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PHAN THU NHAT
G101 THIEU CHUNG VE DOANH NGHIEP
I. TONG QUAN
1. Gi6i thiéu qua trinh hinh thanh va phat trién cia Cong ty TNHH MTV Cép nuée

Kon Tum

4 Mot s6 thong tin co bin cua doanh nghiép:

. TeéntiéngVidt : CONG TY TNHH MOT THANH VIEN CAP NUOC KON
TUM

- Trusochinh :  S& 182, Dudng Tran Phu, Phudmg Truong Chinh, Thanh phd
Kon Tum, Tinh Kon Tum

. Téngiaodich : CONG TY CAPNUGC KON TUM

- Téntiéng Anh :  Kontum Water Supply Company

- Dién thoai . (0260) 3862.246

- Fax - (0260) 3861.805

- Email . Capnuockontum(@gmail.com

4+ Qua trinh hinh thanh va phat trién cua Cong ty TNHH MTV Cip nuée Kon Tum

Cong ty TNHH MTV Cép nuoc Kon Tum tien than la Ban quan ly xdy dung cong trinh
cap nude thi xd Kon Tum duogc thanh lap ngay 23 thang 11 nam 1983 theo Quyét dinh cua
UBND tinh Gia Lai - Kon Tum (Nay dugc tach thanh hai tinh Gia Lai va Kon Tum), sau do
dugc dbi tén thanh Nha may nwdéc thi xa Kon Tum. Nha may co cong suét 1a 3.000m* ngay
dém.

Nim 1991, tinh Gia Lai — Kon Tum dugc tach ra thanh tinh Gia Lai va tinh Kon Tum,
cling trong thdi gian nay ngoai qua trinh cung cap nudc phuc vu nhan dan, Nha may nudc
Kon Tum ciing tién hanh xdy dung thém céc tram xu 1. Pén nam 1992, Nha may nude Kon
Tum da nang cong suit 1én 7.000m3/ngay dém.

Trwdc yéu ciu va tinh hinh mdi, ngay 17 thing 9 nam 1992, Uy ban nhéan dan tinh Kon
Tum quyét dinh doi tén Nha may nuée Kon Tum thanh Cong ty cap thoat nudc va quan 1y
cong trinh d6 thi Kon Tum trén co so sat nhap d6i Cong trinh d6 thi cua thi xa va nha may
nude voi chire ning hoat dong cong ich trén cac linh vue cap nudc, thoat nude, duy tu, bao
dudng duong ndi thi. thu don v¢ sinh do thi, quan ly cho va nghia trang. To1 nam 1996, Uy
ban nhin dan tinh lai quyét dinh doi tén thanh Cong ty cip thodt nude va cong trinh do thi
Kon Tum, vdi trr cach 14 doanh nghiép nha nudc hoat dong cong ich, hoach toan doc 1ap.

Cung v6i sy do thi hod nhanh cua ca nude, thi xa Kon Tum ngay cang phat trién vi mo

rong, nhu cau nudc sinh hoat, phuc vu tieu dung va san xuat ngay cang trd nén cap thiet.
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Xuat phat tir yéu cau do, L) ban nhén dan tinh Kon Tum da ra quyét dinh s0 07/QD-UB

M’m -]

ngay 12 thang 02 nam 1999, thanh lap Cong ty Cap nudc tinh Kon Tum trén co so tach bo
phin cap nude cua Cong ty cap thoat nudc va cong trinh do thi KonTum, la doanh nghicp
nha nude hoat dong cong ich.

Thue hién chu treong cua Nha nuoe giao quyén ty chu, chi dong trong san xudt kinh
doanh cho doanh nghiép, ngay 17 thang 4 ndm 2003, Uy ban nhén déan tinh ra quyét dinh 50
383/QD-UB chuyén Cong ty cap nudc Kon Tum tir doanh nghiép nha nude hoat dong cong
ich thanh doanh nghiép nha nuoc hoat dong san xuét kinh doanh. Cong ty tu hach toan doc
lip, c6 tu cach phap nhén, dugc nha nudce giao von dé thuc hién san xuat kinh doanh. Trong
giai doan nay cung voi Trung U ‘ong va Uy ban nhan dén tinh Kon Tum da quyét dinh cho
Cong ty cép nude Kon Tum duoe diu tr xay dyng dy dn cai tao va mo rong hé lhonu Lap
nudre thi xd Kon Tum bang ngudn von ODA cua Chinh phu Phap, do Cong ty cip nudc Kon
Tum lam chu diu tu, véi cong sudt 12.000 m3/ngay dém.

Tir khi thuc hién quyét dinh s6 383/QD-UB chuyén Cong ty cdp nude Kon Tum tir
doanh nghiép nha nudc hoat dong cong ich thanh doanh nghiép nha nudc hoat dong san xuat
kinh doanh, cong ty da ty chu kinh doanh va dat dugc nhiéu thanh tuu dang ké, ndng cao
chét lugng nudce phue vu nhan dan trong thi xa va tién tai phuc vu dam bao vé chit lugng, s6
lrong nwde va pham vi cung cap dich vu cho nhin dan.

Ngay 28/6/2010, UBND tinh Kon Tum c6 quyét dinh s6 624/QD-UBND vé viéc
chuyén Céng ty Cap nuéc Kon Tum thanh Céng ty TNHH MTV Ciap nuée Kon Tum do
Nha nude lam chu sé hitu cho dén nay.

+ Dia ban hoat djng

Céng ty TNHH MTV Cép nuée Kon Tum 12 doanh nghiép 100% v6n Nha nuéc hoat
d6ng kinh doanh mang tinh phuc vu la chu véu trén dia ban tinh Kon Tum.
2. Nganh nghé kinh doanh

Theo gidy chimg nhan dang ky doanh nghiép s6 6100103828 do S& Ké hoach va Pau
fr tinh Kon Tum cép lan diu ngay 30/03/1999, cap thay dbi lan thi 4 ngay 24/11/2015,
nganh nghé ding ky kinh doanh cuia Cong ty nhu sau:

Bang s6 1: Nganh nUhe kinh doanh cua Cong ty trudc Khi co phan hoa

[STT | Tén nganh | Ma nganh h |
. . ; ; [
1 | Khai thac, xir Iy va cung cap nudce sach -
. | e (chinh)
* 2 San xuat d6 uong khong con, nuoc khodng 11104 |
3| Xay dung cong trinh ky thudt dan dyng khic o 4290
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STT | Tén nganh * Mi nganh

4 | Lap dathé thong cép. thoat nuac, 10 swoi va dicu hoa khong khi - 4322 |
Dai Iy, moi gidi, dau gid

5 ) i 4610
Chi tiét: Dai ly B [
. 6 | Ban buon vit liéu, thiét b lap dat khac trong xdy dung 4663 |
|— Hoat dong kién triic va tu van k¥ thudt o lién quan ' | '
7 | Chi tiét: Tu vén dau tu, thiét ké cong trinh cap thoat nudce, gidm sdt 7110
cong trinh cap thoat nudc, dan dung va cong nghiep o - '
Hoat déng t?ﬂét‘ké chuyén du’ng ] 4D '
Chi tiét: thiet ké cong trinh cap thoat nudc K
8 | Bén budn vat lidu thiét bi lap dat khac trong xdy dung L4663
9 Ban ¢ do ngu i(im, son. kinh va thiét bi lép dat khac trong xay dung : 7457 ‘
trong céc ctra hang chuyén doanh !
- T Nganh,
l, nghé chua
| khép vor |
| Y . omaHe |
10 | Mua ban may moc, thiét b1 dien 7 .
e thong |
| nganh kinh i
| Vier |
Nam |

(Nguon: Céng tv TNHH MTV Cap nucc Kon Tum)

4+ San phim dich vy chi yéu:

La doanh nghiép hoat dong trong linh vuc cung ung dich vy céng cong hoat dong kinh
doanh ctia Cong ty bao gdbm nhimg dich vu chinh sau:
E San xudt va cung cip nude sach, san xuit nude udng dong chai;
- Xay dung va lap dat cac cong trinh cap nudc sinh hoat;
- Dai Iy mua, ban. ky gui hang héa, vét tu thiét bi dién, nudc;
- Tu van dau tu, dich vu khéo sat, gidm sat thi cOng cong trinh cap thoat nude, dan dung.
cong nghiép. tr van thiét ké cac cong trinh cap nwdoc.
3. Té chic Pang, Poan thé
- Té chic Pang: Dang uy Cong ty TNHH MTV Cap nuée Kon Tum truc thude Thanh
uy Kon Tum; gﬁm 05 chi bd truee thudc, 37 dang vién.
- Cong doan co so cua Cong ty truc thuge Lién doan lao dong thanh phff} Kon Tum, g'“)m

04 t6 cong doan truc thude; 77 Poan vién Cong doan.

_ Chi doan thanh nién ciia Céng ty truc thude Doan TNCS thanh phé KonTum: 35 Doin
vién thanh nién.

B e
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4. To chite by may hoat dong cua Cﬁng ty
So' db 56 1: Co ciu to chirc quin 1y cia Cong ty trude khi ¢o phan héa

| cHO TICH CONG TY

-

< KIEM SOAT VIEN ‘

P.GIAM B()C—h—y

\d

GIAM POC

’

b
b 4

‘ KE TOAN TRUONG

|

A

q Phong
Ph :
e T chire
¢ toan Hanh
— Tai vu e
—t——J. chinh

PX nuée | | T ghi Tram | Tram
dong thu =1 boml ““ xir 1§
chai & | nuwée |

dich vu
(Nguon: Cong ty INHH MTV Cdp meoe Kon Tum)

#+  Chau tich Cong ty

Cha tich cong ty do chu s& hiru b6 nhi¢m. Chu tich c¢ong ty nhan danh cht s¢ hiru thuc
hién céc quyén va nghia vu ctia cht s hitu cong ty; nhan danh cong ty thue hién cac quyén
va nghia vy cua cong ty, tr quyén va nghia vu cua Giam dbe: chiu trach nhiém trudc phap
luat va chi so hiru cong ty vé viéc thue hién céc quyén va nghia vu duge giao theo quy dinh
cua Luat doanh nghiép, phap luat c6 lién quan va Didu 18 cong ty.
+  Kiém soat vién

Chu so hitu cong ty quyét dinh so lugng Kiém soit vién, bo nhiém Kiém soat vién voi
nhiém ky khong qua 05 nam. Kiém soat vién chiu trach nhiém trudc phap luat va chu so htru
cng ty vé viée thyc hién cac quyén va nghia vy cia minh. Kiém soat vién kiém tra tinh hop
phap, trung thuc, can trong cua Chu tich cong ty va Gidm ddc trong to chirc thue hién quyén
chu s& hiru, trong quan 1y diéu hanh cong viée kinh doanh cua cong ty.
+ Ban Giam déc
Thanh phin Ban Giam déc bao gém Giam dbc. Pho Gidm déc va Ké toan trudmg.

Trang 9

\E g2z

\&



PHUONG AN CO PHAN HOA

== =

Giam ddc cong ty do Uy Ban nhan dan tinh bd nhiém. Phé Giim dde, Ké toan truong do
Chu tich Cong ty bo nhiém. Ban Giam doc chiu trach nhiém vé cac hoat dong cua chinh cua
cong ty.

Giadm déc co quyén sau day:

- T chuec thuc hién quyét dinh cua Chu tich cong ty;

- Quyét dinh céc van dé lién quan d¢én hoat dong kinh doanh hiang ngay ctia Cong ty;

- Té chire thue hién ké hoach kinh doanh va phwong an dau tu ctia Cong ty:

- Ban hanh quy ché quan 1y néi bo Cong ty;

- B6 nhiém, mién nhiém cach chuc cac chic danh quan 1y trong Cong ty trir cac chue
danh thudc thim quyén cua Chu tich cong ty

- Ky két hop dong nhan danh Céng ty, trir trudong hop thude tham quyén cua Chu tich
Cong ty;

- Kién nghi phuong an co ciu td chie Cong ty:

- Trinh bdo cao quyét toan tai chinh hing nim 1én Chu tich Cong ty;

- Kién nghi phuong an sir dung lgi nhudn hodc xu ly 16 trong kinh doanh;

- Tuyén dung lao dong;

- Cac quyen khac duge quy dinh tai Luat doanh nghiép va Quy ché cua Cong ty.

Phé Giam déc: la ngudi giup va tham muu cho Giam doc trong cac linh vuc hoat dong
cua Cong ty theo sy phan cong cua Giam doe, chiu trach nhiém trude Giam ddc va phap ludt
vé nhiém vu duge Giam déc phan cong.

K¢ toan truong: Chiu trach nhiém chung lién quan dén hoat dong tai chinh ctia Cong
ty. Td chirc cong téc ké todn va by may ké toan phu hop véi t6 chirc hoat dong san xuat kinh
doanh vé tham muu cho gidm dbc cc van dé vé tai chinh cia cong ty.

+ Phong K¢ toan tai vy

- T chiic cong tac ké toan dé quan 1y va sir dung von, tai san nha nudc tai Cong ty theo
qui dinh cua Nha nudc, Chi dao nghiép vu, kiém tra giam sat tinh hinh quan 1y va sir dung
vOn, tai san tai cac don vi truc thudc;

- Thue hién va danh gia viéc thuc hién ké hoach tai chinh; Bé xuat phuong an sir dung
von cua cong ty va tham gia gidm sit, danh gid hiéu qua su dung von dau tu cua Cong ty.

= Trure tiép thue hién cic ché d0, chinh sach ké toan, tai chinh, théng ké;

. Lap ké hoach va thuc hién cong téc quan ly thu — chi hang thang, qu¥, ndm dam bao
hoat dong SXKD ¢6 hiéu qua; can di ngudn thu, chi va diéu hoa sir dung von trong cong ty.
phat kanh hoa den tai chinh theo quy dinh;

- L.Gp bdo cao tai chinh, bao cao thué; Quan 1y, hwu trix, s lung, cung cip thong tin, tai

liéu ké toan theo quy dinh cua phap ludt;
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PHUONG AN CO PHAN HOA

= AT ST e A T s = | TR A

- To chire van dung hé thong ching tir ké toan, tai khoan ké toan va so sach ké toan thuc

hién viéc ghi chép, theo ddi day du, chinh xéc todn b tai san. tién von Cong ty dang quan 1y
va st dung theo diing quy dinh ché do ké toan hién hanh.
- hi dao, hudng dan nghiép vu va kiém tra, giam sat tinh hinh thu chi tai chinh, cong
ng, quan ly va stir dung tai san, vat tu, nguén von cta cac don vi, phong ban trire thugc Cong
ty;
~ Thuc hién thanh toan tién luong va cdc ché dg khac cho ngudi lao dong;
+ Phong Kinh doanh
- Tham muu cho Ban Giam doc diéu hanh hoat dong san xuit kinh doanh ding nganh
ngh¢, ding phéap luat, mang lai hi¢u qua cao;
- Xay dung chién luge kinh doanh chung cua Cong ty theo tung gial doan: Ngén han —
Trung han — Dai han;
- Theo ddi, ho trg, téng hop bao cao cho Ban Giam ddc veé tinh hinh hoat dong cua toan
Céng ty:
. Xay dung ké hoach, chién lugc kinh doanh theo thang. quy, nam;
- Giam sat va kiém tra chat luong cong viéc, san phém cua cac bd phéin khac nhim mang
dén khach hang chét luong dich vu cao;
- Co quyén nghién clru, d& xudt voi lanh dao cac chién luge kinh doanh:
- Nghién clru dé xuat, lya chon dbi tac du tu lién doanh, lién két;
- Nghién ctru vé thi truong, d6i thi canh tranh
+ Phong T6 chirc — Hanh chinh
- D6i ndi: cong tic ndi vu clia co quan, tiép nhan, tong hgp thong tin. Xur 1Y cac thong tin
theo chirc ndng, quyén han cta phong;
- D&i ngoai: tiép khach, tiép nhn téng hop cic thong tin tir bén ngoai dén cong ty. Xur 1
céc thong tin dé theo chirc nang, quyén han cua minh;
- Té chirc héi nghi va cac budi khanh tiét cia cong ty;
- Soan thao vdn ban, trinh Giam dde ky céc van ban ddi noi. doi ngoai va phai chiu trach
nhiém trude giam doc vé gi4 tri phap 1y cua van ban d¢:
- Phat hanh, luu trir, bao mat con ddu ciing nhur ca: tai liéu dam bao chinh xac, kip thon,
4n toan;
- Tuyén dung, quan Iy nhan luc, diéu dong, thuyén chuyén nguoi lao dong;
- Giai quyét cac ché do chinh sach d6i v&i ngud! lao dong theo luat dinh va quy ché
cong ty;

Theo ddi cong tac thi dua khen thuong, Ky ludt cua cong ty;
- Luu gir va b6 sung hd so CBCNYV kip thai, chinh xac:

o S A ST IR T AL T
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- To thrc cac lop ho(. dao tao b01 du'cmu L.n:n thur. nang bac tho cho ngudi lao dong.

- Quan ly. diéu hanh phuong tién giao thong vén tai cua Cong ty phuc vu cac chuyén di
cong tac cua Lanh dao, cac don vi theo quy dinh cua Cong ty.

- Theo doi tong hgp va tham muu dé xuat cac khoa dao tao cho CBCNV; lam dau moi

viéc kiém tra chuyén mon dinh ky va dot xuét cua Cong ty.
- Thuc hién cac cong tac an toan lao dong, v¢ sinh lao dong. phong chdng chay nd trong
toan Cong ty.
4+  Phong Ky thuat — Vat tw
- Lap ké hoach va td chire thue hién cac cong tac lien quan dén hoat dong san xuat kinh
doanh cua Cong ty;
= Kiém tra va hoan tat cac tha tuc vé dau tu XDCB doi voi cac du an ctia Cong ty, tham
muu cho Ban Lanh dao Cong ty vé hinh thirc o chic quan 1y thuc hién du an dau tu theo
quy dinh cta nha nudc va phap luat;
_ Tb chirc kiém tra chét lugng hé so va chit iwong thi cong xay lip cac cong trinh do
Cong ty thi cong hodc lam chu dau tu; huéng dan céc dom vi truce thude cong ty vé trinh tu
thu tuc trong diu tu xay dung co ban;
- Phong K§ thuat —Vat wr ¢6 trach nhigm tham muu cho lanh dao Céng ty trong cong Lac
quan ly k¥ thudt san xudt, quan ly may moc thiét bi, mang ludi duong ong;
- Xay dung, kiém tra, giam sat viéc thuc hién cua cac don vi vé chi tiéu k¥ thudt, dinh
mirc vat tu trong san xudt; quy trinh vdn hanh may moc thiét bi, mang ludi cap nudc trong
san xuét kinh doanh;
- Chiu trach nhiém quén 1y toan bd cac quy trinh ctia cong nghg san xudt, mang ludi cp
nude va cong tac khoa hoc ky thuat, ap dung tién bo KHKT vao san xuit cia Cong ty;
- Kiém tra, theo ddi cong tac k¥ thudt trong san xuat, tham dinh phuong én duy tu bao
dudng, stra chtra trang thiét bi may méc, mang ludi cip nudc do cac don vi dé nghi trinh
Giam ddc phé duyét;
= Thiét ké, lap cac dy toan thi cong, gidm sat va nghiém thu, kiém tra cac cong trinh lép
dit dwong dng cap nwde, cac cong trinh sira chira va xay dung co ban dugce giao;
- Kiém tra chat luong vt tu thiét bi, nguyén ntién vit liéu do Cong ty tu san Xuft va vat
tw mua sim bén ngoai.
4+ Cic To, Poi, Phan xuong sin xuat,....: Hoat dong theo sy phdn cong cua Ban giam

dbc Cong ty.
5. Tinh hinh hoat doéng va két qua hoat dong sian xuat kinh doanh 03 nam truéc Khi

cb phﬁn hoa.
Cong ty TNHH MTV Cap nuée Kon Tum la don v| thuc hi¢n khai thac, san xudt kinh

18/= S+ S



PHUONG AN CO PHAN HOA

i = T m"'imm_—_"ﬁ-&:?m_‘?“'ﬁi-wﬁf 3

doanh nude sach phuc vu sinh hoat, san xuat va cac nhu cau khac trén dia ban tinh Kon

Tum.

Cong ty da khong ngimg nang cao hiéu qua hoat dong san xuat kinh doanh nham phat
trién bén vimg Cong ty; Pam bao chdt luong nude sach dat tiéu chudn v& sinh nude sinh
hoat voi dich vu t6t nhat to1 ngudi tidu thu.

Hoat dong san xuat kinh doanh cta Cong ty trong thoi gian qua dat duge nhing két
qua nhu sau:

5.1. San lwgng san pham/gia tri dich vu qua cac nam
+ Co chu doanh thu trwée khi co phan héa:
Béng s6 2: Co chu doanh thu thuin nim 2015 dén 2017

R l 01/01/2017- | '-
| = 1 H » - |
Nim 2015 Na_m_z_tﬁ_ iy Nam 2017 |

| TT Chi tiéu Gla. Er; Ty frong (Jla_ frg iT}?’ trong qu Er; % trong Glfi. Er; Ty tiging
| r’t{':fzu (%) r’r{‘r_eu | 0/ (I?:!{fli (%) (ﬁ‘xeu %) :
: dong) e dong) | v dong) g dong) B
e | | |

(1 | Tongdomnhthu | 5y 463 | 100% | 23.950 | 100% | 17.942 | 100% | 25416 | 100%
- bkt | |
| L1 i“;‘*zgi“‘ cung | o6 | 77.46% | 17.808 | 74,35% | 14.278 | 79.58% | 18.779 | 73,89%
72 | Doanh thu lip dat | 4.206 | 19,60% | 5.545 | 23,15% | 3331 |18,57% | 6.238 | 24.54%
| 13 | DoanhhunuGe | g5y | 2049 | 597 | 249% | 333 | L86% | 399 | LS7% |

(Nguon: BCl‘TC kiém fl‘ﬁin nam 2016, 2017 va ta: thoi diém 30/09/2017 cuia Cong tv)
Doanh thu thuan cua Cong ty c6 su tang truong déu qua cac ndm tir 2015 dén 2017. Cu
thé, doanh thu ting tir 21.463 triéu ddng nam 2015 1én 23.950 triéu dong nam 2016 va dat
gid tri 25.416 tricu dong nam 2017. Trong do, doanh thu thudn tir hoat dong cung cap nude
(hoat dong chinh cua cong ty) chiém ty trong 16 (trung binh khoang 75%) trong Tong
Doanh thu thudn. Ngoai ra, doanh thu lap dat va doanh thu nude binh ciing gop ty trong kha
lém trong tong doanh thu clia cong ty (khoang 25%). Sur tang truéng Doanh thu thuan clia
cong ty dat duoce mot phdn nguyén nhin do nén kinh té nha nude dang da phuc héi dong thoi
cong ty ¢o ké hoach kinh doanh tot, viéc phat trién va mo rong méi khach hang ciing tao
diéu kién tang truéng doanh thu hang nam cua cong ty.
+ Két qud kinh doanh ciia Céng ty trong cac nim truéc co phin héa
Bing s 3: Mt s6 chi tiéu tai chinh nim 2015 dén 2017

| " i - " ! o 01012017 | wn yogm |
-.[TT | Chi tiéu B } E’T Nam Zﬂiﬁa Nam 2016 30/09/2017 Nam EE}I';' |
| | Téng Doanh thu Tréudong | 21973 |  24.698 18.485| 26118
. 2 | Tong Chi phi Triéu dong 20418 | 22.864 | 16.173 | 23.758
| 3 | Lgi nhudn truéc thué | Trigudong | 1555 1.834 | 2.312 2.360 |
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| : | | N 5 | Na Ni
TT | C_!u_tleu | BVT‘ | am 201 ! Nam 2016 ! 30/09/2017 Nam 2_017 |
4 | Lginhudnsauthue | Triu dong | 1.321 | 1.550 | 1.917 1.955 |

(Newon: BCTC kiém toan nam 2016, 2017 va tai thoi diém 30/09/2017 cua Cong ty)
5.2. Ngudn cung cip nguyén vat li¢u
%  Nguon nguyén vit liu:

Vi linh vuc hoat dong chinh la cung cép dich vu cong ich, cong ty chu yéu thue hién
nhiém vu san xuat kinh doanh trén dia ban tinh Kon Tum, hoat dong cua Cong ty bao gém 2
linh vuc chinh: San xuét va cung cdp nuée sach, san xuat nude uong dong chai; Xay dung va
lip dit cac cong trinh cﬁp nudc sinh hoat.

Péi véi hoat dong san xudt va cung L‘I';:[} nioc sach:

Hoat dong san xuit kinh doanh cua Cong tv str dung chu yéu la nguon nudc khai thic
tu nhién (nuoc ngém va nuoc mat). Ngoai ra, Cong ty con st dung cac vat liéu phu dé xu ly
nude nhu pheén chua, clo. vat liéu loc... va cac nhién liéu ho tro céc thiét bi nhu dién, xang,
diu....trrdc khi hoa vao mang nude sach cung cap dén ngudi dan.

Déi vdi hoat dong xdv dung va lap dat cac cong trinh cap mieée sinh hoat:

Neudn nguyén vt lidu chu yéu Cong ty st dung nhu la duong dng, dong ho do va cac
phu kién, xi mang, st thép, da xay dung,...
< Su 6n dinh cua ngudn nguyén vat ligu:

Nhin chung, do cac loai nguyén vit liéu phuc vu hoat dong kinh doanh cua Cong ty
kha don gidn va phd bién nén Cong ty ¢o nhiéu thudn loi trong viée lua chon don vi cung
cip voi mic gia hop ly va ngudn cung on dinh, gop phan ning cao hidu qua kinh doanh cua
Cong ty. Do do, co thé n6i Cong ty TNHH MTV Cap nuée Kon Tum ¢6 ngudn cung cip
nguyén, nhién vat lidu rat én dinh, gitip Céng ty chi dong duoe trong sin xuit, dam bao phat
trién hoat ddng kinh doanh ctia Cong ty.
< Anh hwing cia gid ca nguyén vit liéu téi doanh thu, loi nhuin:

- Gi4 ca nguyén vat liéu tang giam tac dong lon tdi doanh thu, l¢i nhudn. Do nhan biét
duge van dé nay, Cong ty TNHH MTV Cép nude Kon Tum da ap dung nhicu bién phap tiét
kiém nhim glam thiéu toi da su bién dong gia ca nguyen vit licu dau vao. Ty trong gia von
hang ban trong co cdu chi phi 14 kha I6n chinh vi vay viée bién dong gia ca nguyén vat li¢u
$& anh huong tryc tiép dén doanh thu va loi nhuan cua Cong ty. Trong nhirng nam qua do
nén kinh té dat nude chiu anh huong chung cua cude khung hoang kinh t& toan cau, gid ca
nguyén vat licu bién dong lién tuc theo gia dién, xang dau; gia hang hoa dich vu tang cao
cling gay ra nhing anh huong nhét dinh dén hiéu qua kinh doanh cua Cong ty.

5.3. Chi phi san xuat

Trang 14
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Bing s6 4: TV trong cac loai chi phicia Cong ty tir nim 2015 dén niim 2017
] - 01/01/2017- | !
Nim 2015 Ni . Nam 2017
| | =S S 30/09/2017 - |
TT|  Khoa Giatri | _ id tri | iatri | .. | Gidtri |
| o4n muc (:i-é:! T 18 C;:«:_ar; Ty G(:a_‘r; TV 18 (:al ﬂr; T 13
| “1el | *1an FLEU rieu |
| o @) | 'S (% o % "y (%)
| dong) | | aéng) | L dong) | (%) dongi |
| | Gia von hang ban | 17.226 |84.37%]| 19.521 [85,38%| 13.745 [84.99%] 20.172 |84,91%

Chi phi quan ly doanh

Lad

3066 [15.02%| 3271 |1431%| 2389 [1477%]| 3.517 |14,80%|

| nghiép | .

" 4 | Chi phi tai chinh 62 |030% | 54 |024%| 24 |0,15%| 52 |0.22%|
Chi phi khac 18 |0.09%| 18 |008%| 15 |009% | 17 |0.07%
Tong chi phi 20.418 | 100% | 22.864 | 100% | 16.173 | 100% | 23.758 | 100%

(Nguon: BCTC kiem toan nam 2016, 2017 va tai thoi diém 30/09/2017 cua Cong tv)
Tong chi phi ctia Cong ty ting qua cic nam, gia trj 20.418 triéu dong nam 2015, 22.864
triéu dong nam 2016 va dat gia tri 23.758 triéu dong nam 2017. Trong do, chi phi Gia von
hang ban ludn chiém ty trong cao trong tong chi phi (trung binh khodng 85%). Chi phi quan
Iy doanh nghiép ciing chiém ty trong kha Iém trong tong chi phi v&i binh quan khoang
14,7%. Day la hai khoan chi phi chiém ty trong lon trong tong chi phi hoat dong kinh doanh
cua cong ty. Cong ty hoat dong chu yéu bz‘"mg von tu o do vdy chi phi tai chinh va chi phi
khac chiém ty trong rat thap.
5.4. Trinh dj cong nghe
Nhén thtc duoc tam quan trong cua dich vu do minh cung cép, Cong ty luén chu dong
ap dung cac thiét bi cdng nghé tién tién trong cong tac quan 1y k¥ thuat hé thong cap nudc.
Dé phuc vu cho qué trinh hoat ddng clia minh dugce lién tuc va khong bi ngit quing, Cong ty

da tién hanh dau tw may moc thiét bi, phurong tién vdn tai tién tién, phu hgp voi nhu cau hoat

déng, didu nay da gbp phin khong nho lam tang ning suit, ndng cao hiu qué hoat dong cua
Cong ty.

Khong chi chi trong 161 hoat dong cung cdp. dé cong tac van hanh san xuat duge toi uu
hoa, trong nhimg nam qua, cong ty luon dac bigt quan tim téi cong tac chong that thu, that
tho4t nudc. Bing vide ldp ddt cac hé thong thiét bi kiém sodt hoat dong cta mang ludi cap
nuée nhu: Lap van théng minh timg khu vue dé dicu tiét ap luc, lap dat dong hd dién tu. ..
da gilp viéc quan Iy hé thong duomg ong, phat hién ro ri, tranh that thodt ngudn nude trd nén
hién qua hon.

5.5. Tinh hinh nghién ciru va phat trién sin pham méi

Véi dac thu kinh doanh cua doanh nghiép hoat dong mang tinh phuc vu la chu véu. Do

d6, vide nghién ctu phat trién san pham moi khéng phai la mot muc tiéu duoc cong ty chu

trong. Hién tai, Cong ty chu yéu di sau vao viéc nghién ciru cac bién phap dé ngay cang
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nang cao chét lugng dich vy cung cdp nudce sach tdi khice hang, dap img dwoc nhu ciu cua
ca nhimg khach hang ¢ nhan va khach hang t6 chire.
5.6. Hg théng quin Iy chit hwong

Xac dinh chét luong san phfim dich vu 12 van dé séng con nén Ban lanh dao va toan thé
can b cong nhéan vién Cong ty ludn chu trong va nghiém tie thue hién. Qua trinh lam viée
cua tung tram bom duoc quan ly, gidm sat thong qua Nhat ky van hanh va Bdo cio két qua
cong viéc. Viéc kiém soat chat lugng nudc duge thue hién hang ngay do Bo phan hoa
nghiém thudc phong Ky thudt — Vat tu thuc hién kiém soét chat luong nude. Ngoal ra, viéc
kiém tra chat luong nude cua Cong ty tai cac Nha may cap nude duge thye hién su kiém tra.
giam sat cua Trung tam kidm soat bénh tat tinh trye thuée SO Y té tinh Kon Tum.

Du kién sau khi hoan thanh viée co phz‘in hoa, Cong ty sé tién hanh xdy dung va ap
dung céac quy trinh, quy ché quan ly, céc tiéu chudn chét luong theo cac quy dinh phap luat
co lién quan.

H¢ thong mang lrdi dudng 6ng dan nude cua Cong ty luén duoe kiém tra, xir 1y kip
thot. Hang thang co nhan vién va bg phan truc thude thuomg xuyén di kiém tra, thay, sia
chtra, bao dudng duong éng va cde thiét bi ca?lp._ do nuoc.

5.7. H¢ thong marketing

Uy tin cta Cong ty duoc xdy dung chu yéu nhd vao chat luong dich vu, san phiam
Cong ty cung cap. Cong ty chua st dung nhiéu cic cong cu Marketing dé quang b hinh anh
dén cong ching. Hién nay. Cong ty chua co website riéng, chua diy manh truyén thong ra
cac vung lan cdn ma chu yéu gidi thiéu san phim va hoat dong cua minh thong qua b phan
thu tién nude, mot sd phuong ti¢n théng tin dai chiing mang quy mé nho trén dia phuong
nhu: dai phat thanh, kénh truyén hinh tinh Kon Tum va céc t& bdo dia phuong, ddng thoi
thuc hién cac chuong trinh, chinh sich theo chi dao cia UBND tinh.

Cong ty xdc dinh dugc tam quan trong cua Marketing trong nén kinh té thi triromg hién
nay. Vi thé, du kién sau khi ¢d phin hoa. Cong ty sé tién hanh diu tu ding muc cho hoat
dong nay, dua ra chién lugng Marketing phu hop cho timg thoi kv, gop phin mang lai thanh
cdng ciia Cong ty trong viéc t6 chire thuc hién chién luoc kinh doanh.

5.8. Nhan hi¢u thuong mai, ding ky phat minh sang ché va ban quyén

V61 dac thu la doanh nghiép nha nudc hoat ddng mang tinh chit phuc vu la cha véu.
Cong ty hign chura dang ky hinh anh logo, nhan hi¢u riéng. Dy kién sau khi ¢ phan hoa.
Cong ty s tién hanh dang ky nhan hiéu thwong mai cho san pham, dich vu cua minh.

6. Cac nhén té anh hwong dén hoat ddng san xuit kinh doanh cia Cong ty

Trong qua trinh hoat ¢ong, Cong ty chiu anh huong bai nhidu yéu té khach quan va

chu quan. Do do, ¢6 su tac dong dén qua trinh hoat dong sdn xudt kmh doanh Cu the

Trang 16
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6.1. Thuan lgi
Cong ty TNHH MTV Cap nuée Kon Tum Ludn nhin duge su quan tdm. chi dao cua

cac cép, cdc nganh, tir d6 tao nhing diéu kién thuéan loi dé cOng ty phat tricn va mo rong
hoat déng san xudt, kinh doanh.

Nuéc sach la san pham thiét yéu dbi voi nguoi tiéu dung. Chat lrong cude sdng ngay
cang cao, xa hoi ngay mét phat trién kéo theo nhu cau sir dung nudce sach ngay mét gia ting.
Téec dd phat trién caa kinh té Viét Nam dang trong giai doan khoi sic, toc do do thi hoa dit
nude ngdy cang nhanh. khu do thi moc 1én véi s6 luong lon. Pé dam bao duoc chat luong
doi song ctia nguoi dan diéu do dan dén sy can thiét phat trién va mo rong hon nganh dich
vu phuc vu kinh doanh nudée sach dé phat trién pht hop vdi qua trinh do thi hoa cua dat
nuoc. Tuy nhién, hé thfmg co so ha té"mg con bat cap va thiéu dﬁng bo, dac biét la hé [hang
cap nudc, thoat nudc va xi ly nuée, do vay nhu cau dau tu xdy dung cac cong trinh cip
nudc, thodt nudce trong tuong lai la rat 1on.

Vi phuong thuc hoat dong kinh doanh phat trién bén vimg dua trén nén tang gia tri
gia tang ngay cang cao cho nguoi dan tai dia phuong va trach nhiém nguoi lao dong trong
cong ty, nén nhimg nam qua cong ty luén nhan duoe sy quan tdm chi dao. ung hd cua cic
cap chinh quyén va sy gan bo lau dai, xdy dung cung phét trién ctia toan thé can b cong
nhédn vién cong ty.

D61 ngit CBCNV ¢0 trinh dd va tay nghé, co day du phuong tién vén tai dap img yéu
cu cong viée, dam bio khdi luong va chét luong cong viée dich vu cung cap ciing nhu du
ning lwc tiém luc dé tham gia ddu thau cdc du 4n quan ly, khai thac va vin hanh cac cong
trinh cdp nude trén dia ban tinh Kon Tum.

Bén canh d6 Cong ty ludn lam tot cong tac phdi hop véi dia phuong: S& Tai chinh, S
Ké hoach dau tu: So Xay dung ... tranh thu xin ¥ kién chi dao cta Cép trén dé kip thot co
bién phap t0 chirc thyc hién sat vi tinh hinh thue té tai cong ty.

6.2. Khé khan

Vé tac dong cua cac veu t6 vi mé: Didu kién san xuét kinh doanh cia Cong ty con gip
nhiéu khé khan, thach thic do tac dong cua tinh trang suy thoai kinh té, chi phi nguyén vit
lidu, héa chat, dién,... lién tuc tang cao dan dén chi phi san xuat nudce sach tang; dac biét do
st bién doi khi hau, viéc d6 thi hoa va céc lang nghé phat trién tu phat lam anh huong nang
né dén nguon nude cho san xudt va sinh hoat cho nguoi dan; Viéce dau tu cic du én mo rong
mang lud cép nude gap nhicu kho khin do ngufm von con han ché.

Vé co so vit char: Ha téng céc cong trinh cdp nudce con thiéu va cii, nhiéu cong trinh

xuong cap khong duroc nang cap cai tao hang nam. Viéc dau tu xay dung mdi, cai tao coryg
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trinh cii, dau tuw mua sam lhem lraﬂty lhlet ] llen uen con U’I}Z}Uhlell kho khan do nguon kinh
phi ctia cong ty con han hep.

Ngoai ra, hoat dong trong linh vuc kinh doanh nudc sach vira mang tinh kinh doanh,
vira mang tinh an sinh x3 héi dé dam bao on dinh doi séng nhan din trong tinh. Vi vy, gia
ban nude sach chua duoc didu chink kip thoi, chua phan anh day du, ding cac chi phi thuc
té cho san xudt va luu thong trong khi gia cd nguyén vat lidu tang cao, khung gia nudce lai do
Nha nudc quy dinh, cong ty khong duwoc phép didu chinh theo tinh hinh thuc t&, da anh
huéng truc tiép dén hiéu qua san xuat kinh doanh ctia Cong ty. Bén canh do. Cong ty con
gap kho khan vii phén khuce thi truong hep, hoat dong kinh doanh chua da dang nén viéc mo
rong thi truong khong hé dé dang.

7. Vi thé ctia Cong ty so v6i cic doanh nghi¢p khéc trong cung nganh
7.1. Vi thé ctia Céng ty trong nganh

Di vao hoat dong tr ndm 1999, Cong ty da c6 hon 19 nam kinh nghi¢gm trong hoat
dong cung tng dich vu quan ly, khai théac, san xuat kinh doanh nuGe sach phuc vu sinh hoat,
san xuat trén dia ban tinh Kon Tum. Khong chi thé, Cong ty con cung cap thém san phim
nudc ubng déng chai duge san xudt dudi su kiém soat chat luong nghiém ngat. dam bao
cung cap cho ngudi tidu ding san pham nudc udng tryc ticp sach, phi hop véi cac tiéu
chuan vé chat luong theo quy dinh.

Tuy nhién. do dac tha cua cac cong ty nude higén nay duogc phan ho theo dia ban ting
tinh, v&i muc dich hoat dong chu yéu la cung cflp nudc sach phuc vu nhu cau san xudt va
sinh hoat ctia ngudi din trén dia ban tinh do. Vi vay, quy mo ctia cong ty s€ phat trién theo
quy md dan s& va tinh hinh phat trién kinh té cta tinh. Kon Tum la mot tinh nam & viing Tay
Nguyén, khu vuc kinh té chira phat trién manh cia dit nude. Vi thé, so véi cac céng ty cip
nude thude cée tinh thanh khic, Cong ty ¢6 quy md von, trinh d§ cong nghé & mic trung
binh, phtl hgp véi trinh d8 phat trién kinh té va quy mé dan s6 cta tinh Kon Tum.

7.2. Trién vong phat trién cda nganh

Nude sach la loai hiang hoa mang tinh chat dich vu, san pham san xudt ra dwoc nhan
dan va cac nganh kinh té tidu thu ngay. Cing do tinh doc quyén cao va dic diém cua san
phfim nén da tao duoc kha nhiéu thudn loi cho Cong ty tién hanh hoat dong san xuat nham
nang cao hi¢u qua kinh doanh.

Tée dd tang trrong cua nganh mwdc gan lién voi mie do gia tang déan s6 va toc do do
thi hoa, cong nehiép hoa dat nrde. Nam 2017, dan sé nuoc ta xép thir 14 trén thé gidi, da
tang 1.07% so voi nam truge. Du bao nam 2018, gia tang dan s6 tu nhicn du bdo duony, du

kién tang trung binh 2.600 ngudn mdi ngay. Cung véi do. tée do phat trién kinh té ghi nhin
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nhing t]:u.v doi khoi sac, GDP tang 6,81% so véi nam 2016. T! ong 6 thang dau nam 2018,

GDP ude tinh ting 7,08% so véi cling ky nam trude. Nén kinh t& phat trién, nhu ciu vé nude
sach cling s¢ tang theo.

Ngay 22/12/2016, Thu tuéng Chinh phu di ban hanh quyét dinh phé duyét didu chinh
dinh hudng phat trién cdp nudc do thi va khu cong nghiép Vidt Nam dén nam 2025, tim
nhin dén ndm 2050. Theo do, da dua ra muc tiéu va céc chi tiéu cy thé dén nam 2020 la:

- Ty I¢ bao phiu dich vu cip nude sach tir hé théng cip nude tip trung tai cac do thi
loai IV tr¢ lén dat 95%, cac dé thi loai V dat 80% véi tiéu chudn cdp nude 120
lit/ngudi/ngdy dém, chat lwong nude dat quy chuan ky thuat theo quy dinh; cac khu cong
nghiép duge cap nude day du theo yéu cau ap luc va luu luong.

- Ty 1 h¢ thong cap nude khu vire d6 thi lap va thuc hién ké hoach cap nudc an toan
dat 45%: ty I¢ thit thoat that thu nude sach dudi 18% dbi véi cac do thi loai IV tr¢ [én. dudi

5% ddi vai cac dé thi loai V; dich vu cap nude lién tue, du ap luc 24 gid trong ngay doi voi
cac do thi loai IV tré 1én va cap nudc phi hop voi nhu chu, didu kién thuc té déi véi do thi
loa1 V.

Muc tiéu va chi tiéu cu thé dén nim 2025:

- Ty 1¢ bao phu dich vu cip nudce sach tir hé thong cé‘ip nudc tap trung tai cac do thi dat
100%, voi tiéu chudn cap nude binh quan dat 120 lit'/ngudri/ngay dém, chat luong nude dat
quy chuan quy dinh; cac khu cong nghiép duge cap nude diy du theo yéu cau 4p lre va luu
luong.

- Ty 1& hé thong cip nude khu vire do thi lap va thuc hién ké hoach cap nude an toan
dat 75%; ty 18 that thodt that thu nuéc sach tai cac d6 thi dudi 15%; dich vu cép nudce lién
tuc, du ap luc 24 gi¢ trong ngay.

Tam nhin dén nam 2050:

Dép (g moi nhu ciu va bao ddm cip nuéc ar toan cho sinh hoat va san xuit cua dé
thi, khu dén cu tip trung va khu cong nghiép.

Nudoe =ach 1a thir hang hoa khong thé thiéu duoge cho doi séng con nguol, va mot hoat
dong SXKD cua cic nganh, khi nén kinh té ngay cang phat trién thi yéu cau, doi hoi vé vén
dé nude sach ngay cany cao. Cong ty hoat dong chu yeu trong linh vue cung cap nudce sach,
day la linh vire ma ca ngudi dan, Chinh phu va thé giéi noi chung quan tam. Hién nay ¢6 rat
nhiéu Té chire tai trg nham phat trién hé thong cung cip nuée sach cho xa hoi, do vay trién
vong phat trién ctia Cong ty la rat 16n.

Céng ty TNHH MTV Cip nudc Kon Tum 12 don vi chu dao cung cép nudce sach trén

dia ban tinh Kon Tum. V&i nhu cau st dung nude sach ngay mot gia ting cta dan cu trén dia

TEOOT. i LSETTL RPIAMUERTS: MR T L TN SR N AT T S O T i NS
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ban tinh. Cong ty ¢6 nhiéu co hdi mo rong san xuat, ting doanh thu, Ngoai ra. véi dinh

hurdng tap trung phat trién inh vuc truyén thong va co thé manh 1 kinh doanh nudc sach vi

thi cong xay dung va thiét ké cac cong trinh céap thoat nudc ..., tao co hoi va tiém ning phat

trién cho cong ty trong twong lai.

7.3. Ddnh gid vé sy phi hop dinh huwéng phit trién cia eong ty véi dinh hwéng cua
nganh, chinh sach ciua Nha nuée

Do dac thu cua linh vyc kinh doanh dich vu cung tinh hinh thuc té hién nay cua dat
nude va thé gioi dang chu trong viée phat trién va bao vé moi truong thién nhién. Cong ty
TNHH MTV Cap nuée Kon Tum da va dang chu ddng tim kiém va khai thac khach hang
moi trong dia phuong va tién téi dau tu xdy dung hé thdng cip nude cho céc tuyén viing sau,
ving xa. Bén canh do, Céng ty cling c6 chu truong tiép tuc dau tw may moc thiét bi, xay
dung hé théng quan ly chat lueng va ndng cao trinh do cua doi nga can bd cong nhan vién
dé dich vu dat hiéu qua cao, han ché t6i da cac rui ro, dam bao sy phat trién bén vimg.

Dinh hudéng phat trien cua Cong ty duoc xay dung hoan toan phu hop va di dang
huong voi quan diém va dinh huéng phat trién cua nganh, dua trén két qua tim hiéu nhu ciu
thi truong vé cdc linh vuce ciip nuoce cling nhu dinh huéne chinh sach ctia Nha nudc,

[l. THUC TRANG DOANH NGHIEP TAl THOI PIEM XAC PINH GIA TRI
DOANH NGHIEP

1. Tinh hinh tai sin, sir dung dit

1.1. Tinh hinh sir dung dét

Hién nay, Cong ty TNHH MTV Cép nuée Kon Tum dang sir dung 04 khu dét véi
thong tin chi tiét tirg khu dét nhu sau:

Bing s 5: Bang ké dat dai Cong ty dan0 sir dung tai thoi diém 01/10/2017

i ’ Il Hi¢n |
| Dién tich | Ho so phép I¥, ngudn gbe trang
| TT Dia chi nha, dit n o | d p,"; il B
(m”) ‘ nha dat sur dung
C dat
B - Quyét dinh sé6 132/QD-UB |
SO 182 duong Tran Phu, _ _ ‘ Thué dat |
. o . ngay 18/10/1999 caa UBND ) .
' phuong  Truong Chinh, e o | 50 nam tra
| i E .| 3.083,5 | tinh Kon Tum; [
' thanh pho Kon Tum, tinh - . . 44, | tienhang
: Hop dong thué dat so | )
| Kon Tum = ) nam i
| | U3'HDTD ngay 11/11/1999 ‘
- | Puimg Ure, phtrb‘ngl I Quyét dinh s§ 181/QD-UB | Thué dat |
7.899,

agay 10/5/1997 cua UBNDi 50 nam tra

Trang 20
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| Kon Tum, tinh Kon Tum |

|
|

tinh Kon ?I‘um;

| - HD thu¢ dat so 173/HD-TD

- ]

o ]
tién hang |

| nam
| .
! ngay 17/9/1997 .
I <5 113 dutme Dio Duy - Quyét dinh s6 180/QD-UB - ]
3 dusng I | u¢ da
= s ngiv 10/5/1997 cia UBND el
T, phuong  Truong : 50 nam tra |
| 3 _ . 983.1 tinh Kon Tum; g e '
| Chinh, thanh pho Kon o s R tien hang
; . - HD thué dat so 155/HD-TP g
Tum, tinh Kon Tum ) _ nam
| ngay 17/9/1997. ,
~ [Sé 213 duong Tran |- Quyét dinh s0 990/Qb-UB | Thué dat
|
‘ i | Khanh Du, phudng Duy L0375 | ngay 187/2004 cua UBND | 50 nam tra
Mzl |

Tan, thanh phd Kon Tum,

tinh Kon Tum

tinh Kon Tum;

- Hop dong thué dét: Chua co

tién hang

nam

I_ngmn Quurdmg_m_ 477/0D-UBND cua UBND ttnh Kon Tum vé viéc phé duyet phuong

1.2. Tinh hinh tai san Cong ty dang sir dung

Tinh hinh tai san cua Cong ty tai thoi diém xac dinh gia tri doanh nghigp 01/10/2017

an su dung dat)

nhu sau
Bang s6 6: Tinh hinh tai sin c¢6 dinh tai thii diém 01/10/2017
Pon vi: Pong
I . Gia tri 56 ké todn Gia tri thuc té

T Loai tai san T et " : e R z
; | ’ Nguyén gia Gia tri con lai Nguyén gia | Gia tri con lai
" | 1SCh PANG ) ) [ 1 =

A . 151.970.809.482 | 79.577.715.185 | 195.977.005306 | 88.571.254.770

DUNG
Tai san c6 dinh o |
1 . 150.801.804.474 | 78.455.210.171 | 194.808.000.298 | 87.448.749.756 |
hiru hinh
| Nha ctra vat - _

| 6.349.080.787 | 2.462.315.972 6.349.080.787 2.491.406.429

kién tric | :

My méc hige | - _ _ 1
| 2 . 142.132.223.687 | 75.473.149.237 | 185.917.419.511 | 84.410.043.327 |
| !. | |
- "i’-huongti{:n van : “—{ﬂ' o “__ = .

3 o4 2.289.000.000 517.557.462 2.310.000.000 541.000.000

u - i
| Thiét bi dung cu - ‘ . .
< oo 31.500.000 2.187.500 31.500.000 6 300.000
quan ly |
[, 3 ' Taisdan vé hinh | 62.000.000 15.560.006 62.000.000 15.500.006
! IIT | Chi phi xdy 1.107.005.008 ‘ *.107.005.008 ]' 1.107.005.008 1.117.005.008

Trang 2
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Gia tri sé ke todn

Nguyén gia

| Gia tri con lai

Gia tri thye té

Nguyén gia

Gid tri con lai |
|

dung co ban dor
dang

TSCD KHONG
CAN DUNG

'TSCP CHO
THANHLY

TAI SAN
HINH THANH
TU QUY KT,
PL

Tong cdng

7’ i
| 151.970.809.482 ‘ 79.577.715.185  195.977.005.306

88.571.254.770 |

1.3. Tinh hinh nha cira, vit kién tric
Bing so 7: Tinh hinh nha cira, vat kién tric tai thoi diém 01/10/2017

(Nguon.: Hé so xac dinh gid tri doanh nghiép)

Pon vi: Pong

o ' ! f . 1 ” ,
i ; Gia tri so sach | Kiém ké thuc té :
W Bon So |
TT Tén tai san — e - —
vi lrong . .. | Giatricon L Gia tri con
Nguyén gid | : Nguyén gia X
i lai lai -
| 2 3 4 6 7 8 9 !
| [ Béchwa 1000m® | »° | 1.000 | 1.154.570.000 | 346.371.000 | 1.154.570.000 | 346.371.000 |
Tudng rao tram |
2 m 48 41.294.400 | 12.388320 | 41.294.400 | 12.388.320
bom |
Bé chira va 2 ho _ '
3 . 1.192.766.208 | 357.828.062 | 1.192.760.208 | 357.828.062
van (ci)
3 | Bé chira nuéc 2 m | 1000 . - | 1154.570.000| 346.371.000 |
3.2 | Hé van | m’ 7.5 = |1 = " 7.306.800 2.192.040
' 33| Hovan 2 m | 317 =] 2 30.883.408 9.265.022
| Khu nha diéu B
4 | hanh SX va CT 1 2.631.607.754 '1.146.362.25‘ 2.631.607.754 | 1.136.794.499
phy trg ; | | |
Nha lim viéc vin N . | ! ; »
| . m’ | 550,8 : i : 12315414484 | 1.041.936.518
. phong i |
: Nha dé xe m’ 77 | 'y 1 - | 144.907.070 | 43472.121
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. | Gia tri so sach i

Kiém ké thue té i

, bBon | .So i .
T Tén tai san ' —— —_——— ——
! vi luong .. .. Giatricon L Gia tri con
| Nguyén gia | : Nguyén gia .
i | ! lai lai
|7 |' 2 3 4 6 7 ; 8 9
Nha bio vé n 9 = | : 26.971.200 | 8.091.360
" | Twomgrao vuée | m | 135 = " ; 144.315.000 | 43.294.500
S |Santapkétvatte | m 684 | 131.998.320 | 33.991.200 | 131.998.320 | 39.599.496
i Nha phin xvong ‘ T
6 | " : 201.6 | 737.465.560 337.811.520  737.465.560 | 368.732.780
' | nuge dong chai
6.1 | Nha m’ | 2016 s | 683.817.120 | 341.908.560
2 | Sdn bé téng m 278 . 53.648.440 | 26.824.220
Tuodng rao tram — h ' |
| 7 L i m 263 | 274.184.075 | 138.425.781 | 274.184.075 | 137.092.038 |
| xXu ly ' ' . .
|7 . ; = _-
8 | Nha héa nghi¢m m” | 546 | 185200470 | 88.637.874 | 185.200.470 | 92.600.235 |

(Nguon: Ho so xdc dinh gid tri doanh nghiép)

1.4. Tinh hinh may méc, thiét bi
Bing s6 8: Tinh hinh may méc, thiét bi tai thoi diém 01/10/2017

Don vi: Pong

- Nim | Pon | 6 Gid tri 5o sach Kiém ké thuc té '
TT Tén tai sin . — -
SD | vi | lwomg | Nouyengia | Giatrjconlai | Nguyéngis | Gid tri con lai
1l 2 3 4 .- 6 7 8 9
Céng nghé tram |
I |bom vi cong| 1998 | HT 1| 1.949.679.219 | 584.903.766 | 2.099.154.626 | 629.746.388
- !
nghé nudce |
Cong nghé tram | | B
2, g{ S T 1908 | HT 1 1.778.229.660 | 533.468.898 | 1.914.560.601 | 574.368.180
om [
JICfmg nghe tram ' s R o
3| R 1998 | HT 1| 1.848.783.000 | $554.634.900 | 1.990.523.030 | 597.156.909 |
{ xuly lang loe |
Cong nghé lang | . -
g | OP5 BB EHE ) 1g0g | HT | 1 | 109438560 | 32831568 | 17828850 | 35348655
loc dot 1 i_ |
S | Mdybom (méi) | 1998 | Cai 1| 9.450.000 9.450.000 8.190.000 8.190.000
— 1
Puong ong pha
g | TR OB UMEPI | yhee | it 1| 3594475548 | 718.895.110 | 3.090.079.630 | 679.817.519 ‘
phot 300 + 400 ,
7 | Puimg éng D100 | 1998 | HT I | 594745203 | 118.949.041 | 511.287.395 | 112.483.227 |
8 | Duong 6ng D300 | 1998 | HT 1 ‘ 4.676.811.026 [ 935.362.205 | 4.020.536.040 | 884.511923
| :
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86 |

Gia trj s6 sach

Kiém ké thye té .

Nam | BPon
TT |  Téntaisin | , — : —
SD | Vi | lwemg | Nouyengid | Gid trj con Iai Nguyén gid | Gia tri con lai
e 2 3 4 | 6 7 8 9
+ D400 ] ‘ 1
| 9 | Buimgdéng D100 | 1998 | HT | 683816810 | 136.763.362 | 587.860.000 | 129.329.200
’ Pudng dng D100 T
10 i 1998 | HT L] 233.727.289 | 46.745.458 | 200929434 | 40.185.887
KaPaKoLong . i
Il | Puong éng D200 | 1998 | HT || 633140183 | 126628037 | 544.294.587 | 108.858.917
| 12 | DuomgéngDISO | 1998 | HT | 1 | 428505162 | $5701.052 | 368.375.040 | 73.675.008 |
Hé théng kiém | ]
| 18 [0 e o 2000 | Bo 1 200.000.000 | 40.000.000 | 150.000.000 | 30.000.000
| dinh dong ho
Puong dng cap R
14 | nwée  Nguyén | 2002 | HT 1 432.032436 | 151211353 | 407.766.172 | 132.524.006
Thién Thuit
' Mang i
huyén tai  va | 38.150.392.00 | 17.930.228.65 | 61.538.136.54 | 24.922.94530
| 15 | SRR RV oa0e | BT | 0 : | .
J phan phoi tuyen 0 6 2 i 0 |
ong nuée tho ! | |
Vit tr thiét b ) | 22.717.674.00 | 11.818.910.32 | 32.610.493.08 | 14.674.72] 89 |
% T 2007 | Bo ! , ,
thauso 3 + 4 0 B 8 | 0
4w thiét bi ) | 1289330144 | ]
7 |05 . 2007 | B ! 8.981.950.000 | 4.672.875.480 5.801.985 649
thau s6 2 2
Vit wr thiét bi ) 10.681.935.00 ) 15.333.575,70
18 | 2007 | B I 5.557.295.688 6.900.109.069
thau S2 | 0 8
Cdéng trinh thu,
bé tron cum xir I
19 MMV 2007 | Eae I | 3.035.592.604 | 1.482.609.164 | 3.365.402.000 | 1.514.430.900
5000 ( géi thau so | .
1)
Cong trinh dai | i
diéu hoa ! ' '
20 | o0 M o0 | e | 1| 4224425806 | 2.063.245380 | 4.683.308.920 | 2.107.520.514 |
Iy 3000-4000 ( | , ‘
goithius2) !
Puong ong D150 | __'
| 21 | phuong  Truomg | 2000 | HT 337.995.000 | 207.188.244 | 455239961 | 257210578 |
Chinh | | | l
Tu dién tram hom ! - ) '
| 2 2011 | Cai i 65.000.000 8.417.641 50.000.000 | 10.060.000 |
. |
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I

e —— — m— re———
N | Bon ! 86 | Gid tri so sach | Kiém ké thue t¢
CTT | Tén taisin ) — —1 —
SD Vi | lwomg | Noyyen pia i Gia tri con lai | Nguyén gid | Gid tri con lai |
! 2 3 4 6 | 7 ] J 9
Dudimg ong D150 ' i = ,
23 . L 2012 | HT 1 1,402.971.000 | 1.045.673.118 | 2.590.473.200 | 1.554.283.920 |
phudmg Ngoé May
Van chéng va | : Zoam
24 D150 [ 2012 | Cai i 65.864.243 6.476.634 24.757.000 4.894.800
_ | Van chong va B ) e |
25 D100 2012 | Cai ! 41.891.150 4.119.419 33.728.000 12.491.200
' Cong trinh lang ) N N
[ 26 b 2012 | HT | 1.444.972.000 | 1.078.279.024 | 2.645.068.104 | 1.587.040.863 ‘
nghé
Pong hod do nude . |
2 . | 2013 | Cai 1 245.306.392 49.061.275 160.000.000 60.000.000
tho tram bom ! [ |
may bom nude | -
28 | truc ngang dau | 2014 | Cai I | 45.045.455 18.018.168 40.000.000 18.000.000
l o | ‘
r |
; Cong Trinh Md : ; ‘
| 29 | Mang Ha Huy | 2015 | HT l | 795.612.119 631.264.701 795.612.119 631.264.701 |
Tap | | |
Hé thong cap | [ o
| |
nude khu dan eu | ) _ | . ) _ |
30 e ol . 2001 | HT l 569.619.298 410.125.895 | 342.997.850 185 218.839 .
phia bdc phudmg %,
Truomg Chinh Jﬁ
Hé thong cép JE:7H
o/
31 | nwde sinh hoattai | 2011 | HT 1 2.300.940.903 | 1.817.743.313 | 2.247.585.185 | 1.213.696.000/
khu sén bay |
[ Hé thong cap
32 | nude mang cfip 2005 | HT I 800.209.554 240.062.866 595.727.826 119.145.565 |
11 |
He thong cap | i I
33 | nude mang cdp | 2006 | HT I 1.080.876.734 | 399.924410 | 847471456 | 182.206.363
LI _
Hé thong cap = 1
| 34 | nudc mang cap | 2007 | HT 1 1.665.635.839 | 732.879.769 1.329.004.656 | 332.251.164
,l I | | |
H¢ théng cap . | . =
35 | nudc mang cép | 2008 | HT ! 2.293.999.752 | 1.330.519.856 | 1.794.062.107 | 536.159.233 |
i | | '
36 | H théng cdp 2009 | HT | 1 | 1.999.142394 | 1.299.442.556 | 1.564.790.552 | 578.972.504
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’7 Nim | Don | S§ | Gi tri s sach .’ Kiém ké thue té
TT | Tén taisan ‘ ,
SD | v | lugng | Nouyéngid | Gidtriconlai | Nguyéngia  Gid tri con lai
|
|1 2 3 1 6 , 7 ’ B i 9 |
nude mang  cap | - |
it |
Hé¢ thong cép , |
37 | nuée mang cAp | 2010 | HT 1| 1575771311 | 1.134.555344 | 1.212.735.508 | 551.794.656
i i :
Hé thong cap | ' o
38 | nude mang chp | 2011 | HT || 2.454.508.949 | 1.939.062.070 | 1.870.119.640 | 1.009.864.606
I
Hé thong cdp I I
39 | nuéc mang cap | 2012 | HT 1 1.598.609.861 | 1.374.804.480 | 1.411.788.000 | 882.367.500
11 ' "
H¢ thong cap
40 | nuéc mang cap | 2013 | HT I | 2.371.969.000 | 2.134.772.100 | 2.371.969.000 | 1.684.097.990
I ,
Hé thong cap | _ |_- { i £
41 | nuée mang cip| 2014 | AT | 1| 2.309.819.000 | 2.194328050 2309819000 | 1.836.306.105/k
| - o
I i s

|
r
: !
Hé thong cap ! \

nude mang  cap " y
42 . | 2015 | HT 1 1.369,328.000 | 1.300.861.600 - -
L (T1-2015

én |
T9-2015) |
Hé thong cdp

=
3

nuéc mang cap
[ (T10-2015 dén
T12-2015) ' | .
Hé thong cip | [
nudc KCN Hoa | | ) ' _
44 | ] 2009 | HT | 4399.513231 | 3.079.659.262 | 4.717.827.8
Binh va phuong ’ |

Lé Lgi | '
Lip dat HTCN
45 | dwomg Tran Vin | 2016 | HM | 1 790.13
Hai va Tran Phu | |
Lap dat HTON | ' |
duong Pao Duy

46 1 . 5 2017 | HM | 1 1.025.179.506 982 463,697 I.025,179.506| 982.463.697
['a (doan Nuuvin i |

|
2015 | AT | 1 50.643.021 30.385.815

2 | 1.745.596.305

(9]

ed
3
?

=l

, 716.972.742 L 790.133.222 716.972.742

Hug - (a0 : |
| . | |

|
o g b B S LT S A T ORI
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= | — | Nim | Pon | S& | Gia tri s sach | Kiém ké thue té
| R R ABH D % | loiae o] o e Fena = o= | omem. g % s
| | : | b Nguyén gia Gid tri con lai Nguycn gia I Gia tri con lai
I | 2 3] 4] 6 7 i 9
:| Thing) |I
Céng trinh thu I ‘
moi Tram Bom [ | i
| (thuge du 4n | _ ! =
47 | Ning o i 3G 2017 | HM i I 1.918.622.663 | 1.865.327.591 1.918.622.663 | 1.865.327.591]
| !
rong HTCN TP. -
Kon Tum
Hé thong cap | ..
48 | nudc mang cép 2016 | HT | 1 317.968.476 190.781.086 | 1.785.964.000 | |.67%.806.160
1l nam 2016 | ' |
Heé théng cip . |
49 | nurdc mang cép HT I 212.730.038 170.184.030 1.269.947.000 | 1.269.947.000
(il ndm 2017 __ |
 ['Pitu chinh theo i - o
50 . ; i 23297257
quyét todn thuc ! !
' Hé thong cap a | ' il , T
nude sinh  hoat : | Ii
51 | khu dan cu phia | 2016 | HT : l | 1.617.542.000 | 1.455.787.800 i 1.617.542.000 | 1.455.787.800
Tay Bac TP. Kon . |
o S | | !
TONG CONG 142.132.223.687| 75.473.149.237 |185.917.419.511 $4.410.043.327 ‘
(Nguon: Ho so xdc dinh gia tri doanh nghiép)
1.5. Tinh hinh phwong tién, vin tai
Biing s 9: Tinh hinh phwong tién, vn tai tai thoi diém 01/10/2017
. - | Nim : <i Gid tri so sach l: Kiém ké thue té_
L | Lasney | DO SD i lugng Nguyén gid | Gia tri con lai | Nguyeén gia | ik :;: i
i ? 3 4 6 7 s 9
Xe Mitsubishi R I - i a
1 Pajero (82K - Chiée | 1999 : 1 690.000.000 142.067.784 750.000.000 150.000.000 I
1049) | !
Xe Ford | |
2 | Ranger ban i | Cuide | 2004 | 1 619.000.000 | 135700000 | 780.000.000 | 195.000.000
| (82K-1618) | |
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S T T R TR L SR T 0
T T, T s | (id i
. - ; Gia tri so sach Kiém ké thuc té I
T ——_— .| Ndm S6 3 o -
TT '| I'én taisan | Don vi S | o b % i . T Giauicon
| : | Jis Nguyen gia Gia tricon lai | Nguyén gia | lai :
i 1 3 |
! | ? 3 4 | ', 6 8 9 ‘
Xe O t6 can | a i '
3 |cau 25 tan| Xe | 2006 1 980.000.000 189.789.678 | 980.000.000 | 196.000.000
| (82B-0461) | i | ' .
TONG (7QN(; _ 2.289.000.000 | 517.557.462 | 2.510.000.000 541.000.000J

1.6. Tinh hinh thiét bi dung cu quin Iy

(Nguon: Ho so xac dinh gia tri doanh.nghiép)

Bing s6 10: Tinh hinh thiét bi dung cu quan 1y tai thoi diém 01/10/2017

. T [ . Gia tri s6 sach | Kiém ké thue té
| Tén tai Nim Pon So , -
T . : - Nguyén gia | Gia tri con lai | Nguyén gia Gia tri con lai
san 5D vi lwong d 5 S 3
(dong) (dong) (diong) (dong)
| 2 3 | 4 6 | 7 8 9 _
May photo 04 s R ‘ '
1 TOSHIBA | '3{;1: ‘ 1 31.500.000 | 2.187.500 | 31.500.000 6.300.000
o S e | '
TONG CONG 31.500.000  2.187.500  31.500.000 6.300.000

1.7. Tinh hinh vé tai chinh, cong ng

(Nguon: Ho so xde dinh gid tri doanh nghiép)

Thuc trang ve tai chinh, cong ng cia Cong ty theo 56 licu so sach Ké toan tai thoi diém

01/10/2017 nhu sau:

Bing s6 11: Thue trang vé tai chinh, ¢ong ng ciia Cong ty theo 56 litn so sdch K¢ todn
tai thoi diém 01/10/2017

(PVT: Pong)

I. Cac khoan phai thu

2.442.943.178

Phai thu ngén han

2.442.943.178

Phai thu ngan han cua khach hang

915.398.179

Tra triede cho nguoi ban ngan han

649.951.000

Phdi thu ngan han khac

877.593.999

2. Phai thu dai han -

[l. N phai tra 29.910.393.111
[. No ngﬁn han N . 7.857.275.928
- Phai trd nguoi han ngdn han 516.515.596

- Nguwoi mua tra tién triedc ngdn han

127.021.269

B e
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| - Thué va cdc khodn ps’uu nép Nha mréc | 473.546.571 .;

- Phai tra nguoi lao dong 1.933.542.283

- Chi phi phai tra ngan han VT 27272927

— Phai trd ngan han khdc 2.537.565.549

- Quw khen thuwong, phic loi 2.241.811.933

| 2. Nodai han 22.053.117.183
| =~ Phditra dfii han khac -

- Vavva mr thué tai chinh dai han : 22.053.117.183

(Nguon: BCTC ue lap tai thoi diem 30/09/2017 cia Cono )

1.8. Tinh hinh tai san luwu dong cia Cong ty

Béng s6 12: Tinh hinh tai sin luu dong tai thoi diém 01/10/2017

(BVT: Pong)

I. Tién va cac khodn twong dwong tien 9.657.733.707 -
. Tién | 5.532.550.466

| 2. Cac khoan twong duong tién ' | 4.125.183.241 i:

I1.Cac khoin dau tu tai chinh ngan han 7.100.000.000 B

Pau tu nam gitt dén ngay dao han 7.100.000.000 B |

"111. Phdi thu ngin han 2.442.943.178 !

1. Phai thu ngan han ctia khach hang ~915398.179 |

2. Tra trude cho ngudt ban ngan han 649.951.000 |

3. Phai thu ngdn han khac © 877.593.999 |

IV. Hang ton kho 4.909.322.845 |

| Hang ton kho | 4.909.322.845 |_

e

(Ngr.m:n: BCTC tw ldp tai thoi diém 30/09/2017 ctia Cong ty)

1.9. Tinh hink nguon von cua cong ty

Bing s0 13: Tinh hinh nguon von cia cong ty tai thoi diém 01/10/2017

(BVT: Pong)

F A. NO PHAI TRA | © 29910393111 |

I. N ngéin han | 7.857.275.928 i

1. Phai tra nguoi ban ngdn han C | 516.515.596 |

2. Nguoi mua tra tién trudc ngan han 127.021.269 |
3. Thué vi cac khoan phai ngp Nha nuéc | 473.546.571

4 Phai trd nguoi lao dong 1.933.542.283 '.
5. Chi phi phai tra ngan han T 27.272.727

A0
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6, Phii i nginhankbic T 5 537.565.549 |
7. Quy khen thudng. phic lgi T 2241311933
ILNg dai han - ' 22.053.117.183
1. Phai r d& han khidc ] o -
2. Vay vang thué tai chinh dai han T 22053.117.183
' B. VON CHU SO HUU 33.302.000.736 ,
L. Vbn chii sé hitu $3.302.000.736
I. Véndautuchisohiu 24.230.000.000
2. Vén khac cua chu so hiru T 1.888.955.318
3. Chénh léch danh gia lai tai san 54.440.567.732
4. Quy dau tu phat trién 2.742.477.686
- 5. Loi nhuan sau thué chwa phan phdi | - -
" IL Nguén kinh phi va quy khac | . B
| TONG | C 113.212.393.847 J

(Neuon: BCTC tu lap iai thoi diém 30/09/2017 ciia Cong ty)
2. Tinh hinh cde dv 4n diu tw cia Cong ty
Bing s6 14: Tinh hinh cic dy dn diu tu ciia Cong ty tai thoi diem 01/10/2017

—!_, : C":‘C HalNG MUC | Tmfc MUc . | . |NGUON Tlf)lt?'iI K?P%;M
STT TEN DU AN | TRIEN KHAT TRONG | BAU TU PIA DIEM TIENDOQ | (on i g
DU AN {dong) THANH
[ | Conguwmh | -Duong ong HDPE | 1.052.734.356 | Phuong Truomg | Khéicong: |Vonkhau| Dahoan
Mang luéi cip| D110 dudng Trin Vin Chinh TP. Kon | 20/12/2017 | bhao cia |thanh va dua
nude thanh phé Hai (doan Tram Y té Tum Hoan thanh | cdngty | vao strdung
Kon Tum: Lip | phuémg Truong Chinh - dua vao st
dit hé théng | Qudc Lo 24) L = 845m. deng: |
cdp nudc - buong ong HDPE 09/5/2018

. duéng Tran | D110 duong Duy Tin
' Vian Hai (doan!| (doan Tran Van Hai —
Tram Y Té | Rudng lua) L = 235m. I
phuomg Truomg) - Thio d&, hoan tra '
| Chinh - Qudc | gach Block ia  hé:
16 24); dudmg | 526m° | |
Duy Tan (Qudc ; ' |
16 24) (doan | | |
| Tran Vin Hai - . ! ‘
| | Rudng laa) - ,
- thanh phé Kon ' .
l Tum, Kon Tumi | 1 ‘ |

Trang 30
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T ————
Phuong Quang | Khoi cong: Von

cap nudc ' D110 duong Au Co (  Trung, TP Kon | 28/8/2017; | khéu
thanh phé I doan Hoang Thi Loan — I Tum - Hoan thanh | hao cua
| KonTum ; Huynh bang Tho) L = | dua vao su | congty
'! hqng muc ; 528m. ’ ‘ dung: 't
Lap dat - Puoéng ong HDPE I 09/5/2018
HTCN ) | D90 dwong Huynh Dang l
| duong Au Tho ( d{fan Hai Ba | ;
Co (doan Trung — Au Co) L = |
Hoang Thi 49 m.
Loan - - Puomg ong PVC D90 :
Huynh Pang | dwomg Huynh Déing Tho i ’
Tho) : duong | ( doan Au Co — DPio i '
Huynh Pang | Duy Anh) L =489m.
Tho (doan - Pudng dng PVC D60
Hai Ba dwdmg Huynh Dang Tho
Trung — Pao | ( doan Hai Ba Trung — |
Duy Anh) - | Pao Duy Anh) L =
phudmg 989m. . [
Quang - Khoan bng qua duong ' !
Trung, thanh | c6  duong  kinh '
phi Kon <D150mm; L=151m.,
Tum, tinh - Khéi lugng thio do bé
Kon Tum tong: 59,75m’.
- L4t san, nén duong,
via h¢ bang gach «xi
| mang 30x30 (hodn tra
l mit biang): 41 4m?.
- Khéi ludbng dat dao:
1.146,7m?,
- Khéi luong dip dit
1.133,766 m".
3 | Mang luéi - Puong ong D160 3.889.709.000 | Phuong Duy Quy 1/ Nguon Quv
| cdp nuoe HDPE doan Bén xe- Tan; Phuong 2018 | von ké IV/2018
thanh pho Neguyen Hiu Tho L= Negé May, TP hoach
Kon Tum: | 2312m Kon Tum dua vao ]
hang muc : - Puong dng D110 sir dung
| Lap dit HDPE phia Nam |
HTCN Nguyén Hiru Tho '
dudmg Phan | Phuong Ngo May L= |
Binh thmg 1003m , i
(doan Bén - Poan ong D168 thép !
Xe — Nguyén | tring kém qua ciu l
| HituTho; | Dakcim L=67m: ‘ ! _
dwromg ' | i

Nguyén Hiru

e Tl S o T e T A s s T e I S R e I SR S
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Tho ( doan i _ :
Phan Dinh ' , :
Phung — | ‘ .
Phuong Ngo ' | i
May), TP '
Kon Tum, |
| tinh Kon : |
_ Tum ‘ | :
" 4 | Trang bi may 1.389.766.400 | Thanh phd Kon | Hoan thanh | Vdn khiu| Quy 112618
‘ moc thiét bi tai Tum, tinh Kon | trong Quy | hao cua
tram bom 1| Tum. 12018 cong ty
thugc Cong ty |
TNHH MTV
‘ Cap nudée Kon | |
| Tum ! )
Trang bi may 700.261.100 | Thanh pho Kon | Hoan thanh | Von khau | Quy 2018
moc thidt b tai | Tum, tinh Kon trong Quy | hao cua
| va tram xur ly Tum. /2018 cong ty !
‘ thuoc Cong ty | =
|| TNHHMTV | |
' Cap nude Kon | I
e O, S | : -
3 Cong trinh : | Goi thau xay lap s6 01 | 11.259.306.099 | Thanh pho Kon | Dang trién | Von vay | Quy [V/2018
! Nang cap va | (hang muc: Cum xit Iy Tum, tinh Kon [khai thuc hién| quy phat ‘
mo rong Hé lang loc): Tum. | trién (%) '
thong cép nuoc
| |thanh phé Kon
Tum; [
Cong trinh: | goi thau Xay ldp s6 02 | 2.893.792.000 | Thanh phé Kon |Quy /2018 | Vén vay | Da hoan
Nang cép va | (hang muc: bé chira nuée Tum, tinh Kon qu¥ phat ithanh dwa vao
mé rong HE | 1.000m3, nha tram bom Tum. trién (*) |sir dung dang
théng cép nudc cap 2) quyét toan
| |thanh phé Kon
! Tum .
Cong rinh: | Goi thau xay 1ap s6 03 | 10.154.466.000 | Thanh phé Kon |Quy IV/2018| Vén vay | Quy IV/2018]
| Ning cap va |(hang muc:,Céi 140 va ma i Tum, tinh Kon qu)?f phat
md rong Hé | rong hé thong mang ludi Tum. trién (*) .
thong cdp nudc cip nude) |
'thanh pho Kon '
Tum _
Céng trinh: Try/Hang myc' Nha hoi trudrg| 3.324.960.865 | Thanh phd Kon Vén khau | Quy 11122018 .
| so lam viée | cdng suat 130 cho ngot va | Tum, tinh Kon | hao cua
| (Congty TNHH|  cdc phong lam vige Tum. i cong ty
i MTV Cap nudc |
! Kon Tum; : |
Pt e SR RN e s e e S e =2
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750 486.973

Thanh phé Kon Von khau | Quv /2018 !

xu ly

|

Tum, tinh Kon hao cua | !
| 1000m3 | ‘ Tum. cong ty [ :
‘ 11 |Cong trinh Xay 1.938.989.997 | Thanh pho Kon Vén khiu | Quy TV/2018
I dung hé chia I Tum, tinh Kon hao cta |
i nudce thai sau | Tum. cong ty
|

(Nguon: Cong ty INHH MTV Cdp nuée Kon Tum)
(*) Danh muc tai san ding dé thé chap theo Hop dong tin dung sé 01/2017/HPDTD-DTPT
giita Quy dau tw phat trién tinh Kon Tum va Cong ty TNHH MTV Cdp nwée Kon Tum:

o , Thtigian | 00 Sian
i 4 N Tén tai san Neayak Bcf'n 3 So lwgng | sir dung c:)n h'n,
dung tinh (théng) (dén ngay |
01/06/2017) |
I. Tai san thé chip la may moc thiét bj dang sir dung |
Mang ludi truyén | 01/12/2006 | Hé thong I 216 90 i
tai va phan phdi | |
tuyén 6ng nude thd |
(6ng ngang) ! |
2 | vat tu thiét bi thau | 01/042007 | B6 1 | 216 94
63 +4 ;
3 | Vat tu thiét bi thau | 01/04/2007 | B6 1 216 94
562 |
4 | vat tu thiét bi thau | 01/04/2007 Bo 1 216 94 ;
s2 ‘ |
5 | Duong 6ng D150 oumrzoog‘ Heé théng 1 216 115 |
phuong  Truong -
Chinh |
6 | Pudng 6ng D150 |01/01/2012 | Hg théng I 216 | 151
phuong Ngo Ma _
7 | Puong Ong cip | 31/12/2012 | Heé thong o 216 162
nuée lang nghé '
8 |Duomg Ong cip | 01/01/2015 HEthong | 1 216 187
nudc Ha Huy Tap
9 | Hé théng duong  01/02/2016 | Hé thong - 216 200
émg cflp nuoc |
duong Tran Vin |
Haiva Tran Phi |

| R LT S e SRR
e
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1. Tai san thé chdp hinh thanh trong twong lai

| 1| Mang ludn tmyén_taTvE phan phoi nude sach Tuyén Pham Van Dong + .\J—guyénl\*‘én ]
| Linh i

2 | Mang ludi truyén ta1 va phan phoi nude sach Tuyén _ﬁguyéﬁ Hué R |
'3 | Mang ludi truyén 1ai va phan phdi nudéc sach Tuyen vao Trung tdm xa Pak Cam +

Wgué‘n: Hop dgng tin dung 56 01/2017/HDTD-DTPT)

Tinh hinh vé lao d¢ng cua Cong ty

Tong s6 lao dong ¢6 tén trong danh sach lao dong thuong xuyén tai thoi diém xac dinh

gia tri doanh nghiép ia 77 nguoi. Co cdu té chice va chat lugng lao dong cua Céng ty nhu

sau:
Béing s6 15: Co cAu to chire va chit lwgng lao ddng cia Cong ty nhu sau
TT Noi dung S6 lwgng (nguoi) |
[ | Phin theo co cau to chire . ’;E . _#i
| | Chu tich Cong ty 1 !
2 | Kiém soat vién | —'
3 | Ban Giam doe - >
4 | Kétoan truong 1 |
5 | Phong T6 chuc - Hanh chinh (bao gdm thu kho, bao v&) 4
6 | Phong Ké toan — Tai vu | 6
7 | Phong K thuat — Vat tu o S
o | Phong Kinh doanh (bao ¢dm T4 ghi thu; Po1 chdng that thoat g ]
va Phan xuong nudc déng chai )
9 | Pailap dat 1
10 | Tram bom I 8 T
11 | Tram xu Iy 8 E
11 | Phan theo tinh chit hop dong lao djng = =
| Lao dong khong thude dién ky HPLD T 5 |
2 | Lao ¢ong lam viéc theo HDLD khong xdc dinh thot han 62
, | Laocdng lam vige theo HDL xdc dinh thoi han trdul12dén | |
36 thang l;
4 | Lao dong 1am viéc theo HDLD dudi 12 thang | 0
Il | Phan theo gidi tinh lao ding B ' N
1 | Lao ddng Nam s6 1!
2 | Lao dong NI 21 N

Trang 34
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IV | Phén th-o trinh db lao déng |

| | Pai hoc va trén dai hoc | 23
2 | Cao dang | z
3 | Trung cép - . 5
4 | So cdp. cong nhan k¥ thuat, nghé 47
5 | Lao dong chua qua dao tao R 0
V | Phén theo lao dong gian tiép, truc tiép o

I | Giantiep 1 B
2 [ Tructiép . 55

(Nguon: Cong ty TNHH MTV Cdp nuie Kon Tum)

III. KET QUA XAC PINH GIA TRI DOANH NGHIEP

Gia tri thuc té doanh nghiép theo sd lidu sd sach ké toan tai thoi ¢iém 01/10/2017 sau
khi da diéu chinh theo két qua xdc dinh gia tri doanh nghiép la: 113.212.393.847 dong
(Bang chir: Mot tram muoi ba ty hai trdm muwdi hai triéu ba tram chin muwot ba nghin tam
tram bon muoi by ding).

Trong do:
- No phai tra- 29.910.393.111 déng
- (iia tri thue 1€ phan von Nha nudce theo sé liéu so sach ké toan sau khi da diéu chinh
theo kit qua xac dinh gia tri doanh nghiép la: 83.302.000.736 dong

Bing s6 16: Gia tri doanh nghiép tai thoi diém 01/10/2017

e S6 licu so ké | S6 ligu xac dinh o
AR Chi tiéu . . Chénh léch
toan lai
I 2 3 | 4 (5)=(4)-(3)
A | TAI SAN BPANG DUNG 103.942.588.341 | 113.212.393.847 | 5.269.805.506
Tai san ¢o dinh va diu tu dai ] ‘ , )
E e 79.832.588.708 | 88.872.894.312 | 9.040.305.604
an
1 | Tai san 6 dinh 78.470.710.177 | 87.464249.762 | 8.993.539.585
Cac khoan dau tr tai chinh dai i_" - N
i

| han

3 | Chi phi xay dung co ban do dang | 1.107.005.008 | 1.107.005.008

4 | Cac khoan phai thu dai han : | . .

5 | Chi phi tra truéc dai han 254.873.523 301.639.542 46.766.019
Il | TSLD vadiu tunginhan | 24.109.999.633 | 24.109.999.730 97

| |Tienvhcekhointuongduong | coo s 0 | 657733707 97

nen
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L SO liéu so ké | So liéu cic dinh o '

T Chi tiéu | , ) Chénh léch |
toan fal |

S — —__

1] 2 3 4 (5)=(4)-(3) |

" 2 | Piu tu tai chinh ngan han 7.100.000.000 | 7.100.000.000 | ]
' 3 | Cic khoan phai thu 2.442.943.178 2.442.943.178 i
4 | Hang tn kho 4909.322.845 | 4.909322.845 ; |
" Gid tri loi thé kinh doanh cia N )

111 . | 220499803 229.499 805
doanh nghiép :

B | TAl SAN KHONG CAN DUNG - | . .
C | TAISANCHO THANHLY | : . i

o | TAISAN HINH THANH TU | _—
QUY KT-PL ! g

TONG GIA TRI TAI SAN CUA
E _ _ g 103.942.588 341 | 113.212.393.847 | 9.269.805.506
DOANH NGHIEP (A+B+C+D)

TONG GIATRITHUCTE | i

F : | 103.942.588.341 | 113.212.393.847 | 9.269.805.506
DOANH NGHIEP a :
F1 | No phiitra | 29.910.393.111 | 29.910393.111 | : |
TONG GIA TRI THUC TE PHAN | |
VON NHA NUOC TAI DOANH 74.032.195.230 | 83.302.000.736 | 9.269.805.506 ‘
NGHIEP (E —F1) | \

(Nguon: Ho so xdc dinh a,;auf;x doanh nghiép)

Theo viin ban s6 3436/STC-TCDN ngay 12/12/2017 cua Ban chi dao ¢6 phan hoa vé

viéc phé duyét Phuong an xir 1y tai chinh ciia Cong ty TNHH MTV cap nuée Kon Tum va
van ban s6 3404/ UBND-KT ngay 18/12/2017 cua UBND tinh Kon Tum vé phuong an xir 1y
tai chinh cia cong ty, theo d6, Cong ty TNHH MTV cdp nuéc Kon Tum c6 nhitng tai san
khong can dung co pham chat kém da duge UBND tinh cho phép lozi khoi gia tri doanh
nghiép tai tho' diém xac dinh gia tri doanh nghiép ngay 30/9/2017 vdi tong gia tri la:
24.666.465 ddng v danh muc 03 tai san c6 dinh (hu hong) khong cen gia tri, Cong ty cd

phan hoa theo (161 ngodi ban sau khi ¢ phan sé ban giao lai Cong ty riua ban no Viét nam

theo quy dinh.

.,
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1. Cancir phap ly

- Cin c& Luat doanh nghiép s6 68/2014/QH 13 ngay 26 thang 11 nam 2014 cua Quoc hoi
nuée Cong hoa xa hdi Chu nghia Viét Nam:

- Cinctr Nghi dinh s6 126/2017/ND-CP ngay 16/11/2017 cua Chinh Phu vé viée chuyén
doanh nghiép nha nuéc va cong ty trach nhiém hiru han mot thanh vién do doanh nghiép nha
nude dau tu 100% von diéu 1é thanh Céng ty ¢ phan;

- Can ¢t Thong tv 40/2018/TT-BTC ngay 04/05/2018 cua B§ Tai chinh vé viée hudng
din ban ¢d phan lan dau va quan ly, st dung ticn thu tir co phan hoa cua doanh nghiép nha
nude va cong ty trach nhiém hitu han mét thanh vién do doanh nghiép nha nudc dau tr
100% vén diéu 1é chuyén ddi thanh Cong ty cd phan;

- Can ctr Quyét dinh sd 58/2016/QD-TTg ngay 28/12/2016 cta Thi tuong Chinh phu
quyét dinh vé tiéu chi phan loai doanh nghiép nha nudc, doanh nghiép ¢é von nha nuée va
danh muc doanh nghiép nha nude thyc hién sdp xép giai doan 2016-2020.

- Cin clr Quyét dinh s& 704/QD-UBND ngiy 15/9/2015 cua Uy ban nhén dan tinh Kon
Tum vé viéc ¢o phan héa Cong ty TNHH MTV Cap nude Kon Tum;

- Can clt Quyét dinh s6 703/QD-UBND ngiy 15/9/2015 cia Uy ban nhan dan tinh Kon
Tum vé viéc thanh lap Ban chi dao ¢d phan hoa Cong ty TNHH MTV Cip nudc Kon Tum;

- Can cir Quyét dinh s6 103/QD-BCD ngay 29/9/2015 cua Ban chi dap co phan hoa
Cong ty TNHH MTV Cip nude Kon Tum vé viée thanh lap Té gitp vide cua Ban Chi dao
o phﬁn héa Cong ty TNHH MTV Cép nudce Kon Tum;

- Can cir Quyét dinh s6 1447/QD-UBND ngay 29/12/2017 v/v phé duyét gia tri Cong ty
TNHH MTV Cip nuéc Kon Tum dé cé phan hoa;

- Quyét dinh s6 447/QD-UBND neay 6/5/2016 ciia Uy ban nhan din tinh Kon Tum vé
viéc phé duyét phuong an s dung dat cua Cong ty TNHH MTV Cap nuéc Kon Tum khi
chuyén sang Cong ty c6 phan;

- Céng van s6 3057/UBND-KT ngay 14/11/2017 cua Uy ban nhén dan tinh Kon Tum vé
viée ¢d phan hoa Cong ty TNHH MTV Cap nuée Kon Tum;

- Quyét dinh s6 145/QD-BCD ngay 18/6/2018 cua Ban chi dao cO phan hoa Céng ty
TNHH MTV Cap nuéc Kon Tum vé viée phé duyét K¢ hoach Iva chon nha thau goi thau:
Tu vén ¢6 phin héa Cong ty TNHH MTV Cap nuoc Kon Tum;

- Vin ban sd 2182/UBND —KT ngay 3/8/208 v¢ viéc ¢ phan hda Cong ty TNHH MTV
Cép nudec Kon Tum theo huang Nha nude so htru 35% vén Diéu I¢ tai Cong ty;

- Cin cir ching thu thim dinh gia s6 416.1/C T-DZSC ngay 30/7/2018 do Cong ty 6 phan
Tu vén - Dich vu vé tdi sin - Bat dong san DA 7C thidm dinh, gia khoi diém 01 co phicu cua
Cong ty TNHII MTV Céap nuéc Kon Tum.
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2.  Muc t;eu va y nghia co phan héa

Viée tién hanh ¢6 phan hoa Cong ty TNHH mét thanh vien (3 ip nude Kon Tum nham
dat duoc muc tiéu va y nghia sau day:
- Thuc hién chu truong chuyen ddi co ché kinh té tr ké hoach hoa tap trung sang nén
kinh té thi truong theo hudng Xa hoi chu nghia cia Nha nude, trong do, ¢6 phan hoa la ndi
dung quan trong dé chuyén d6i nhitng Cong ty 100% von Nha nuée sang loai hinh doanh
nghiép ¢ nhidu cha so hitu nhim huy ddng cac ngudn von cua ca nhin, cac t6 chirc kinh té,
to chite xd hoi trong nude va ngoai nudc dé tang cuong nang luc tai chinh, d6i mé cong
nghé, doi mgi phuong thirc quan ly nham ndng cao hiéu qua va sirc canh tranh cua moi
doanh nghiép.
- Tao didu kién huy dong von tir nhiéu ngubn dé ddu tu vao hoat dong san xuat kinh
doanh, tao thém viéc lam cho ngudi lao dong, & 6n dinh va phat trién doanh nghiép.
- Tao didu kién cho ngudni lao dong ¢o ¢ phin va céac ¢6 dong Cong ty tro thanh nguoi
chu thue su cua doanh nghiép. Tang cudng sy giam sat cua Nha dau tu doi voi doanh
nghiép, minh bach hoa hoat dong cua doanh nghiép, tr do thic dAy su phat trién cua doanh
nghiép bao dam hai hda cdc loi ich ctia Nha nude, doanh nghiép, Nha dau tu va Ngudi lao
dong.
- Khong nging phat trién doanh nghiép vé moi mit nhim nang cao gia tri ¢d phén, tao
viéc lam én dinh va nang cao thu nhap cho nguoi lao dong cling nhu loi tue cua céc co dong
va tang ngudn thu cho ngan sach Nha nutc gop phan ting truéng nén kinh té cua dat nude.
3. Diéu kién thuin loi dé c6 phin héa
- Cong ty TNHH MTV Céap nuéce Kon Tum ludn nhan duge sy ho tro, chi dao sau sat,
kip thoi cua UBND tinh Kon Tum va céac co quan ban nganh cua tinh. Pay la diéu kién
thudn loi gitp Cong ty xac tién nhanh hon viée t6 chirc thuc hién thanh céng qua trinh cd
phén hod;
- Co cau t6 chuc hién tai cua Cong ty dugc sép xép tinh gon, pht hop véi quy mé hoat
dong kinh doanh hién tai, thudn lgi cho cong tac quan 1y va to chire trong giai doan dau hoat
dong di:di mo hinh cong ty ¢o phén:
- Bin lanh dao Cong ty di co su chudn bi tich cuc vé mat tu twong, df’ing thoi cOng tac
fuyén truyen, phd bién chu trwong, chinh sich cua Nha nudc vé ¢0 phan hod cho nguoi lao
dong cing duoge thue hién nghiém tic, gt de; Df’jng thdi chi dao cic phong ban lién quan
cta Céng ty phdi hop trién khai dé qua trinh ¢6 phan hoa doanh nghiép dién ra thudn lgi va
thanh cong.
- Tup thé ngudi lao dong cua Cong ty tir Ban lanh dao dén CBCNV déu thé hién quyét
tam cao trong viée ¢b phan hoa, mong muon tiép tuc gan bo lau dai véi Cong ty sau giai
doun ¢C phan hoa.

4. Hinh thie ¢6 phan hoa
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Cén cir dac diém va tinh hinh thue té chia Cong ty ta thoi diém ¢b phin héa va quy
dirh tai Khoan 2 Piéu 5 Nghi dinh $6 126/2017/ND-CP ngiyv 16/11/2017 cua Chinh Phu ve
viée chuyén doanh nghiép rha nudc va cong ty trach nhicm hiru han mot thanh vién do

doanh nghiép nha nudc dau tr 100% von didu 1€ thanh cong ty co phan, hinh thic ¢6 phan
hoa Cong tv TNHH MTV Cép nuée Kon Tum li: “Ban mt phan von nha nuée hién c6
tai doanh nghiép”.
5. Thong tin co bin vé doanh nghiép sau khi ¢b phan héa
_ Tén Cong ty viet 1 CONG TY COPHAN CAP NUOC KON TUM
bang tiéng Viét
. Tén Céng ty viét : KON TUMSUPPLY WATER JOINT STOCK
bing tiéng nudc COMPANY

ngoai
- Tru s& chinh . S 182, duomg Tran pha, phuong Truong Chinh, thanh
phd Kon Tum, tinh Kon Tum
- Dién thoai . (0260) 3862.246
- Fax © o (0260) 3861.805
- Email . capnuockontum@gmail.com

o  Nginh nghé kinh doanh dy kién sau co phan hoa :

Bing s6 17: Nganh nghé kinh doanh dy kién sau co phan héa

STT Tén nganh Mai nganh |
1 | Khai thac, xu l'jf_vél cung cap nuoc s;;u:h— 3600 (chinh) |
2 | San xuét dd udng khong con, nude khodng 1104 |
3 | Xay dung céng trinh k¥ thuat dan dung khéc 4290
4 | Lép dat hé thong cap, thoat nudc, 16 sudi va diéu hoa khong khi 4322
g Bg 131, moi gic"ri._ dau gid ' R _
Chi tiét: Pai 1y _
6 | Ban budn vat liéu, thiét bi lap dat khac trong xdy dung | 1663 |
Hoat dong kidn triic va tir van ky thual c6 lién quan T
7 | Chi tiét: Tu van dau tu, thiét ké cong trinh cép thoat nude, gidm } 7110
sat cong trinh cap thoat nudce, dan dung va cong nghiep
| Hoat (?(f)ng tbiéllké_chuyén dt,L,ng _?410 s
Chi tiét: thiét ke cong trinh cap thoat nudc ;
8 | Ban buon vat licu thiet bi lap dat khac trong xay dung 2663 |
_ , | Binle d6 ngit kim, som, kinh va thiét bj lap dat khac trong xay E ?452_ |
| dung trong céc ctra hang chuyén doanh |
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| Tén nganh

|

|

| Nagoh, nght

| | chua khip voi |
| 10 | Mua ban may méc, thiét bi dién mi Hé thong }
| nganh kinh té

| |
(Nguon: Cong ty TNHH MTV Cap nuwoc Kon Tum)

6. Phuwong an sip xép lai doanh nghiép sau khi ¢6 phin héa

‘ | Viét Nam

6.1. Mb hinh to chirc ciia Cong ty sau khi ¢6 phin héa
So db s6 2: Co cAu to chire ciia Cong ty sau khi ¢6 phin héa

PAI HOI PONG CO PONG

o BAN KIEM SOAT

A

L HOI PONG QUAN TRI

( KE TOAN TRUONG ).__¢ GIAM DOC .| P.GIAM POC —
w l
P;ht‘)n,g Phong
20 ehite K§ thuat
= Hduh ~ Vit tu
chinh .
I———H—-—-—— S SR S Ly = S —1 ——————————
| v ¥
R ' . v
i PX nuéc ‘ Poi lap Tram Tram
dong Codat [ 7] bomi |7 xuly
‘ chai & = . nwéc

dich vu
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6.2. Chire nang nhiém vu

+  Pai hoi dong co dong

Gom tat ca céc cd dong b quyen bidu guyét, la co quan quyén lye cao nhat cua Cong
ty, quyét dinh nhimg van dé duoc ludt phép va diu 1¢ Cong ty quy dinh. Bjc bict. cac co
dong s& thong qua cac bdo céo tai chinh hang nam cua Cong ty va ngén sach tai chinh cho
nam tiép theo.
+  Hoi dong quan tri

La co quan quan ly Cong ty ¢6 toan quyén nhan danh Coné, ty dé quyét dinh moi van
dé lién quan dén muc dich, quyén loi cua Cong ty, trir nhimng van dé thudc thim quyén cua
Pai hoi ddng c6 dong. Hoi dong quan tri ¢6 trch nhiém chi dao gidm sat Giam doc diéu
hanh va nhimg ngudi quan ly khac. Quyén va nghia vu cua Hoi ddng quan tri do luat phap
va diéu & Cong ty, cac quy ché nodi bd cua Cong ty va nghi quyét Dai hoi ddng co dong quy
dinh. Hoi déng quan tri biu ra Chu tich hoi dong quan tri, thay mat Hoi dong quan tri thuc
hién cac cong viéc theo chirc ning dam bao loi ich cho viéc SXKD ¢6 hiéu qua.
4+  Ban kiém soat

La co quan truc thudc Dai hdl dong ¢o dong. do Pai hoi dong ¢b dong biu ra. Ban
kiém soat co nhiém vu kiém tra tinh hop ly. hop phap trong dieu hanh hoat dong kinh doanh,
bio cdo tai chinh cua Cong ty. Ban kiém sodt hoat dong ddc 1ap voi Hon dong quan tri va
Ban Giam doc.
+ Ban Giam doc

Ban Giam dbc cong ty do Chi tich Héi dong quan tri bo nhiém, chiu trach nhiém ve
cac hoat dong cua chinh cua cong ty. Thanh phin Ban Giam déc bao gobm Gidm doc, Pho
Giam ddc va Ké toan truéng.

Va cac phong ban Cong ty:
4+ Phong K& toan tai vu
- Thuc hién va danh gia viée thuc hién ké hoach tai chinh; PE xudt phuong an sir dung
von cua cony ty va tham gia giam sat, danh gid hi¢u qua st dung vin diu tu cua Cong ty.
- Truc iép thuce hién cac ché do, chinh sich ké toan, ti chinh, thong ké:
- Lap ke hoach va thuc hién cong tac quan ly thu — chi hang thang, quy, nam dam bao
hoat dong SXKD co6 higu qua; can doi nguén thu. chi va dicu hoa st dung von trong ¢ong ty,
phat hianh hod don tai chinh theo quy dinh;
- Lap bio cdo tai chinh, bao cao thué: Quan Iy. luu tri, st dung. cung cap thong tin. tai
liéu ké toar :heo quy dinh cua phap luat;

- To chuc van dung hé thong chung tur ké toan. tai khoan ké toan va so sach ké toan thuc
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hién viéc ghi chép. theo dai day du. ¢hinh xéc toan bo tai san, tién von Comr ry dang quan |y
va su dung theo ding quy dinh ché d¢ ké toan hién hanh.

- Chi dao, huéng dan nghiép vu va kiém tra, gidm sat tinh hinh thu chi tai chinh, cong
ng, quan ly va s dung tai san, vat tu, ngudn von cua cac don vi, phong ban trye thuge Cong
ty;

- Thuc hién thanh toan tién luong va cac ché d6 khac cho nguai lao dong;

+ Phong Kinh doanh

- Tham muu cho Ban Giam déc didu hanh hoat dong san xuat kinh doanh dung ngarh
nghé, ding phap ludt, mang lai hiéu qua cao;

- Xay dung chién luge kinh doanh chung cua Cong ty theo ting giai doan: Ngin han —
Trung han — Dai han;

- Theo ddi, hd tro. tong hop bao cao cho Ban Giam ddc vé tinh hinh hoat dong cua toan
Cong ty;

- Xay dung ké hoach, chién luge kinh doanh theo thang, quy, nam;

- Gidm sat va kiém tra chat lwong cong viéc, san pham cua cac b phan khac nhim mang
dén khach hang chét lugng dich vu cao;

. Co quyén nghién ctru, d& xudt vai lanh dao céc chién luge kinh doanh;

2 Nghién cuu dé xuat, lya chon ddi tac dau tu lién doanh, lién két;

. Nghién cuu vé thi truong, @i thu canh tranh

4+ Phong T6 chirc - Hanh chinh

- Péi ndi: cong tac ndi vy cha co quan, tiép nhan, tong hop thong tin. Xir 1y cac thong tin
theo chirc ndng, quyén han ctia phong:

- Péi ngoai: tiép khach, tiép nhén tong hop cac théng tin tir bén ngoai dén cong ty. Xr Iy
cac thong tin d6 theo chic nang, quyén han ctia minh;

- Té chitc hoi nghi va cac budi khanh tiét cta cong ty;

- Sean thao van ban, trinh Glam ddc ky cac vin ban ddi noi. d6i ngoai va phai chiu tréch
nhiém trude giam ddc vé gia tri phap 1y ctia van ban do;

- Phat hanh, luu trr, bao mét con dau ciing nhu cdc tai Hiéu dam bao chinh xac. kip thai,
an toan:

- Tuyé‘n dung, quan |y nhan luc, diéu dong, thuyén chuyén nguoi lao dong:

- Giai quyét cac ché d chinh sach doi v&i nguai lao dong theo ludt dinh va quy ché
cong ty:

- Theo doi ¢ong tic thi dua khen thuomg. ky ludt cua cong tv;

- Luu gilt va bo sung ho so CBCNV kip thot, chinh xac:
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- T chire cac 16p hoc, ddo "o boi dudng kién thirc, ndng bac tho cho nguot lao dong.

]

- Quan ly, diéu hanh phuor:g tién giao thong van tai cua Cong ty phuc vu cac chuvén di
cong tac cua Lanh dao. cac don vi theo quy dinh cua Cong ty.

- Theo ddi tong hop va tham muu @& xuft cac khoa dao tao cho CBCNV; lam dau moi
viée kiém tra chuyén mon dinh kv va dot xudt cua Cong ty.

- Thuc hién cic ¢bng tdc an toan lao dong, vé sinh lao dong, phong chdng chay no trong
toan Cong ty,

+  Phong K¥ thuat — Vat tu

- Lap ké hoach va to chire thuc hién céc cdng tac lién quan dén hoat dong san xuat kinh
doanh cua Cong ty;

- Kiém tra va hoan tit cac thu tuc vé dau tuw XDCB ddi v6i cdc du an cia Cong ty, tham
muu cho Ban Lanh dao Cong ty v& hinh thirc 8 chirc quan 1y thye hién du an dau tu theo
quy dinh cia nha nu6c va phap luat:

- Té chire kiém tra chat luong hd so va chat luong thi cong xdy lip cac cong trinh do
Cong ty thi cong hodc lam chu dau tu; hudng dan cac don vi truc thudc cong ty vé trinh
thu tuc trong dau tu xay dung co ban;

- Phong Ky thuat —Vat tu ¢o trach nhi¢m tham muu cho lanh dao Cong ty trong cdng tac
guan ly ky thuat san xuét, quan ly may moc thiét bi, mang lugi duong ong;

Xay dung, kiém tra, giam sat viéc thuc hién cia cac don vi vé chi tiéu k¥ thuat. dinh
mirc vt tr trong san xudt; quy trinh van hanh may moc thiét bi, mang luéi cap nudce trong
san xuét kinh doanh;

- Chiu tréch nhiém quan ¥ toan bd cac quy trinh cia céng nghé san xuat, mang luéi cap
nude va cong tac khoa hoc k¥ thudt, ap dung tién bé KHKT vao san xuit cua Cong ty;
- Kiém tra, theo ddi cong tac k¥ thudt trong san xuat, tham dinh phuong 4n duy t bao
dudng, stra chita trang thiét bi mdy mée, mang luéi cap nude do cée don vi'dé nghi trinh
( iam d6c phé duyét;
~ Thiét ké, !ap céc du todn thi cong, gidm sat va ngh ém thu, kiém tra cic cong trinh lip
¢t duong 6ng cap nudce, cac cong trinh sira chita va xay dung co ban dugce giao;
- Kiém tra chit luong vat t: thiét bi, nguyén nhién v-t liéu do Cong ty ty san xudt va vit
t.r mua sam bén ngoai.
3. B trilao dong

Bing 56 18: Ké hoach sz'ip xép iao dong

rr] Noi dung Tong s6 (nguoi) |
L - _ _ = I S =l A !
1 | Phan theo tinh chat hop dong 71 !
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1 | Lao dong khong thudc dién ky HDLD 1
2 | Lao dong lam vice theo HPLD khong xdc dirh thoi han } 60 |
3 [Lao dong lam viec theo HDLD xac dinh thoi han twda 12 dén | 10
36 thang |
II | Phan theo giéi tinh lao dong ] 71
I |Lao dong Nam | 56|
_2 | Laodbng NIt R | 15

(Nguon: Cong tv TNHH MTV Cap meoe Kon Tum)

7. Von diéu I¢ va co ciu von diéu 1§
4+ Von diéu 1é ciia Cong ty co phan

Gia tri phén vén nha nude theo sé sach ké toan cua Cong ty tai thoi diém 01/10/2017
sau khi da diéu chinh theo két qua xac dinh gia tri doanh nghiép la: 83.302.000.736 dong
(Bang chie: Tam muwoi ba ty ba tram linh hai triéu bay tram ba muot sau dong).
Cin e
»  Khoan 1, diéu 33 Nghi dinh 126/2017/ND-CP ngay 16/11/2017 cua Chinh phu vé viée
chuyén doanh nghiép nha nudc va cong ty trach nhiém hiu han mot thanh vién do doanh
nghiép nha nude dau t 100% vén diéu 1¢ thanh Cong ty cd phan;
«  Khoan 1 diéu 13 Théng tu 41/2018/TT-BTC ngay 04/05/2018 cua B Tai chinh vé
Hudng dan mot 50 noi dung vé xir ly tai chinh va xac dinh gia tri doanh nghiép khi chuyén
doanh nghiép nha nude va cong ty trach nhiém hiru han mdt thanh vién do doanh nghié¢p nha
nuée dau tr 100% von didu 1é thanh cong ty ¢d phén
»  Phuong huéng ké hoach san xuat kinh doanh ciia Cong ty sau khi ¢d phan hoa
= Ning lue quan ly, didu hanh hoat dong san xuat kinh doanh ctia Bo médy quan Iy cta
Cong tv
= Kha nang tu chu va méi quan hé hop tac vai ci.c doi tac.

Céng ty chon hinh thitc ¢6 phan hoa 12 “Ban mdt phin von nha nwde hién co tai
doanh nghiép”
- Von diéu 1¢ Cong ty co phan du kién: 83 302.000.000 dong

(Bing chit: Tam muoi ba ty ba tram linh hai triéu dong)
- Mcénh gi4 ¢ phén la: 10.000 déng/ cb phan.
- Téng s6 o phan pho thong 1 8.330.200 ¢6 phin.

(Bing chit: Tam triéu ba tram ba muwot nghin ; ai tram co phan)

+  Co cau Von diéu 1¢ du kién
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Bing 50 19: Co cau Vén diéu 1é du kié ' sau 6 phan hoa

! ;. SO v ong | Gid tri tinh theo | Ty 1é |
T Doi twgng co pian | ménh gia (don(') (Yo)

| Von nha nude | 29.155.700.000

L]
L
\C

(]

! S 2.915.570 |
Bén wu dai cho nguot lao dong 197.800 | 1.978.000.000 | 2,37%

Chu sa hiru von: UBND tinh Kon Tum
Co pﬁ-aﬁ han wu dai cho nguwoi lao dong

2.1 | theo so nam lam viéc trong khu vuc Nha | 122500 1.223.000.000 1.47%
nuoc 5 ]
C'rfphc?n ban cho nguot lao dong mua thém '
2.2 | theo so nam cam ket lam viéc tai Cong ty co 75..700 755.000.000 0,91%
phan - ) B
1 3 1Co phan ban cho Cong doan Cong ty | 3.000 30.000.000 0,04% |
P ﬁ;%;jau gid ¢o phan lan dau ra bén ngoai 5212830 | 52.138.300.000 | 62.59% |
Téng cong 8330200 | 83.302.000.000 | 100,00%

8. €6 phan Nha nuwée so hiru

Theo van ban s6 2182/UBND — KT ngay 03/08/2018 cua Uy ban nhén dén tinh Kon
Tum, Cong ty TNHH MTV Cép nuée Kon Tum s& chuyén thanh Cong ty ¢o phan, Nha
nude ndm giir 35% von dicu 1& Cong ty ¢ phan, tuong g s& hiru 2.915.570 cd phén, twong
duong 29.155.700.000 dong.

Sé c6 phan khong ban hét (néu c6) s& duge xir Iy theo quy dinh tai Dicu 37 Nghi dinh
126/2017/ND-CP ngay 16/11/2017 cua Chinh phu.
9.  Pdi twgng mua co phan, chinh sach bén ¢6 phan wu dai cho ngwdi lac djng,
phurong thire ban ¢ phin lin diu:
9.1. Pbi trong mua ) phs“m

Doi twong mua cd phin bao gdm: Ngudi lao dong ctia Cong ty TNHH MTV Cép ndce
Kon Tum, Té chic Cong doan cong ty, cac Nha ddu tu trong va ngoai nude mua ¢ phén
thong qua dau gia.
9.2. C) phan ban wu dii cho nguoi lao dong
+  Ban c6 phan cho Cdn by cong nhan vién theo thoi gian thuc té lam vigc trong Kiu
vwee Nha nuwoc

Cin cur phap ly:
- Nuhi dinh sé 126/2017/ND-CP ngay 16/11 2017 ctix Chinh Phu vé viée chuyén doanh

nghiép nha nude va cong ty trach nhiém hiru han mét thanh vién do doanh nghi¢p nha nuoc

dau tw  00% von didu 1é thanh Céng ty cé phan;
- Dunh sich Ngudi lao dong lam vige theo agp dong lao ddng va ngudi qudn 1y cua
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Cong ty tyi thoi diém xdc dinh gia tri doanh nghigp c6 phin hoa ngéy 01/10/2017;
- Bién ban hop Hoi nghi nguot lao dong:

Can cit khoar 1. Didu 42 Nghi dinh 6 126/2017/ND-CP ngay 16/11/2017 cua Chinh
Phu vé viée c-huyén doanh nghiép nha nudc va cong ty trach nhiém hiru han mét thanh vién
do doanh nghiép nha nudc ddu tu 100% von dicu 1é thanh cong ty 6 phan: ngudi lao dong
lam viéc theo hop dong lao dong va ngudi quan 1y doanh nghi€p cua doanh nghi¢p ¢o phan
hoa tai thoi diém xac dinh gia tri doanh nghiép ) phi“m hoa; ngudi lao dong cua doanh
nghiép co phan hoa tai thoi diém xdc dinh gia tri doanh nghiép c6 phan hoa da dugc cu
xuong lam dai dién phan von tai cac doanh nghiép khac chua duge huong chinh sach mua cd
phin wu dai tai cdc doanh nghiép khac duge mua tdi da 100 ¢ phén cho méi nam thue té
lam viéc tai khu vuc Nha nude v gia ban bang 60% gia tri 01 cd phin tinh theo ménh gia
(10.000 ddng/c phan), tuong (g 6.000 dong/cd phan.

Tai thoi diém xac dinh gid tri doanh nghiép (01/10/2017), tong s6 lao dong c6 tén trong
danh sach thuong xuyén cua Cong ty 1a 77 lao dong. Cong ty TNHH MTV Cap nude Kon
Tum di lap danh sach lao dong cong ty tai thoi diém xac dinh gia tri doanh nghiép ¢ phﬁn
héa duoc mua uu dai theo thoi gian thue té lam viée tai khu vire nha nuée cu thé nhu sau:

- Tong sd6 CBCNV ¢6 tén trong danh sach lao dong Cong ty tai 77 lao dong
thoi diém xac dinh gia tri doanh nghiép

- Tong s6 CBCNV duoc mua c6 phan uu dai theo thoi gian 77 lao dong
thue té lam vide tai khu vire nha nude

g Téng s6 CBCNV khong duge mua hodc khong mua ¢o phan 00 lao dong

uu dai theo thii gian thue t€ lam viée tai khu vuc nha nudce

- Tong s6 nim cong tic trong khu vure nha nuée : 1.223 nam

- Téng s6 ¢b phén dang k¥ mua theo thoi  : 122.300 cd phan, twong duong gia tri
gian thuc t& lam viéc tai khu vuc nha 1.223.000.000 ddng tinh theo ménh gid,
nude chiém 1,47% von diéu I,

- Giaban - 6.000 ddng/ ¢ phin

- Han ché chuyén nhuong - 03 nam ké tir thoi diém ndp tién mua co

phan uu dai.

That gian thue hién ban co phan cho : Saukhi td chirc Ban ddu gia ¢6 phan lan
nguot lao dong ddu ra bén ngoai.
& Bdn ¢6 phin wu dai cho ngwoi lao dong va ngwoi quan Iy doanh nghiép theo thoi
gian cam két lam vigc tai Cing ty c6 phan
Can ¢t quy dinh tai Khoan 2 Diéu 42 Nghi dinh s6 126/2017/NP - CP cta Chinh phu
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ngay 16 thang 11 vdm 2017 vé viéc chuyén doanh nghicp 100% vé chuyén doanh nghiép
nha nudc va cong ty trach nhiém hitu han mgt thanh vién do doanh nghiép nha nuoc dau tur
100% von diéu |é thanh cong ty ¢ phan, quy dinh:

“Nguoi lao déng lam viée theo hop déng lao dong va ngudi quan Iy doanh nghiép cua
doanh nghiép c6 phin hoa tai thoi diém xac dinh gia tri doanh nghiép ¢6 phén hoa. thudc doi
tuong doanh nghiép can st dung va c6 cam két lam viéc lau dai cho doanh nghiép trong thoi
han it nhat 1a 03 nam (k& tir ngay doanh nghiép duoc cap Gidy chimg nhan ding ky doanh
nghiép lan dau) s& duoc mua thém c6 phén theo quy dinh sau

a) Mua thém theo mirc 200 ¢6 phdn/01 ndm cam két lam viéc tiép trong doanh nghiép
nhung t6i da khong qua 2.000 c6 phan cho mét ngudi lao dong.

Riéng nguoi lao dong 1a cac chuyén gia gioi, co trinh do chuyén mdén nghiép vu cao
dwoc mua thém theo mirc 500 c¢6 phan/01 ndam cam két lam viée tiép trong doanh nghiép
nhung t6i da khong qué 5.000 ¢ phan cho mot nguai lao dong. doanh nghiép co phan hoa
can cir dac thu nganh nghé, linh vue kinh doanh ctiia minh xdy dung va quyét dinh céc tiéu
chi dé xéac dinh chuyén gia gioi, co trinh dd nghiép vu cao va phai duge nhét tri thong qua tai
Hoi nghi ngudi lao dong cua doanh nghiép trude khi ¢6 phin hoa.”

Cong ty da to chirc Hoi nghi nguoi lao dong dé pho bién chinh sach wu ddi cho ngudi
lao dong theo quy dinh cua phap luat vé co phan hoa va thong qua tiéu chi lao dong chuyén
gia giol.

*  Tiéu chi lao dong la cac chuyén gia gioi, ¢o trinh dd chuyén mén nghiép vu bao gom:
+  Lao ddng la Chu tich cong ty, Giam dbc, Pho Giam doc, Ké toan truémg, Truong/ Pho
cac phong ban cua Cong ty;

Cic lao dong khong thude déi twong lao déng nhur trén phai dap (mg dong thoi cae ticu
chi sau:

+  Nguoi lao dong ¢6 trinh dd chuyén mon tr Pat hoc tro 1én;

+  Nguoi lao dong ¢6 sd nam cong tac tai Cong ty tir 03 nam tro lén tinh theo thoi diém
ky hop dong lao dong:

. Tinh hinh ding ky mua thém cé phan theo thoi gian cam két lam viéc tai Cong ty ¢o

phan cna nguoi lao dong nhu sau:

- S6 lao dong chuyén sang lam viéc tai : 71 nguo
CTCP

- 86 lao dong dang ky mua cd phan theo : 30 ngioi
thoi gian cam ké: 1am viée tai CTCP

- Tong s6 co phan nguoi lao dong dang ky © 75.50 co phdn, tuong cuong gia i
mua thém theo s6 ndm cam ket 755.000.000 dong tinh theo ménh gia,

Trang 47



PHUONG AN CO PH." ~ HOA

T

chiem 0.91% von diéu 1€

Tl e I e G P L TR

- Giaban ' .1 gid khoi diém ban ddu gia ¢d phin
duoc UBND tinh phé duyét.

- Han ché chuyén nhuong . Han ché chuyén nhugng trong thoi
sian cam két.

- Thoi gian ban duy kién . Sau khi t6 chirc Ban déu gia ¢o phan
ian dau ra bén ngoai.

9.3. Cb ph:"in ban cho Cong doan

Theo quy dinh diém b khoan 2 Diéu 33 Nghi dinn s6 126/2017/ND-CP thi Cong doan co

so tai doanh nghi¢p co phan hoa duoc st dung ngudn uy cong doan tai doanh nghi¢p ¢o phan

héa (theo quy dinh tai Piéu 26 Ludt Cong doan nam 2012; khong huy dong, vay von) dé mua

o phan nhung khong qua 3% von diéu 18, SO co phan nay do to chirc cong doan nam gir

nhung khong duoc chuyén nhugng trong vong 03 ndm ké tr thoi diém doanh nghiép co phan

héa chuyén sang cong ty c6 phan. Tai thoi diém xdc dinh gid tri doanh nghiép ngay 1/10/2017,

Cong ty co quy cong doan. S6 luong ¢b phan Cong doin cong ty dang ky mua nhu sau:

3.000 ¢ phan, twong duong gia bl

- Téne s6 ¢o phin cong doan ¢d 5 R i L
E5% D SIS EAENle 30.000.000 déng tinh theo ménh gia. chiém

o 0,04% vén didu I3 E:
- Giaban . 10.000 ddng/cd phan m
Han ché chuyén nhuong trong thoi gian 03 Nk
- Han ché chuvén nhuong . npam k& tir thoi diém cong ty chuvén sang !
cong ty co phﬁn. n
Ngay sau khi phuong an ¢ phan hoa duoc j-:]
- Thoi gian ban du kién . phé duyét, Cong ty s tién hanh thu tién mua

¢6 phan cia Cong doan cong ty.
9.4. C6 phén ban dau gia ra bén ngoai
Téng s6 ¢b phan thuc hién ban ra bén ngoai nhu sau:
- Tdngsdcophinbandaugia :  5.213.830 ¢6 phan, gid wi tinh theo ménh gid
52.138.300.000 ddng, chiém 62,59% von diéu 1
Cong ty co ohan

- Giakhoi diém dé xuat . La gia khoi diém ban du gia ¢d phan duge UBND
tinh phé duvet

- Pon vi tu van ban déu gia 2 Céng ty co shin Chimg khoan Qudc té Hoang Gia

- DPonvitochi Bandaugia :  So Giao dich Chimg khodn Ha N6i.

- Théi gian bén dau gid : Dur kién trong thing 9/2018. sau khi ¢6 Quyét dinh

cua Uy ban nhin dan tinh Kon Tum vé viéc phé
duyét phuong in cb phan hoa Cong ty TNHH

Bl - TR
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M TV Cip nude Kon Tum.
L . A ] . b3 . - . A A ¢
- boi1 wony tham gia ddu gia ¢ Ca - nha dau tu ca nhan, nha dau tu toé chae trong

nuic va ngoai nuodc theo quy dinh cua phap luat.

10. Duw kién chi phi ¢6 phidn hoa

Cong ty du kién tong chi phi co phan hoa s& 1a: 813.000.000 dong (Bing chir: Tam trim
mudi ba triéu dong) bao gém:

Bing s6 20: Chi phi co phan héa du kién

(Pon vi: dong)

STT o  Néidung Gia tri | Ghicha |
I | Cackhodn chi tryc tiép tai doanh nghiégp 322.000.000 |
1 | Chi phi cho viée tdp huan nghiép vu ve cd pl’}én ’l 16.000.000 |

hoa doanh nghiép; chi phi hoat dong tuyén truyén |
2| Chi piufx'tﬁé‘ffiém toan Béo cdo tai chinh tai thoi | oo 100.000 | |
diém chinh thirc chuyén sang céng ty cd phan j
3| Chiphi cho viéc t6 chire ban ¢6 phin 231.000.000 | |
4 | Chi phi cho viéc 16 chite DHDCP lan dau 20000000
11 T‘hue t}o chu’c tw van So cl:trc flang thuc hién 291.000.000
cong tac co lién quan co phan hoa |
| Tu van xdc dinh gia doanh nghiép 77.000.000 |
2| Tu van xic dinh gid khoi diém 160.000,000 |
3 | Tu van xay dung phuong dn c¢6 phan hoa va du
| th;ao dié’u léﬁlcén:\g ty ¢o p’héim (11) tu‘\-';:_fl_ri xzi); dt_rr'lg 154.000.000
ho so ban co phan qua S¢ GDCK va (iii) To chire
DHDCP thanh lap.
1II | Tha lao Ban chi dao va To giiip viéc "|
1 B:'in §hi t.i?:lOI ,05 nguodi x 9 théang x 2.500.000 112.500.000
dong/ngudi/thang |
2 To g?up \‘;féc:,OS nguol x 9 thang x 1.500.000 67.500.000 |
| dong/mguroi/thang ' ]
IV | Chiphikhic ~20.000.000 |
TONG CONG 813.000.000 | |

('.-\"gzui;n - Cong ty TNHH MTV Cap nuoc Kon Tum)
11. Ké hoach si dung tién thu dugc viée ban ¢ phfm

Can ct chitng thu tham dinh gid s6 416.1/CT-DCSC ngay 30/7/2018 do Cong ty C("? phan
Tu van — Dich vu vé tai san - Bat dong san DATC tham dinh, gia khoi diém 01 co phiéu cua
Cong ty TNHH MTV Cap nuoc Kon Tum tai thoi diem 30/06/2018 xéc dinh gia khot diem

WSA\E 5=~ </of

chao ban ¢d phiéu 12.661 dong c6 phiéu.
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Theo Bicn bin hop tham dmh cua Ban chi daco ngav $/8/2018 quyét dinh gia khoi diém

chdo ban ¢d phicu lam tron 1a 12.700 dong/ co phiéu:. Trén co so gid tri thuc té phin vén nhi
nuée tai doanii nghi¢p. ty 1¢ gop von cua Nha nude tai Céng ty cb phan, Cong ty du kién ke
hoach hoan von ngan sach Nha nudc, ké hoach su dung tién thu deoce tir dot chao ban chi tiét
nhu sau:

Bang s6 21: Ké hoach st dung tién thu dwoc tir viée ban o phin

Chi tiéu Chii giai | Céphan | Gidbin | Gid tri (dong)
Von Nha nudc trén so sach ké toan |

viée thue 1é tai khu viee Nha nieée

sau khi da d:¢u chinh lai ) Easa oy
Von dicu 1§ Cong ty ¢6 phan @ 8.330.200 " 83.302.000.000 |
Vén Nha nuic tai c};m'g ty c6 phan | [ 2.915.570 29.155.700.000 |
Tién thu dur_{c tir co phan héa | 3) 67.938.291.000
Ban cho CBCNV | 197.800 | 1.692.650.000 |
- Mua wu ddi theo thoi gian lam ! 192300 6.000 733 800.000

|

- Mua theo thoi gi két Ia
e e ok 75.500 12.700 958.850.000
viéc tai Cong ty co phan

Bin cho cong doan 3.000 10.000 | 30.000.000
Ban diu gia lin diu 5213.830 | 12700 | 66.215.641.000
Gid tr chépiﬁech von Nha nuoe | (4)=(1)- . ! 736““ T
| v61 von dicu 1¢é cong ty ty ¢o phan (2) |
| Chi phi ¢6 phan héa (5) o 813.000.000 | oM
Chi giai quyét chinh séch lao dong .
s (,f; ; ' 6) 425.632.643
!_ S6 tién nop vé Quy hd trosip | n , " 4
: ) ‘ 3)+E)- | 66.699.659.088

| xép doanh nghiép cia Nha nwéce

i ' (56 |
(*) Ngay 21/06/2018, S& Lao dong Thuong binh va Xa hoi tinh Kon Tum da co van ban

50 908/SLDTBXH-LDTLBHXH vé phuong dn sit dung lao dong ve giai quyét lao dong dai
du khi ¢ phin héa Cong ty TNHH MTV Cap nuée Kon Tum, theo ¢, phé duyét Tong sd lao

dong doi du 14 06 nguoi véi 1ong chi phi thuc hign 14 425.632.648 dong (hdang chit: Bon tram
hai muoi lam tri¢u sau tram ba mwoi hai ngan sau tram bon muoi tam déng). Nguon kinh phi
duoe lay tr tidn ban ¢o phan lan dau. trudmg hop khéng du thi duge bd sung tr Qui hd tro sap

xép va phat t:ién doanh nghiép.
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PHAN THU BA
PHUT NG AN SAP XEP LAI LAO PONG

1. Kéhoaci sip Xép lai lac dong

Trén co so hién trang déi ngt lao dong hién co cua doanh nghiép, nhu céu lao dong giai
doan sau ¢6 phan héa va cac quy dinh cia phap ludt vé lao dong nham ning cao hidu qué sdn
xudt kinh doanh cua Céng ty, phat huy duge nang lye clia ngudi lao dong, Cong ty dy kién s&
tién hanh phuong an sap xép la' lao dong nhu sau:

Bing sb 22: Phwong 4n sip xép lao dong sau co phan hoa

T I ~ Néi dung Téng s6 | Ghi ch
I | Tong so lao dong tai thoi diém xac dinh gia tri doanh 77
_ | nghiép
"1 | Lao dong khong thuoe dién ky HDLD 5 |
"2 | Lao déng lam viéc theo HDLD ' 2| 1
- Lao dong lam viec theo HDLD khong xac dinh théi han 62
| - Lao dong lam viéc theo HPLD xdc dinh thoi han we du 12 10
thang dén 36 thang '
'3 | Lao dong dang nghi vi¢c nhung c6 tén trong danh sach lao :__ 0 |
| dong cua Cong ty | |
1 | S6 lao déng nghi viéc tai thoi diém xac dinh gia trj doanh | |
- nghiép
S4 lao dong du didu kién nghi huu theo ché do hién hanh 0
2 S lao dong s cham dirt HDLD, chia ra: 0
- Het han HDLE 0 [ i
- Tu nguyén cham diet HDLD 0 |
- Cham dirt HPLD voi I do khac theo quy dinh cua Ij:’hfip ludt 0 |
3 | S lao déng khong b tri duoc viéc lam ta: thoi diém cong bo 6
gia tri doanh nghiép ' ! .
[ |-56 lao E{jﬁg doi du thiee hién theo Nghi dinh so 63/2014/ND- 6 ]
Y 5
- 86 lao d}mﬁ}n duet hop dong lao :_K;Jng vd trd trg cdp _ 0
mdit viéc lam
[l SO 10 dong sé chu}‘é; Sgg lam viéc tai Cﬁi{g:ty c6 phin = 71
I | Lao dong khong thuéc dienky HBLD | 1 ]
2 [ Lao dong lam viée theo HDLD - 70 ]
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Tt Noidumg  Témgst Ghichi
3 | S6 1ao dong nghi <hé 46 BHXH, chia ra: _ | 0 T—

| 4 S lao dong dang nght huong khong [uong ; 0 |

5 | 83 1ao dong dang tam hoéin thyc hién HDLD 0 : |

(Phuwong dn su dung lao dong Céng ty TNHH M VT Cap nuoc Kon Tum

Sau khi chuyén déi sang Cong ty cd phan, tong cong s6 lao dong trong Cong Ly 1a 71 ngudi.
. Déivéi lao dong khong ky hop dong lao dong (5 lao dong): Chi s& hitu s& b tri sap xép
cOng viée theo quy dinh cua phap luat;
- Déi vai lao dong ky hop dong lao dong: Cong ty s& chuyén va sur dung toan bo s lao
dong hién tai cua cong ty.

Chi tiét cu thé nhu sau:

Bing sb 23: Co ciu lao dong tiép tuc chuyén sang Cong ty ¢0 phin

- P == = —[o—m=—— ~ Solwgng | Titrong
- Tiéu chi | .
| - (ngudi) (%)
| Tongsé , 71
I. Phan theo loai hop dong lao dong = 7 100,00%
"Khong thuge dién k¥ hop dong lao dong 1 | 1 141% |
Lao dong lam viéc theo HDLD B L 98,59% |
— HDLD khing thoi han ) 8431% _4
| — HBLP xéc dinh thoi han tie du 12 thang dén 36 thang | 10 14,08%
2. Phén theo gidi tinh T | 100,00% |
- Nam | 56 78.87%
CNw EE 2,13% |

(Phwong an si dung lao dong Cong tv TNHH MTV Cdp nuoc Kon Tum)
2. Ké hoach tuyén dung

Dua trén nhu cdu vé ngudn nhan lue dé dam bao qua trinh san xuat kinh doanh sau ¢o
phan hoa, Cong ty s& bé i sap xép vi tri, nhiém vy méi cho phu hop dbi voi nhitng lao dong
chuyén sang cong ty ¢ phan, dong thoi Cong ty cing s& tuyén dung thém nhimg vi tri con

thiéu.
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PHUONG AN SU DUNG DAT DA PUQC CAP ©O THAM QUYE N PHE DUYET
Can clr quyct dinh sé 477/QD-UBND ngay 06/3/2016 ctiia Uy ban nhan dan tinh Kor:
Tum da phé duyét phuong an sur dung dit ctia Cong tv TNHH MTV Cip nuéc Kon Tum.
Sau khi ¢d phin hoa, téng dién tich dit da duge UBND tinh cho thué 14 13.003,7 m® s& duoc

giit lai stt dung khi chuyén sang ¢dng ty ¢6 phan.

Bing s 24: Phuong an sit dung dat sau cb phan hoa

‘ Kiémké  Phuong 4n siv dung dét khi CPH
STT Dia chi ‘Pon| Diéen .| Hinh thirc sit |
. ) PA sir dung dat .
[ . vi | tich dung dat
S 182 dudmg Tran Phi, , ' |
| phuong Truéng Chinh, £ | aiiis | Trusochinhcia | Dat thué tra
:_ ; m° | 3.083,5 -
1 | thanh phd Kon Tum, tinh Cong ty tien hang nam
Kon Tum |
Puong Ure, phuon T i &
s “"_ 5 ‘g o & 8% e - ., , | Datthuétra |
i 2 | Truong Chinh, thanh pho | m~ | 7.899,6 = Tram xu ly nuoc e )
. . ' . tién hang nam |
| Kon Tum, tinh Kon Tum | ! i
e I . e
| | |

S6 113 duéng Dao Duy

T, phuomg Truong Chinh, |, | ) Dit thué tra
3 ‘ 4 ‘ m- | 9831 [ram bom I A e .
thanh pho Kon Tum, tinh ! j tien hang ndm |
Kon Tum | ;. |
S8 213, duong Tran Khanh ‘ |

Du, phuong Duy Tan, 5 _ | Painude va vin Dit thué tra
4 . : : m~ | 1.037,5 : ) & s
thanh phé Kon Tum, tinh phong 1 cua tien hang nam |
|
'| Kon Tum . | _|

Tong cong: | l 13.003,7 |

T (Nauon: Quyét dinh sé 477/0D-UBND ngay 06/5/2016 ciia UBND tinh Kon Tum ve viée
phé duyét phweong an s dung dat cua Cong ty TNHH MTV Cap nuée Kon Tun)
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PHI ONG AN HOAT DONG SAN XUAT KINH DOAN:1 03 NAM SAU
CO PHAN HOA

1.  Co héi va thach thirc

% Cohoi

- Trong nhiig nam tdi, cling voi sy phat trién cia nén kinh té - x3 hoi nhu cdu nudce sach
cua nguoi dan ting rat cao. Py la thuan loi rat lon cho hoat déng san <udt kinh doanh cia
cong ty, tao cong viéc cho CBCNV.

- Céng ty co bé day kinh nghiém hoat dong trong linh vire san xuat va kinh doanh nudc
sach nén tao dugc sy tin tuong cua khach hang ddi vai Cong ty.

- Chuyén sang mo hinh cong ty ¢0 phan, s€ giap cho Cong ty o duge sy chu dong, tw chu
cao trong viéc hoach dinh cling nhur thyuc hién cde chién lugc phat trién, dong thoi ting cuong
tinh linh hoat. kha ning phan (ng nhanh nhay trong quan tri, diéu hanh nham thich img voi su
bién dong cua tinh hinh kinh té, xa hoi.

- Chuyén sang cong ty ¢o phin s& tao diéu kién cho cac thanh phan kinh t& khac tham gia
vao qua trinh tai cAu triic va quan tri, diéu hanh cong ty. h tro cong ty trong viée dau tur trang
thiét bi hidn dai, h trg v& vén dau t khi can thiét, tao didu kién thuan lgi va thic day su phét
trién cua cdng ty, dam bao hai hoz loi ich cua Nha nuoe, cong ty va co dong.

_ Tao diéu kién cho nha ddu tr c6 nang luc tai chinh tham gia vao quan tri doanh nghicp
nham ndng cao chét luong quan iri, doi méi cong nghé, doi moi phuong thiuc quan ly, nang
cao hiéu qua hoat dong va strc canh tranh cua Cong ty.

“*  Thach thirc

- Cling v6i su phat trién cta khoa hoc - k¥ thuat, cac ky thudt tién tién s& duge ap dung
méi vao trong qué trinh xir 1y nudc,... Tuy nhién hién tai, trinh do cua ddi ngli CBCNV cong
ty chua cao, su tiép thu ciing nhur ap dung k¥ thudt hién dai s€ gap kho khin. Do vy néu
khong co chinh sich dao tao. nan cao trinh d6 chuyén mén ddi ngt CBCNV, ngudi lao dong
thi dy s la rui ro ciia Cong ty trong tuong lai.

. Cung nhu cic doanh nghiép Nha nude chuyén doi sang cong ty ¢b phan khac, Con 2 tv
hoat dong du¢i md hinh do Nha n.roc s& hiru 100% von, moi quyét dinh. ké hoach kinh dcanb
déu phu thudc vao chi s& hitu, Do do, viée thich nghi va van hanh tot theo md hinh mai & la
mot thach thie khong nho d6i vo Ban dieu hanh Cong ty sau ) phﬁ?m hoa dac biét 1a sy xao
tron, thay doi lon trong phuong tl e quan tri diéu hanh, doi hoi co mot khoang thoi gian cho
viéc thich nghi.

- Hoat dong san xuat kinh dcunh cua cong ty mang tinh x@ hoi hoa cao, phuc vu loi ich

o
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cong -.'iéng do voi gia san pham, dich vu cung cép phu thugc ~¢o thﬂh sach cua \Iha nwoc, tac
dong va anh huong dén ké hoach va hi¢u qua kinh doanh cua -ng ty.
2.  Dinh hwéng phat trién ciia Cong ty sau e phfm héa

Sau khi hoan thanh c6 phan hoa, cong ty xéc dinh tap trung toi da nguén lue cho nganh
nghé chinh la khai thac, san xuét va cung cap nude sach, cu thé:
- Tap trung dau tu cho phat trién ngudn: Nang hiéu qua khai thac va céng suat xa 1y nude
cap tai Nha may cap nude dé chu dong dap img nhu cau ding nudc ting thém cua khach hang
hién ¢0, dong thoi cap ngudn nudc cho cac khach hang tai cac khu vue méi.
- Tép trung dau tur phat trién mang ludi cip nude: Pau tw md rong pham vi bao phu cua hé
théng cap nudc cong ty dang quan Iy (mang ludi duomg dng cip nude, truyén tai, phan phoi.
dich vu) phi hop véi quy hoach cap nudce cta tinh Kon Tum: ldp dat thém dong ho nudc, tién
t&i ha gia thanh lap dit thiét bi.
- Giam ty 1¢ hao hut, that thoat: Doi voi cac doanh nghiép hoat dong trong linh vue san
xuat va cap nudc thi viée giam ty 18 thit thoat, hao hut nude trong qué trinh truyén tai, cung
cdp la v6 cting quan trong. Do vay, cong ty ludn tap trung, chii trong trong cong tic kiém tra.
kiém soat, nang cap hé thong truyén tai nham giam ty 1¢ hao hut, that thodt.
- Mg rong hoat dong san xudt kinh doanh: Cing co nang lyuc thiét ké. thi cong xay lap
chuyén nganh song song vt linh vire san xuat cap nude (1a linh hoat dong chu yéu), Cong ty
ciing tiép tuc ting cuomg ning luc, phat trién mo rong thi phan trong linh vuc thiét ké, thi cong
cdc cong trinh cap nudc, tang doanh thu trong linh vue thiét k&, thi cong xdy dung; phat trién
cac hoat dong san xuit kinh doanh, cic dich vu khac (san xuit nude dong binh, xay dung co
ban) nhim da dang hoat dong, nganh nghé kinh doanh ciia cong ty.
- Ning cao ndng luc quan tri: Tang cudng cong tac quan ly, kiém tra, giam sét trong hoat
dong sén xudt kinh doanh dé dat hiéu qua cao. Ban hanh cic quy dinh, quy ché hoat déng, quy
ché quan tri nd1 bo, xay dung cac co ché lién quan dén cong vigc.
3. Muyc tiéu hoat dong
- Pam bdo an ninh nude sach: San xudt va cung cip nude sach voi chit lugng dich vu
hoan hao. thoa man nhu cdu ngay cang cao cuz khach hang, gop phén nang cao chét luong
cudc song cua ¢ong ddng va phat trién kinh té xa hoi cua dia phuong.
- Md rong va phat trién hoat dong san xuat kinh doanh ddi véi nhing linh vue, nganh
nghé Cong ty c6 lgi thé dé nang cao gid tri doanh nghiép va higu qua hoat dong.
- Cai tién diy chuyén cong nghé, thay déi phuong phap van hanh, diu tu thém trang thict

bi dé nang cao hiéu qua khai thac. xur Iy nuéce tai cac nha may dang duoc giao quan ly van

hanh va trong tuong lai duge giao van hanh, tiét kidém chi phi quan ly.
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- Cha trong luc lugng lao déng chit lugng cao, si xép, to chic lai bd may tinh gon, dac
tao m&i va dao tao lai doi nell lao dong. Ap dung céne nghé thong tin vao diéu hanh va quan
ly hop ly, nhim cai thién méi trudng lam viéde dé ting ring suat lao dong.

- Giir vimg vé phat trién hoat dong san xuat kinh doanh, ddng thoi mo rong va phat trién
ddne bd cac linh vuc hoat dong khic ma Cong ty dang c6 wu thé, tao nén téng phat trién mot
cach én dinh, lau dai, vimg chac, téi da hoa lgi nhudn, ¢am bao quyén va loi ich hop phap cho
cac co dong, 1am tron nghia vu ddi véi Nha nude.

- Huy ddng va su dung von ¢6 hiéu qua nhdm muc tiéu phét trién kinh té& xa hoi. thu loi
nhudn; tao viéc iam on dinh. cai thién dicu kién lam vi¢c va nang cao doi séng cua nguoi lao
dong trong Cong ty; dam bao san xudt, cung ung cac san pham, dich vu ¢ chat lrong tot.
throng xuyén va on dinh; dam bao an sinh xa hdi va phat trién cong dong.

4. K& hoach diu tu sau ch phﬁn hoa

Bing s6 25: Ké hoach dau tw, xAy dyng sau co phﬁn hoa

| . X Kinh phi dau tw du kién
1T N¢i dung dau tw . |
| Nam 2018 | Narm 2019 = Nam 2020 | Nam 2021

I. - | Cong trinh: Nang cap, mo
rong hé thong cap nudce

Thanh pho Kon Tum

(3 goi1 thau xay lap cac
hang muc: Cum xu ly lang

loc; Bé chira nudc

1.000m3, nha tram bom |

cfip 2; Cai tao mo rong he |

| 4 WRNT a o
i thong mang ludn cap nudc) |

3.324.960 ‘ - : = | =

- | Cong trinh: Tru s¢ lam

vice Cong ty

- | Cong trinh: Nang cap, mo
rong hé thong cép nudc - - 10.000.000 | 10.000.000
Thanh pné Kon Tum . | |
Ké hoach dau tw/mua | ‘
| sam trang thiét bi, may | 2.090.027 - - -
moc | | |

|
L 10.000.000

=

Trang 26

I | Ké hoach diu tw XDCB | 27.632.524 | 10.000.000 | 10.000.000  10.000.000

(PVT: Nghin dong)
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Trang thict bi may moc tat
|

tram bom | |

SO

' 1.389.766

PHAN HOA

Trang thict bi may moc ta1 |

tram xu ly nuoc

700.261

S.

{L’\r"guérf Céng tv TNHH MTV C dp meée Kon Tum)

Cic chi tiéu ké hoach co ban sau ¢6 phin hoa

Sau khi ¢6 phan hoa, myc tidu quan trong nhat cua Cong ty la d6i mai va cung ¢o lai

quan tri cong ty. sép xép lai nhan su cic phong ban, on dinh hoat dong kinh doanh va giai

quyet viée lam cho nguoi lao dong. Mot so chi ticu ké hoach co ban sau ¢d phan hoa cua

Cong ty cu thé nhu sau:

Bing s6 26: Mt s6 chi tiéu ké hoach co bin sau ¢é phan

(DVT: Nghin dong)

TT Noi dung Nim 2018 | Nam 2019 | Nim 2020 Nam 2021
|
I | Véndicu 1¢ 83.302.000 | 83.302.000 | 83.302.000 | 83.302.000 |

2 | Téng Doanh thu 27.500.000 | 30.300.333 | 33.385.824 | 36.785.512
3 | Tong chi phi 25.050.000 | 27.339.103 | 29.837.388 | 32.563.970 |

4 | Loi nhuan trude thué (LNTT) | 2.450.000 | 2.961.230 | 3.548.436 | 4.221.542

5 | Loi nhuan sau thué (LNST) 1.960.000 | 2309759 | 2.767.780 | 3.292 803

- | Quy Dau tie phat trién (10%) = i 230.976 276.77 320.:’80
Ouy Khen thuong phuc lyi | - |
" | 59 a 115.488 | 138.389 164.640
- | Chia c6 nic - 1.666.040 | 2.082.550 | 2.499.060 |
- | Lot nhudn @ lai tdi dau ne - 297.255 | 270063 | 299.823 |
6 | LNST/Von diéu 18 - 2.77% 3,32% 3.95% |
7 | Ty lu-_":"cé tire chi tra (% = 2% 2,50% ' 3%__ |
8 |Lao dong binh quan (nguoi) 77 71 71 i —’,T} B -_.
9 | Tong quy lwong 9.648.017 | 9.914.620 | 10.931.010 | 12.051.593 |
Thu nhap binh quan cua | i o R
10 e il 5 1 10.442 11.637 | 12.830 14.145
] ngudi la_o_ d(ing (nguot/ thang) 1 | ’
(Nguon: Cong ty TNHH MTV Cap nwoc Kon Tum)
6.  Gidi phap thuc hién sau ¢6 phan héa

4+ Giai phap guin ¥, st dung hi¢u qud von, tai san

Su dung hi¢u qua nguon von dau tur (von ngén sach, von vay, von tlr cac ngudn Khac...)

o:
£4.9

12/~
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va tai san, tp trung tdi da nguon lyc cho nganh nghé kinh doanh chinh la san xuat va cung
cap nude sach.

Thue hién cong tac bao dudng, swe chira phong ngira cac may moc thiét bi day truyén
san xuét, cac dur an cai tao di chuyén, thay thé mang luéi duong dng cép nudc dé duy tri hoat
dong tot tai san hé thdng cip nudc, sir dung dat dai co hidu qua ding muc dich.

+  Gidi phap chdng thit thoat, thit thu

Hién tai, luong nude thit thoat, that thu trén hé théng cap nudc cong ty quan 1y xdc
dinh chu yéu la iwvong nuoc that thoat (ro ri trén mang ludi duong bng cap nuée), lugng
nude thit thu 1a khong ding ké (nude qua ddng hd khong thu duge tien). Cong tic phong
chéng thét thoat, that thu nudc sach phai co ké hoach cu thé, dong thoi phai mang tinh két
néi lién tuc dé dam bao tinh bén virng, bao gbm céc giai phap dong bo, tir cong tac quan Ly
k7 thudt, quan ly khach hang. dén dau tu cai tao hé théng cap nudc, dao tao nang cao chuyeén
moén nghiép vu cho nguoi lao dong.

4  Giai phap ning cao hi¢u qua san xuét kinh doanh
- Céng tac san xuat

Ra soat tinh trang may moc thiét bi. dé c6 su chu dong phong ngira, nguy co su ¢d xay
ra do khach quan ciing nhu chi quan. Kiém soat chat ché chit luong nugc tai cac tram san
xuat. Duy tri khai thac san xudt cap nude on dinh, an toan lién tuc voi chat luong nwde dam
bao theo quy dinh.

Tang cudmg cong tac quan ly ky thuat hé thdng cap nwde; ngoal viée duy i kiém soat
dam bao an toan cho hé thong may moc thiét bi tram sdn Xudt va an toan mang ludi duong
Sng chp nude, dic biét quan tam cong téc kiém sodt chét luong nuée va hé théng dong ho do
dém trén mang dam bao khai thac hiéu quéa cac dir li¢u thong s6 hoat dong ctiia mang ludi
cép nude nude quan 1y van hanh.

- Cong tac kinh doanh

Tép trung cong tac phat trién khach hang trong tam vao cac khu vue da co h¢ théng cép
nudc., khu vue du an méi dua vao st dung, ty 1€ cac ho sur dung nude con thap dé tang lugng
khach hang st dung nudc, tang doanh thu phat huy higu qua dau uu.

Tang cuimg cong tac kiém soat chong thét thu tién nude, ap gid ding myc dich s dung
theo don gia dugc tinh ban hanh dam bao ty I¢ tang truung doanh thu hang nam.

- (Cong tac thanh Kiém tra:

Tang cuong cong tac kiém tra, kiém soat dam bao an toan h¢ thong cap nude, thanh

kiém tra xu ly diing quy dinh céc truong hop vi pham Guy ché st dung nurdce.

- Cong tac khoa hoc cong nghg:

Trang 58
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Ung dung cic thiét bi cong nghé, thiet bi hién dai tién tién vao cong tac qudn ly k¥

thut hé thong cdp nude nhu xay dyng ban dd mang lui cap nude quan Iy trén mdy tirh,
xay dung phé"m mém chuong trink quan 1y tai san hé thong cip nude, cic phin mém ndi bd
phuc vu cong tac tai chinh, td chire lao dong, tién luong.

Nghién clru @& xudt, dua cac vt tu thiét bi dwong dng va phu ting voi vat liéu moi co
d6 bén va an toan cao hon vao sit dung trong cong tac cdi tao thay thé mang ludi cip nude
giam nguy co ro ri gay thit thoat nudc, ting mirc dd an toan cua mang ludi cflp nudc dam
bdo cip nudc an wan.

- Cong tac Pang, doan thé

Xay dung va thuc hién 6t quy ché phéi hyp gitra Dang uy, Hoi dong quan trj, Giam
ddc didu hanh. Cac doan thé: Cong doan, Doan thanh nién thuong xuyén phéi hop véi Hoi
dong Quan tri, Ban Giam dée dua ra cac giai phap thuc hién cac chi tidu san xuat kinh danh
Cong ty dé ra; dong vién tinh thin d6i véi nguai lao dong dé ho yén tam thi dua lao dong
san xudt; phat dong cac phong trao thi dua, dong vién khen thuong kip thoi vé vit chit va
tinh thin cho cac tap thé ca nhan hoan thanh sic nhiém vu duge giao; thuc hién t6t quy ché
dan chu co so trong cong ty.

- Céng tac chim lo dai song vat chat va tinh than ngudi lao dong
Thue hién 5t cac ché d chinh sach méi cua nha nude va Cong ty ban hanh, trude hét

14 céc ché do chinh sach lién quan dén ngudi lao dong.

Tiép tuc duy tri va to chitc cac hoat dong tdp thé nhu: Tham hoi, dong vién cac gia dinh -
CBCNV ¢6 hoan cinh kho khin: 6 chuc cac dot tham quan hoc tdp, nghi mat, giae luu dé HH
- . L A 3 ’ * A~ A 5 xn A . ks 5 Al '\"'l !

trao d6i kinh nghiém vé quan 1y san xudt; quan tam dén doi song tinh than cua nguoi lao us
dong bing cach thuong xuyén t chite cdc hoat dong phong trao: Thé duc thé thao, vin hoa, TUR
3 ohf -‘f
van ngne. .1:_,\':_

+  Giai phip v& ning cao ning lyc quan Iy

Sau khi ¢6 phin hoa can ting cudng cong tac kiém tra, giam sat chit ché vé moi mat dé
dim bao rang moi ké hoach di dugc dua ra va thong qua phai dwoc thue hién mot cach
nghi¢m the, co chit luong. Didu ndy s& tao ra tinh ky iuit trong quan ly. nang cao hiéu qua
lanh dao, chi dao cua ngudi quan ly.

Trén co so Diéu 1& duoc thong qua, Cong ty s¢ hoan thign cac Quy ché, Quy trinh
nghiép vu pht hop voi cac quy dinh cua Nha nudc va phap ludt theo huong khuyén khich,
tao diéu kién chu dong, phat huy tinh sang tao cua cdc bo phan quan ly va don vi true thudc.
Trong do, Cong ty s& uu tién xdy dung quy ché tra hrong va quy ché quan |y tai china ndi
bo. Hoan thién t& chire va nang cao hiéu qua by may cua Cong ty: tiép tuc bd sung, sua doi

Piéu 1é t6 chirc va hoat dong, hé théng quy ché quan ¥ cho phi hop vé1 mé hinh t6 chire

RSO LTS
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cong ty cd phan phu horp Vol n,hu truong chinh sach, phap ludt ctia Nha nuoc va co L..hL thi
trudng.

Tang cudng ap dung nhing chuan muc quan tri kinh doanh hién dai ¢6 hiéu qua cao,
kién toan bd may quan ly, ting cudng cdng tac dao tao. boi dudng nang cao trinh dd cho doi
ngil can bo qudn ly k¥ thudt dé néng cao hidu qua quan ly, diéu hanh.

+  Giai phap vé nhan sw va lao djng

Sau khi ¢ phan héa, Cong ty sé hoat dong theo Ludt doanh nghiép dudi su quan 1y,
giam sat va didu hanh cua Hoi dong quéan tri (HPQT). Ban Kiém soat va Ban Giam doc.
Viéc thanh lap HDQT, Ban Kidm soat va Ban Giam doc s& tuan theo ding quy dinh cua
Luat doanh nghiép va quy dinh hi¢n hanh vé Cong ty ¢ phan; Co s¢ hoat dong cua Cong ty
¢6 phan la Pidu 18, trén co so tdn trong phap ludt va cdc quy dinh co lién quan.

Co cau quan |y va b may to chire Cong ty cing sé dugce sap :».ep, tinh gian & mirc hop
ly nhdm dam bao hoat dong kinh doanh dat hi¢u qua. Viée str dung lao dong sau khi chuyén
sang Cong ty co phan thue hién theo cac nguyén tac sau:

- Su dung toi da 56 lao dong hién co tai thai diém cd phan hoa, trén tinh than tinh gon,
hicu qua nham déap (mg nhu ciu va dinh hudng hoat dong trong twong lai cua Cong ty.

- Chon lya can bd co du ticu chuén vé trinh do chuyén mén nghiép vu, trinh dg chink tri,
sham chat dao duc 44 xem xét dua vao danh sach can bd quy hoach du b nham chu dong co
ké hoach boi dudng, dao tao nguon can bd ké thira.

- Quy hoach di¢u dong ngudn nhan lyc trong nd1 bo Cong ty, thue hién chinh sach thu
ht nuuun nhan lwe.

- Dam bao thuc hién diy di moi quyén lgi hop phap ddng thoi tao moi trudng va diéu
kién lam viéc ngay cang t6t hon cho ngudi lao dong; xay dung va thuc hién van hoa doanh
nghiep.

- Cong ty ciing sap xép lai va cang ¢6 nhan s mot so phong ban d¢ tap trung thuc hién
ahiém vu san xuat kinh doanh cua Cong ty.

Xay dung he théng bang luong chire danh ding voi nang luc trinh do cua CBCNV

nham ¢6 co s& phan phéi thu nhdp phi hop véi viée su dung lao dong. Co s nay s& tao nén
1ong lure 16m dé cédc ca nhan trong 16 chirc phan dAu, 1ap trung hoan thanh nhi¢m vu duoc
siao déng thoi ciing nang cao thu nhap cia CBCNV gilp cude séng clia hg duoc 6n dinh
hon.
- Song song vot VIEe sdp xép va cung co lao dgng. cong tac dao tao va vige tuyén dung
ndi ciing duge Ban lanh dao Cong ty rat chu trong. Hoat dong nay ahim bb tri sap xép lai
‘a0 dong phu hop vor chuyén mon, so truong, tan dung co hiéu qua mdt cach triét dé nguon
nhan lyc cua Cong ty.

TS T T S e < PR T N SR ey T S G e R

Trang 60




PHUONG AN CO PHAN HOA

w—mmm*' SN = mﬂ. .TMM = — ]

Nang cao chat luong dm ngi tir can bo quan l\f dén nguoi lao dong bang cac blun phap

tuyén dung lao dong tré, ¢o trinh d9, tay 1 nghe va pham chat 16t vé 1am vige. Su dung céc ché
d6 dai ngo xing dang va 1ao cac muc tiéu phan dau cho nguoi lao dong. Nang cao trlnh do
nhan thuc, tay n0hc cho ¢dng nhan lao dong truc tiép bang cac dot tdp huan, nang bac. Pao
tao d61 ngl cong nhan tre dé thay thé cho nhimg ngudi khong dam bao duge yeu cau cong
viéc. Tao moi truomg canh tranh trong Cong ty dé toan thé can bd, cong nhén vién. nguoi lao
dong ludn ludn phai ¢o gang tu hoc hoi nang cao trinh d6 chuyén mon.

Cong ty tiep tuc thye hién day du, kip thoi cac ché do. chinh sach v&i nguoi lao dong
nhu: bao hiém xd hoi, bao hiém y t&. bao hiém that nghiép, kham sirc khoe dinh ky cho
nguoi lao dong. Trén co sO danh gid nang luc chuyén mon, kinh nghiém lam viéc, nhung
chinh sach ddi ngd phﬁ bién tai cac cong ty O phan hién nay nhu: phat hanh ¢b phiéu gid wu
dii - co phiéu thuong cho can bo cong nhan vién co thé duoc dua ra xem xét tao dong luc.
khuyen khich tinh than lam viée cho nguoi lao dong.

Piy manh phong trao thi dua, lao dong san xudt, ludn khuyén khich tinh than lao dong
ctia CBCNV, ¢6 phéan thuong cho can bo lao dong tot, tuan thu kv ludt, co sang tao gop phan
nang cao hién qua kinh doanh cua cdng ty. ning cac nang suit lao dong, nang cao kha nang
canh tranh.

&  Quan Iy ngudn von va tai chinh

Pé thue hién ké hoach on dinh va phat trién cta Cong tv ¢6 phan trong giai doan sau cd
phan hoa, Cong ty s& dau tu cho mot sd phan viée cu thé sau:

- Tiép tuc duy tri ndng lyc hign co ctua Cong ty dé dam qua trinh san xuit kinh doanh
khong bi gian doan sau qua trinh ¢d phan héa. Dong thoi tién hanh 19 trinh tai co cau nguon
vén din dan trong khoang tir 3 — 5 nam, dam bao kha nang thanh toan va kha nang tir chu ve
tai chinh 13 t&i wu nhit. Trén co s& xdy dung cac phuong dn san xuét kinh doanh, quan ly
dong tién ciing nhu chién lugc phu hop dé co thé nang cao uy tin cling nhu thuwong hi¢u cua
Cong ty sau cd phan hoa;

- Pi véi cong tic huy dong von: Dua ra cac bicn phap dé thu hat von dau tu cua cac to
chire, kinh té, xa hoi; Tang cuong moi guan hé v cac td chue tin dung, ngin hang nham
dap tmg kip thoi nhing khoan yvon cho hoat dong kinh doanh, dau tu; huy dong von tir cac
@6 tac khic.

- D6i vii cong tac theo doi cong ng: Cong ty <& tang cuong nhitng bién phap quan li
theo doi ng phai thu. Ra soat, kiém tra ddc thac thu hbi cong no nham dam bao su ludn
chuyén tdt va nang cao tbe dd quay vong von luu ding cho Cong ty. Voi cac khoan no phai

tra thi cdn phai ra soat vu tién cho vice thanh toan Vi tra cac khoan ng dén han, co cau lai
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cac khoan ng theo 1o trinh, cam két, tirng bude hoan thién cac can can ve ty <0 tai chinh.

_ Db voi hoat dong dau tu, mo rong sdn xuat kinh doanh: Thuc hién viée thanh 1i cac
mdy moc, thiét bi, tai san khdng ¢6 nhu cau sl dung hodc lac hiu, xay dung, cai tao, mo
rong quy mo nha xuwong ché bién, diu tu va mua sam may moc, thiét bj dam bao chat luong,
hién dai phuc vu hoat dong san Xuat.

- Péi voi qua trinh kiém soat chi phi: Trién khai céc bién phap xdy dung dy toan chi phi,
dinh mtc nguyén nhién liéu, nhan cong. Xay dung cac qui ché quan li vé chi phi, dam bao
cac dinh mire san xuat pht hop cho timg loai san pham. Tién hanh xay dung va ban hanh qui
ché chi tiéu ndi by dam bao tiét kiém chi phi, tiét kiém nguyén liéu. nhiéu li¢u tir do dé giam
gia thanh san xudt, nang cao loi nhudn, tang cudng suc canh tranh, thyc hi¢n cac chinh sach
thuong, phat trong viéc thye hién tiét kiém chi phi, tuyén truyén, phd bicn thue hanh tiét
kiém trong toan Cong ty.

4+ Giai phap tiét ki¢m chi phi

- Po6i voi cac nha may nude, tram bom: Déu tu cai tién day chuyén cong nghé, nang cap,
dicu chinh huong phap van hanh dé chi phi san xuat thdp nhat nhung van dam bao chit
luong nudce dat quy chuan.

- Doi voi cong tac ddu tr va dich vu xay lap: Thuc hién tot cac budc trong quy trinh
quan ly dau tu xay dung co ban, déu tu trong tam, trong diém, wu tién thi tu hidu qua dau tu,
st dung ndi luc ctia don vi la chinh.

- Tiép tuc hoan thién co cau 10 chirc, bo sung di nhan luc, tién hanh sip xép cdi tién
cong viée, dinh muc lai ¢ng viée va thue hién khoan quy luong cho céac Xi nghiép, to doi
san Xuat.

=

- Xay dung hoan thién cac quy ché vé quan 1y nd1 bd trong doanh nghiép.

7. Ké hoach ding k¥ giao dich trén h¢ théng giao dich Upcom cia S¢' giao dich
chirng khoan Ha Noi.
Tai Piéu 11 Nghi dinh 126/2017/ND-CP ngay 16 thang 11 ram 2017 hudng dan viéc
cong khai théng tin va niém vét trén thi trudng chlmg khoan:

“Khi ldp ho so ban ddv gid co phan lan dau ra cong chung, doanh nghicp ) phrﬁn hoa
dong thoi phai lap ho so dang ky luu kv va ho so dang kv gico dich hodc niém ver trén Thi
triong ¢ hu'ng khodn (néu doanh nghiép co phan héa du diéu kién niém yet theo quy dinh cua
phdp ludt vé chimg khodn).

Trong thoi han tor da 90 ngay ké te nzay két thie dut chiao ban ¢ phzeu ra cong
chung, doanh nghiép co phan héa phai hoan tat thu tue dang ky lieu ky o6 phzeu tai Trung
tdm lew ky chieng khoan Viét Nam va dang ky <iao dich trén he tho 1g giao dich Upcom.

Co quan dgi dién chu so hitu quy dinh vige c6 phan hoa deng thoi voi viéc niem yet
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trén thi triomg chung khodn trong phuong dan 6 phin hoa dé coug bo cho cac nha dau
bict triede khi bdn c6 phan lan dau”.
Thuc hién theo quy dinh cua phap ludt nhu trén vé viéc dang ky co phicu sau Khi ¢d

phan hoa, co phiéu cua Cong ty ¢d phan Cap nuée Kon Tum du kién s€ duge dang ky giao
dich Upcom tai S¢ Giao dich chung khoan Ha Nai (HNX) dong thoi voi viéc dang ky chao
ban ¢ phan lan dau ra cong chung va dang ky giao dich bo sung so lwong ¢b phiéu chao ban

cho cac d6i trong khac sau khi hoan thanh viée co phan hoa chuyén thanh cong ty ¢ phan.
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PHAN THU SAU:
RUI RO DU KIEN

1. Rdirokinh té

Gia nhap t6 chitc Thuong mai Thé giéi WTO tir nam 2007, nén kinh t& Viét Nam dé co
nhitng budce tang truong tich cuc nho cac chinh sach kinh té thé gidi v viéc mo réng giao
luu va hop tac val nhiéu nude trén thé gidi. Tuy nhién, bén canh thudn loi do ky két cic hiép
dinh thuong mai thi viéc canh tranh ngay cang tang cao. cac doanh nghiép nudc ngoal vao
Viat Nam gia tang, gdy kho khan thach thire voi cac doank nghiép trong nuoc.

Trong nam 2017, kinh té vi mo ctia Viét Nam ngay cang én dinh va lay lai dugc da
tang truong kha cao. Nam 2017, tdng san pham trong nude (GDP) wde tinh tang 6. &1% so
vai nam 2016; cao hon muc tiéu 6,7% dé ra va muc tang truong ndy cao nhat trong giai doan
10 nam tré lai day, Tuy nhién, ngoai nhimg tin higu tich cire trén, nén kinh té nao ciing chira
dung mot s6 i ra nhat dinh. Hi¢u qua hoat ddng va trién vong kinh doanh dat ra ycu cau
doanh nghiép phal thich nghi kip thoi vol su bién dong cua cac yéu t6 tir méi trudng kinh
doanh. Rui ro vé kinh té dwoc xac dinh la loai rui ro hé thong tao ra tur yéu to vi md, trong do
cac yéu tb co ban tac dong dén hoat dong kinh doanh la 1) toc do ting truong kinh té va
nganh xuft ban; 1i) ty 1& lam phat va ii) ty I¢ lai suAt. Phan tich mdi truémg vi mé nén kinh té
nhiim du phong mitc do tic dong cua yéu to i ro dén chién luoc tang trudng va dam bao sy
van hanh mé hinh kinh doanh.

2. Rui ro luit phap

Viéc ban hanh hodc thay doi chinh sach, quy dinh mot lién quan dén hoat dong cua
nganh ¢ anh huong t¢i Cong ty. Mdc du trong nhimg ndm qua, Viét Nam da cb ging xay
dung va da hinh thanh nén mét méi trudong phép 17 kha c61 mé, nhung hanh lang phap ly cua
nuée ta chua thit sy hoan chinh va 6n dinh, do d6 anh huéng nhit dinh dén hiéu qua kinh
doanh cua Cong ty.

Sau khi ¢o phan hoa, hoat dong cua Cong ty vua chiu su su diéu chinh cua Ludt doanh
nghiép va Luat Ching khoan. Tuy nhién, he thong luat phap Viét Nam chua dong ho, dang
trong qué trinh hoan thi¢n méi, cdc Nghi dinh, Théng tu, van ban huong din cling chua thét
day du, thi truong chimg khoan la linh vue con rat m&i mé ma doanh nghiép cling nhu nha
dau tu chwa thue sy am hiéu dé thuc hién dung. Do do néu co su thay doi thi s& anh huong
dén hoat dong san xuat kinh doanh va tinh hinh giao dich co phiéu cua Cong ty.

3. Ruairodactho

4+ Ruiro tir nguon nu e tu nhién khai thac:

- Neudn nude tu nhicn 1t nguyén lidu dau vao deé san xuat audc sach dwoe Cone ty khai
: guy . 2 1)

~/&lf

R, T
i
0=

&N



PHUONG AN CO PHAN HOA

e e e e

T N e AR . Tt N e e e ]

thac tir cac song, nhanh soéng trong khu vye. Tuy nhien, nguon nude song phu thude vao
thuong nguon vao su dieu tiét clia cac dap thay disn thugng luu nén khong on dinh. Do dé,
Cong ty cb phan Lap nude Kon Tum 6 thé gap cic rui ro tir dicu kién tu nhién cua nm.xon
nuéc bi thay déi. Su thay d6i vé chit luong va luu lugng nude thé anh hwong rit 1ém dén
qua trinh xu 1y va san xudt nudc sach.

- Hoat dong san xuat cong nghiép, ndng nghi¢p phat trién nhanh chong cling kéo theo
nguy co 6 nhiém nguon nudc cao. Cac nha may san xuat chura c6 hé thong xir Iy nude thai
phu hop, hoat ddng san xuat nong nghiép sw dung nhiéu chat héa hoc nhu phan bon, thude
trir sdu, gdy nguy co 0 phiém nguon nudc. Nhing nam gin day, thoi tiét thay doi kha that
thuong, mua kho kéo dai, nguon nude sach bi phiém man, nhiém cimg do do anh huong dén
nguon nudc tho cung Lap

- Pé ngin ngura cac rii ro trén, Cong ty can tap trung hon nira phat trién quy trinh van
hanh xtr ly nudc dé dam bao duoc chat lugng nudce sach cung cap cho khach hang st dung.
4+ Rii ro thét thoat nwoc:

. Do hé théng duong ong nuée nhiéu tuyén da dugc ddu tir tir kha 14y, tei thoi diém dan
cu con thua thot, Hé thong ong nude da duge st dung lau nam, c6 thé mang nhing rui ro vé
hong hoc, vo duong dng.... gdy that thoat nudc. Ngoai ra, dén thoi diém hién tai, khi t0¢ do
do thi hoa phat trien nhanh, mat d¢ dan ) tang cao lam cho vigc quan ly, cai tao va sua chura
hé théng dudng ong ¢l o mot s6 khu vue gap kho khan va ton chi phi lon.

- Hién nay, Cong ty dang (g dung va nghién clru phét trién hon nira cac ky thuat tién
tién trong cong tac quan 1y hé thong cap nudce nhdm giam thiéu tinh trang that thoat nude

- Cong ty hoat dong chu véu trong linh vuc kinh doanh nudc sach mang tinh chét phuc
vu la chu yeu nén phu thudc rat nhidu vao v thire cua ngudi dan.

4. Ruiro cia dgt chao ban

Sau hon 25 nam ra doi va di vao hoat dong, thi truong chimg khoan Viét Nam da dat
duge mot s6 thanh ¢ing nhat dinh nhur quy mé thi trurdng tang din qua cac aam. Tuy nhién
bén canh do con ton tai nhiéu vén dé bat cip nhu quy mé thi truomg chua twong ximg Vol
tiém nang phat trién. san pham con nghéo nan, kién thitc cuia nha dau tu vé (i trudng chimg
khodn con han ché. n1a dau tr hanh dong chu yéu theo dam déng,...

Vi thuc trang hién nay, thi truong chimg khoan Viét Nam dang trong thoi ky didu
chinh do chiu anh huong tidu cuc tir sy suy giam kinh té chung. Mit khdc. tam ly cua cdc
nha dau tu chuwa that su 6n dinh, dang cho doi nhimg dong thai tich cuc hor cua Chinh phu
va dau hiéu lac quan hon tir nén kinh té, din dén tinh hinh giao dich cua ¢d phiéu ca trén thi

truong niém yét va 111 truomg OTC khong that soi dong. Do do viéc chao bhan ¢6 phan ra
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cong ching vao thoi diém nay s& gap mot s 1o khan va diém bat loi nhat dinh. Tuy nhién,
nhitng phéan ung tich cuc cua nén kinh té voi cac chinh sach diéu tiét cua Chinh phu thoi
gian gin day va niém tin duong nhu phin nde dugc lay lai noi cac nha dau tw ¢6 thé hira hen
su tré lai $6i dong hon cua thi truomg chimg khodn thoi gian sap téi.

Co phleu clia Cong ty chua duge dua vao giao dich tap trung nén tinh thanh khoan thip
hon so v&i cac Cong ty hoat dong trong cung linh vuc ¢6 ¢6 phiéu niém yét trén san giao
dich. Dot chao ban ¢d phan ctia Cong ty s€ phu thudc vao dién bién tinh hinh thi truong
chirng khoan niém yét tai thoi diém chinh thire dau gia, tAm 1y cua céc nha dau tu ciing nhu
tinh hap dan co phdn cua Cong ty.

5. Rui ro khac

Bén canh nhimng yéu 10 rui ro da néu trén. con co cac yéu t6 rui ro xay ra do hién tuong
thién nhién khach quan. mang tinh bt kha khang nhu thién tai (bdo, lyt. han han, dich bénh,
dong dat...), chién tranh hodc hoa hoan... Nhitng rui ro nay néu xay ra s& gay ra khong it kho

khan va anh huong lon dén hoat dong SXKD cua Cong ty.
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PHAN THU BAY
TO CHUC THUC HIEN VA KIEN NGHI

1. Cac bude tién hanh sau khi phrong dn duge duyét

Sau khi phuong 4n c6 phan héa ctia Cong ty TNHH MTV Céap nude Kon Tum duge
UBND tinh Kon Tum phé duyét, Cong ty s¢ t6 chire thuc hién céc cong viée theo ké hoach
cu thé nhu sau:

—  Tb chirc ban déu gid co phan cho céc nha dau tu bén ngoai theo phuong an co phén hoa
da dugc phé duyet va t chirc thu tién cta cac Nha dau tu tring dau gid.

—  Tb chie viée dang ky luu ky va dang ky giao dich ¢d phiéu cua Cong ty tai san giao
dich Upcom dong thoi véi viée dang ky ban dAu gia cd phan cho cac Nha dau tu.

_ T chite ban ¢6 phin cho can bd cong nhan vién theo quy dinh tai Dicu 42 Nghi dinh
s 126/2017/ND-CP ngay 16/11/2017 cia Chinh Phu vé viée chuyén doanh nghiép nha nude
va cong ty trach nhi¢m hiru han mot thanh vién do doanh nghiép nha nudc diu tr 100% von
diéu 1¢ thanh cong ty ¢o phan.

T chirc ban ¢6 phan cho cong doan cong ty theo quy dinh tai diém b, khoan 2 diéu 33
Nghi dinh sé 126 2017/ND-CP ngay 16/11/2017 cia Chinh Phu ve vige chuyén doanh
nghiép nha nude vi cong ty trach nhiém hiru han mét thanh vién do doanh nghiép nha nuoc
dau tu 100% vén dicu 1& thanh cong ty cd phan.

Xir 1y sé ¢d phin khong ban hét (néu ¢6).
~ Béo cdo két gua ban ¢d phén ra bén ngoai cho Uy bun nhan déan Tinh Kon Tum sau khi
hoan thanh viéc ban ¢ phan.

_ T chitc Dai hoi ddng cd dong thanh 1p sau khi hoan thanh vige ban dau gid cb phan.

_ Pang ky kinh doanh tai S& Ké hoach va Diu tu Tinh Kon Tum sau khi t chic thinh
cong Pai hoi dong ¢o dong thanh lap Cong ty b phan.

~  Tién hanh céc thi tuc quyét toan. ban giao von va tal san sang cong ty ¢d phén.

2. Kién nghi

Pé sém 6n d;nh td chite va kinh doanh sau khi ckuyén doi sang hoat dong theo md
hinh Cong ty ¢ phin, Cong ty TNHH MTV Cép nuée ton Tum kinh d¢ nghi UBND tinh
Kon Tum va cac Su Ban nganh ban hanh cac quy dinh, chinh sach phu hop dé cic doanh
nghiép dang hoat dong trong linh vyre kinh doanh mang tih chat phuc vu 1a cht yéu khi mdi
chuyén déi sang Clug ty ¢d phan hoat dong duge thuan lc. on dinh, cy thé:

Thir nhdt, d& 1ua trinh ¢d phan hoa thinh cdng va nhanh chong di vao hoat dong on
dinh, Cong ty TNl MTV Cép nuce Kon Tum kinh de -shi Ban chi dao ¢o phan hoa. Ban

Déi méi va quan 1§ doanh nghiép tinh va UBND tinh Ko Tum cho ¥ kien vé viéc sém phé
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duyét phuornfr an ¢ phan theo hinh thirc, quy md va co cau von dicu 1é ma doanh nghiép da

can nhic va lua chon phi hop véi chu truong dinh hudng cua Pang va Nha nude.

Thit hai, UBND tinh ban hanh 10 trinh biéu gia nuoc sach dén nam 2020 va duoc tinh
dung, tinh du, cdc khoan chi phi trong gia thanh dé san xuit va kinh doanh nudc sach, dem
lai hiéu quan cho SXKD tir d6 ting chét luong dich vu cung cﬁp nuoe sach, dam bao loi ich
ciia Nha nuée. Cong ty, ciing nhu cho céc b dong.

Thut ba, Tiép tuc ho trg va tao diéu kién dé doanh nghiép phat trién 6n dinh 1au dai sau
khi chuyén thanh ¢ong ty cd phan nhim tao didu kién 6n dinh vé cong viéc cho can bo cong
nhan vién lao dong yén tam lam viéc va don vi sau ¢6 phan hoa, qua do gop phan nang cao
hiéu qua san xuat kinh doanh cua Cong ty.

Thee tie, Trong tredng hop khong ban hét c6 phan theo phuong an co phan héa duoc
phé duyét, kinh dé nghi UBND tinh Kon Tum xem xét, didu chinh co cAu von didu 1& dé
chuyén Céng ty TNHH MTV (.‘ép nude Kon Tum thanh Cong ty ¢6 phdn theo quy dinh.

Viée ¢d phan hoa Cong ty TNHH MTV Cap nudc Kon Tum la pha hop vor chu
trrong, chinh séch ciia Nha nude va that sucan thiét nhim chuyén doi hinh thire hoat dong
cua Cong ty, thu hat von dau tu tir bén ngoai cling nhu néng cao hiéu qua hoat dong san xuat

kinh doanh trong thoi gian ton.

Kinh dé nghi Uy ban nhan dén tinh Kon Tum, Ban d6i mdi doanh nghiép nha nude 1

i

tinh Kon Tum xem xét, thim dinh va phé duyét Phwong an co phan hoa Cong ty TNHH 3¢
MTV Cép nudc Kon Tum, tao diéu kién cho Cong ty hoar thanh viéc ¢0 phén hoa cong ty.

Kon Tum, nga hrjngyném 2018

WONG TY TNHH MTV CAP NUGC KON TUW

%’U 41
DATE 'A'N QU ANG
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