lao d6ng se nghi viec tai thoi diem cong bt) gia tri doanh 
nghiep co phan hoa 

0  

1 s6 lao dOng du di'eu kin nghi htru theo the di) hin hanh 0 

2 S6 lao d'Ong se cham dirt HDLD, chia ra: 0 

a) Het han HDLD 0 

b) Tkr nguy0 chArn dirt HDLD 0 

c) ChArn dirt hop doing lao dOng voi 11$,  do khac theo 
quy dinh coa phap 1u4t 

0 

3 S6 lao dOng khong b6 tri duqc viec lam tai then diem ding 
b6 gia tri doanh nghiep CPH, chia ra: 

0  

a) S6 lao d'6ng d6i du thuc hien theo ND so 91/2010/ND- 
CP 

0  

b) S6 lao dOng phai chm dirt hop d6ng lao d6ng 
va tra tro cap mat viec lam 

0 

III SO lao Ong se chuyen sang lam AO tai Ong ty co phAn 103 

1 S6 lao Ong ma Hop d6ng lao dOng, HD dich vu con thOi 
han, H6i dong thanh vi'en, Ke toan tnrang 

103 

2 S6 lao dOng nghi huang the dO BI-DCH 0 

a) Om dau 0 

b) Thai san 0 

c) Tai nan lao dOng, benh ngh'e nghiep 0 

3 S6 lao d6ng dang tam hoan thuc hien HDLD 0 

a) Nghia vu quart str 0 

b) Nghia vti cong dan khac 0 

c) Bi tarn giam, tam gift 0 

d) Do 2 ben thoa thuan (khong qua 03 thang) 0 

4 
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CONG TY TNHH MOT THANH VIEN CAP MAIM BAC LIEU 

9.2 Chinh sach doi veri ngtriri lao Ong: 

Can cir khoan 1, di'eu 10, Nghi dinh 59/2011/ND-CP, Cong ty c6 phAn co nghia vu ke thira 
moi trach nhiem dOi veri ngtroi lao &Ong tir doanh,nghiep 	phAn hem chuyen sang; có 
quyen tuyen chon, be, tri sir dung lao &Ong va phoi hop vai cac ca quan lien quan giai  

guy& the dO cho ngtroi lao dOng theo quy dinh cua phap luAt. 

10. Phtrang an ve to chirc va quail ly dieu hanh Cong ty 

Cong ty CO' phAn CAp nu& Bac Lieu hoat dOng theo Dieu le to chirc va hoat Ong 
cua Cong ty do Dai hoi &Ong c6 (long thong qua, can cir theo cac quy dinh cua LuAt 
doanh nghiep, cluoi six quan tri, giam sat va dieu hanh cua HOi &song quan tri, Ban kiem 
soat va Ban TOng Giam dOc. 

Du kien 1)0 may to chirc cita Cong ty sau khi co phAn nhu.  sau 

STT 
DINH 

CHUG' DANH, CONG VIIV,C 	BIEN TOI 
D,A 

TONG SO 181 

I BAN LANH DA° CONG TY 11 

1 HOI DONG QUAN TRI 03 

2 BAN TONG GIAM DOC 03 

3 BAN KIEM SOAT 03 

4 THU KY 02 

II PHONG TO CHI:CC - HANH CHANH 10 

III PHONG TAI CHANH 09 

IV PHONG KINH DOANH 32 

V XI NGHICP TU.  VAN XAY DUNG 12 

VI PHONG QLML CAP NUOC 44 

VII XI NGHICP SAN XUAT NUOC SACH 58 

VIII PHONG KE HOACH - THONG KE 05 
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STT Du .in 

Chi tiff 
tl5u lir 
(triiAt 
trong) 

TWA gian 
thkrc hi(In 

NguOn vim 

\lin dui Vtin vay 
sir him 

Cai tao nang cap nha nu& s6 01 
cong suit tiff 10.000 m3/ngay dem 
len 15.000 m3/ngay dem 1 6.120 12.240 

Cai tao nang cap nha nuoc s6 02 
c6ng suit tir 12.000 m3/ngay am 
len 15.000 m3/ngay dem 

2 6.120 6.120 12.240 2015 — 2020 

Cai tao va phat trien ming Kidd cap 
nuac nOi o thanh ph6 Bac Lieu 3 27.103 90.342 63.239 2015 — 2020 

Ghi cha:(*):  Vay Qu9 ea, to phat trien tinh Bgc Lieu ho0c ODA ho4c phat hanh trai phieu. 

6.120 2015 — 2020 

12. Phu.o.ng  an thin ttr va cilia !nye phAt trier] sau khi co ph In h6a 
a 

12.1 Dinh hicong phat trien caa Ong ty 

Trong giai down tix ndm 2015 den 2017 Cong Ty CO Phan Cip NuOc Bac Lieu ch9n mvc 
tieu Liu tien chit lircyng va AL) Ivc nuirc la hang &au de phvc viii cho khach hang vai phucmg 
chain "Chtit luvng hang dau, khach hang tren hit". Cac muc tieu con lai nhu: giim chi phi 
san xtit, phat trien khach hang van thvc hien song tang. Vai mac tieu neu tren Cong ty luon 
luon nang cao chit luang nu& nhAm dam bao uy tin, thucmg hieu va ski tin yeu cua khach hang. 
Cac mvc tieu cv the: 

- Chit lircrng va ap luc nir&c: 

+ Chit luang dat tieu chuin cua B6 Y Te, 

+ Ap luc nueic nai xa nhit va bit Igi nhit dat dr 0,8 - 1 KG/cm2  

- Clam chi phi san xuAt: giam cac chi phi san xuit (co ke hoach giam chi phi san xuit 
hang nam ter 1% den 3%), giam ty lg thit thoat nu& theo ke hoach de ra. 

- Phat trien khach hang: ma King ming luoi diking Ong cap nueic den cac khu dan cu tap 
twig can lai cua thanh ph6 Bac Lieu. Thi4rc hi6n chinh sach khuyen mai, quang bin thuang 
hi'6u, chain soc khach hang,... 

12.2 Ki hoach dau hr 
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12.3 KI kopek kinh doanh 03 num sau co phhn luSa (dinh kern theo ke hoech chi tilt) 

Can Cu vao ket qua san xuat kinh doanh trong 5 nam 2010-2014 va cac nam truck ding 
nhu tinh hinh kinh to trong nuac va the giai hien nay, dinh huong phat trien kinh to - xa hOi tinh 
Bac Lieu giai doan 2010-2020, chitin luqc phat trien Cong ty sau c6 phan hoa neu tren, C6ng ty 
xay dung ke hoach san xuAt kinh doanh giai down 2016- 2018 vai cac chi tieu nhu sau: 

Sit 

1 

('In tit'l 1)N t Nam 2016 Nam 2017 Nam 2018 

V6n dieu le Tr.dOng 111.688 111.688 111.688 

2 Tong doanh thu Tr.dOng 40.632,02 42.842,02 46.889,60 

3 Ring chi phi Tr.deng 34.237,57 35.563,79 37.834,12 

4 Lai nhuan truac 
thug 

Tr.deng 
6.394,44 7.278,23 9.055.48 

5 
Lai nhuan sau thug 
(LNST) Tr.deng 4.987,66 5.677,02 7.063,27 

6 LNST/Von dieu le % 4,47 5,08 6,32 

7 TS,  le ce tar chi tra % 2,235 2,85 4,085 

Ngu Cdng ty TNHH MTV Cdp mak Boc Lieu 

Ghi chic: - Can mi. khoan 1 didu 10 nghj dinh 218/2013/ND-CP ngay 26 thcing 12 nam 2013 awl Chinh phis 
y'd Quy dinh chi tilt va hung can thi hanh Ludt thui thu nhclp doanh nghifp, lai nhuOn sau thug duric theo 

nhu sau: cy the la 0",  sat thug thu nhetp doanh nghiep la 22% cho ham 2015 va 20% to ngay 01/01/2016. 

12.4 Bien pluip thyc hien 

Ve dieu hinh hoot dOng ciia cling ty Co phAn 

Sau khi chuyen sang c6ng ty Co phAn, Cling ty se hoot Ong theo lust Doanh nghie'p duai 
sic quan 1y, giam sat va dieu hanh cua HOi &Ong quan tri (HDQT), Ban Kiem soat (BKS) va Ban 
giam d6c. Viec bau HDQT, BKS se theo nghi quyet cua Dai hOi dtmg co dong, theo quy dinh 
cua luAt doanh nghiep va quy dinh cua phip lust hien hanh ve ding ty CO phAn. Ca so hoat Ong 
cua ding ty c6 phAn la dieu le dugc xay dung theo quy dinh cua lust Doanh nghiep va cac quy 
dinh c6 lien quan. 

Ve dieu Minh san xuat kinh doanh 

De dat dugc nhUng chi tieu san xuAt kinh doanh. Cong ty se tien hanh cac bin phap sau: 

- Bien phap quan1S,  san xuat: 

+ Tang cuing ding tac nang cling suAt cac nha may nuac ten ca sa cac bien phap ve kyr 
thu4t, ye he th6ng bum, he th6ng xu 1St; 

+ Quan ly van hanh tot nha may, duy tu, bao clueing dinh kSinha may, thiet bi; 

+ Quan IS,  chat ltrcmg nuac d4t tieu chuan BO y te. 
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- Bien phap quan 151 khach hang, gia tang san Wong tieu thy nuac: 

+ DAu tu mop reng, cai tao mpg ltroi cAp nuac, dac biet la khu vire chua co nuac; 

+ Thirc hien Vet dich vu cham soc khach hang; 

+ Cai lien ding the ghi thu den nuac, giam tS,  14 ten thu xutmg mire th4) What  

- Bien phap ye tiet kiem chi phi: 

+ Tiet kiem chi phi thong qua viec cheng that thoat nuac: 

+ Tang cueng c8ng tac cheng that thoat nuac, ha ty 14 that thoat < 25% nhim tiet kiem 
chi phi; 

+ Tang cuing cong tic quart 1S/ deng he nuac, cheng gian lan nuac; 

+ Hang nam ce ke hoach cai tao cac he thong cAp nuac bi re ri that thoat cao. 

+ Tiet kiem thong qua chi phi dien nang: 

- Dien nang va chi phi dien nang la met trong nhang khoin mire chi phi Ian trong gia thanh 
nuac, do do can phai co bien phap tiet kiem chi phi nhu: 

+ Van hanh may barn cAp 1 va thiet bj xir ly nuac vao gib! thAp diem, CO gia dien thip 
sau do barn ra mang ltrai vao gib cao diem tir be china; 

+ Thay the thiet bj, may barn có ding suAt tieu thu dien va hao but dien km bang cac 
thiet bi may barn hao ten it dien nang. 

+ Th6ng qua cac bien phap giam chi phi khac: 

+ Chong lang phi ve lao deng va thei gian lao deng: day la met trong nhang chi phi lan 
trong gia thanh nuac do vay can phai co giai phap tiet kiem cu the: sap xep lai to chine 
b6 may ding ty khoa hoc, sip xep cai tien cong viec, djnh mire cong viec, thuc hien 
kholm quy Luang cho ngutri lao Ong, &Si vai lao Ong doi du, lao Ong hreti bieng, lao 
Ong lchong co trinh de, nang lire thi giai quyet cho nghi viec. 

+ Xay dung quy the ve chi tieu nei be, mua sim trang thiet bj, dAu tu ding trinh xay 
drimg dei voi cong trinh do cong ty lam chi' dAu tu. 

Ve tai chinh 
- TAp trung tich luy ve nguen yen de co da tiem luc ye tai chinh de da sac thuc hien cac du 

an dAu to ma rang, cai tao, Wang cong suAt cac nha may nuac, ma reng mang ken cAp nuac 
nhim dap irng nhu cAu sir dung nuac sach cho nhan dan thanh ph& 

- Tang cueing hieu qua sir dung yen bing cac Wen phap nhu dAu tu tiring giai down theo nhu 
cAu thi trueng, phip huy fel da ding suAt cua cac cong trinh da dAu tu 

Ve ngulin nhan Iwc 
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- Danh gia nang luc can be' quan ly, nhan vien va nguoi lao deng de tiep tuc ding di kien 
toan bt:.) may quan ly dieu hanh theo huemg tinh gen, hieu qua. 

- Tren ca so ket qua danh gia, c6ng ty thuc hien ding tac dieu &Ong luan chuyen can be 
quan ly, nguoi lao deng phu hqp veri trinh de chuyen mon nghiep vu, tay nghe cua timg nguoi, 
deng the(i tao dieu kien phat huy het nang luc ca nhan. 

- Thuc hien cong tac dao tao nang cao trinh de cho can be quan ly, nguoi lao deng. Cong 
tac dao tao ducic thuc hien theo ke hoach hang nam, uu tien cho ding tac dao tao tai 68. Chil 
trong dao tao bei duang va tuyen dung dei ngii can be cong nhan vien c6 chuyen mon gioi, co 
kinh nghi'em a met se) linh vire quan trong 

- Cong ty xay dung the de dai ng'e phu hap cho nguoi lao dOng va co quan tam han dei vai  
nguoi lao deng c6 nang luc. Deng thoi xay dung phong trao cho nguoi lao deng phan du, hoc 
tip, ren luyen de tra thanh nguoi lao Ong gi6i. 

Ve thi truirng 
- Quan bd thuang hieu, chit luqng san pham, dich vu nganh nuac nham tao cho nguoi dan 

tin tuang vao chat lugng san pham va dich vu cua cong ty bao ve sire kh6e Ong deng. 

- Thuc hien ke hoach cap nu& an toan de khang dinh uy tin thuang hieu cua cong ty, dap 
ung yeu cau da dang cac doi ttreng Bach hang. 

f 

Ve cling ng14 
- irng dung ding nghe th6ng tin lam nen tang cho he thong quail ly cu the nhu: img dung 

cac phan mem ve k'e toan, van phong, quan ly khach hang, quan ly tai san,... 

- fXrig dung cac cong nghe tien Wen trong san 'wit, van hanh san xuat nu& sach. 

Giai phi') chung 
- Cac Tn.rong ph6ng, Giant dec xi nghiep, Truang ban c6 trach nhiem xay dkmg ke hoach 

chi tiet thang, qui, 6 thang, nam; deng th6i trien khai not dung ke hoach caa cong ty va cua  
timg ph6ng, xi nghiep, ban cho nguoi lao d'eng thuec dan vi minh quart ly nam yang va thuc 
hien. 

- Cac vi lanh dao cac Phong, Ban, Xi nghiep phai thuang xuyen kiem tra, giam sat, chi dao 
thut hien, thao ga ming mac va danh gia thuc hien cong viec duqc giao. 

- Nhan dinh xu the phat trien chung cua tinh hoc nh&ng anh huemg khac tac deng den ka 
hoach kinh doanh cua cong ty de tir dO c6 nhang de xuat vai ban lanh ciao dieu chinh kip theri 
ke hoach, nam bat co hei kinh doanh mai mang ve lqi nhuan cho ding ty,... 

- Xay dung chinh sach khen thuang nhUng ca nhan, tap the co &rig gop, c6 sang kien, co 
each lam giant chi phi san xuat hay cac dOng gop quan trong khac 	deng thai nhac nha, xt:r lj/ 
cac ca nhan, tap the khong tuan thu sir chi ciao dm ban lanh ciao lam anh huemg xau den ket qua 
san xuat kinh doanh, ho4c thuc hien sai cac quy dinh ctia cong ty, chinh sach the de cua Nha 
ntrac,... 
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- Xiy dtmg phong trio thi dua lao Ong san xuAt tiet kiem, chimg tham 8 ling phi trong 
town ding ty. 	 • 

- Phat huy truyen thOng la don vi doin ket, nhieu nim lien thtrc hien dat va vuqt chi tieu 
san xuAt kinh doanh de tang cuong san xuAt kinh doanh dat ke hoach de ra, dung nhau dua ding 
ty phat tri6n )(in tam trong tinh va dOng bang song Ciru Long./. 

I. KET LUAN - IGEN NGHj 

Thtrc hien c6 phan hoa Cong ty TNHH MTV CAp nuac Bac Lieu la phu h9p viii chu truong 
cUa nha nu& va can thiet de ma r6ng quy mo hoot dOng cua doanh nghiep ding nhu fling cao 
hieu qua hoot Ong san xuAt kinh doanh. VI vAy, kinh de nghj UBND Tinh Bac Lieu xem xet va 
phe duyet phucmg an c6 phan hoa Cong ty TNHH MTV CAp nuac Bac Lieu de Cong ty trien 
khai thtrc hien cac buoc co phan hoa tiep theo dung theo quy dinh oh NM nuac. 

PHAN III 
TO Gift THVC HI$N PHU'CING AN DU'QC DUYET 

Sau khi phuong an c6 phan hoa cira Cong ty duqc phe duyet va c6 'guy& dinh cua UBND 
Tinh Bac Lieu ve vi0c chuyen Cong ty TNHH MTV CAp nuac Bac Lieu thanh Cong ty co phan, 
Ging ty dtr kien tri6n khai thtrc hien phucmg an theo lich trinh du kien nhu sau: 

Ti' NOi dung ding viec Thai gian 

1 Phe duy0t phucmg an c6 phan hoa 30/03/2015 

2 T6 chirc ban du gia c6 phAn cho nha du to ben ngoai 05-10/5/2015 

3 TO chur ban c6 phAn cho CB CNV 05-10/5/2015 

4 
Bao cao ket qua ban co phan vai Ban chi dao c6 phAn h6a , to 
chirc ban thee thuAn s6 luqng c6 phan khong ban het (neu c6) 11-31/05/2015 

5 
Dieu chinh co cAu von dieu 10 (neu c6), dr ngutri dai din phan 
von Nha nuac va thong qua ke hoach to chirc Dai h6i c6 (long 
thanh lAp 

31/5 — 
10/6/2015 

6 
T6 chirc Dai h6i c6 (long thanh lAp thong qua Dieu 10, ball H6i 
dong quan trj va Ban kiem soat 

11/6 — 
20/6/2015 

7 II6i d6ng quan tri b6 nhi0m Ban 'Ring Giarn d6c Cong ty c6 phAn 20/6 - 
25/06/2015 

8 

LAp Bao cao tai chinh tai thisi diem Cong ty CP duqc cap giAy 
chimg nhAn ding 14 kinh doanh lin dau; thtrc hien QT thue; QT 
chi phi CP hoa; kiem toan BCTC; bao cao UBND tinh ket qua CP 
h6a 

01/7 — 
15/7/2015 
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Bac Lieu, ngay 	Mang  5  neim 2015 
CONG TY TNHH MTV CAP NUltiC BAC LIEU 

G GIAM DOC 

CoNG TY 
nActitOmtltine■ ll 

met•TJHA NH VIE 
CAP NtioC 

BAC 

TT N(ii dung cling vik.c ThZri gian 

9 
Lam thil Am clang k3',  kinh doanh va xin cap dAu moi cho COng ty 

x 	x 	in x 	, 	A co phan, 	So chung nhon soy hthi co phAn cho co dong 
01/7 - 

15/7/2015 

10 
T6 chirc ra mat Citing ty co phAn, dAng bao theo guy dinh de Cong 
ty c6 phAn chinh thirc di vao hoot Ong 

15/07 - 
20/7/2015 

11 
Thuc hien guyet town phan yen Nha nu6c toi thoi diem ducfc cap 
pay chung nhon dAng14 kinh doanh 

15/7 - 
25/7/2015 

12 
A 	A Ban giao danh sach lao dOng, tai san, von, so sach, tai lieu cho 

. 	s 
I-101 dong guan' 	tri Cong ty co phAn 

25/7 - 
31/07/2015 

42/41 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47

