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CO SU rtiAti t, 

- Can cir Nghi dinh se 59/2011/ND ngay 18/07/2011cUa Chinh phu ve viec 

chuyen doanh nghiep 100% yen nha nuac thanh ding ty co phan, - Can cir Nghi dinh 

so 91/2010/ND-CP ngay 20/8/2010 ctla Thu tuang chinh phu quy dinh chinh sach dai 

vai nguai lao.deng d6i du khi sip xep 14i ding ty TNHH met thanh vien do nha nuac 

lam chi' sa hall; 

i. - Can dr thong to so 202/2011/TT-BTC ngay 30/12/2011 dm BO Tai Chinh v'e 

.viec huang clan xir ly tai chinh va xic dinh gia tri doanh nghiep khi thirc hien chuyen 

doanh nghiep 100% yen nha nuac thanh cong ty co phin theo quy dinh tai Nghi dinh 

s6 59/2011/ND-CP ngay 18/7/2011 dm Chinh Phu; 

- Can cir Thong to 196/2011/TT-BIC ngay 26/12/2011 cfra Be Tai Chinh 

huang dan ban c6 phin lan dAu va quan 1Y, sir dung tien thu tir c6 phAn h6a cua doanh 

ngh4 100% von nha nuac thuc hien chuyen dei thanh cong ty c6 phin; 

- Can cir Th6ng tu.  s6 38/2010/TT-BLDTBXH ngay 24/12/2010 dm Be lao 

Ong thuong binh va xa hei huamg clan thi hanh met s6 dieu cua Nghi dinh s6 

91/2010/ND-CP ngay 20/8/2010 dm Chinh phi), quy dinh chinh sach del vai nguai lao 

deng del du khi sip xep 14i ding ty TNHH met thanh vien do nha nuac lam chu ser 

hiru; 

- Can cir cong van s6 1867/TTG-DMDN ngay 18/10/2010 va ding van s6 

7613/VPCP- DMDN ngay 28/10/2011 cUa Thu Tuang chinh phu ve viec sip xep dai 

mai Cong ty dau tam to Tan LOc; 

- Can cir van ban se 2130/TTg-DMDN ngay 15/11/2011 dm Thu Wang chinh 

Hi ve viec phe duyet phuong an sip xep, d6i mai doanh nghiep nha nuac dm BO 

nong nghiep & PTNT; 

- Can cu ding van se 896/MBN-PMBN ngay 29/10/2013 oh Cong ty Mua ban 
q va tai san ton dung cua doanh nghi0 v&' viec thus hien tai co cAu chuyen Cong ty 

au tam to Tan Lac thanh CTCP. 

- Can dr Quyet dinh se 2507/QD —BNN-DMDN ngay 28/10/2013 dm BO nong 

nghiep va phat trien nong then ve viec phe duyet gia tri doanh nghi0 dog ty dau tarn 
to. Tan Lac. 

Can cir cac van ban tren Cong ty Dau tam to Tan LOc da phai hap vai Cong ty 

mua ban no va tai san ton d9ng dia doanh nghiep (DATC) xay dung phtrang an tai co  
eau nhu sau: 



PHAN 1 

THONG TIN VE DOANH NGHIEP 

I. GIOI THIEU : 

1. Ten Cong ty: 
- Ten doanh nghiep: Cong Ty Dau Tam Ta Tan L6c la doanh nghiep Nha nu& 

hach town d6c lap, don vi thanh vien cua TOng Cong ty Dau tarn to Viet Nam. Cong ty 

duac thanh lap theo Quyet dinh s6 262/NN-TCCB/QD ngay 9/4/1993 dm B6 

NN&PTNT va Quyet dinh dOi ten so 324/ NN-TCCB/QD ngay 6/3/1997 dm B6 

NN&PINT. 
- Try s& chinh : QL1A, Phuang Xuan Binh, Tx Long Khanh, Tinh D6ng Nai 

- Dien thoai : 0613.877 181; 	- Fax: 0613. 876 048;. 

- Email : ctytanloc@vnn.vn. 

Thol gian Mt:It so sty kien 

6/2/2006 
' 	A T6a an nhan dan Tinh Dong Nai ra quyet dinh so 01/2006/QD-TKT ve 

viec ma thu tpc pha san doi vai Cong ty dau tam to Tan L'6c. 

7/2/2007 

Sau 12 thang tien hanh thu I ,  va lam cac thii tvc pha san, Taa an nhan 
dan Tinh Dong Nai nhan thay Cong ty chua du diet' kien theo Ludt Pha 
san nen ra guy& dinh se, 01/2007/QD-DCPS ye viec dinh chi giai quyet 
yeu cau m& thii tkic phd san doi yeti Cong ty dau tam to Tan L6c a Cong 
ty phvc hoi san xuat kinh doanh. 

31/7/2007 

Vari ,nhan sir hien c6 la 07 nguai (da lam cac thu tic can thiet de giai 
quyet the c10 cho nguai lao Ong khi doanh nghiep phd san) Ira von luu 
d6ng Tea an tra lai la 212 trieu (king, Cong ty bat dau khoi phvc san xuat 
kinh doanh, tuyen lao d6ng mai, 14 Iai cac hap dong vai cac doi tac 
trong va ngoai nuac truac nam 2006. 

6/2008 

Cong ty da thvc hien hop dong lien ket san xuat ve may mac vai cong ty 
VANLEE HANG PTE.,LTD — SINGAPORE tao viec lam cho 170 lao 

' d6ng. Hien nay, do kh6ng c6 von de dau to thiet bi, ... Cong ty da giao 
toan b6 hop Song may nay cho Cong ty Huy Hoang va chi la cat' trung 
gian 14 hop dong huong hoa hong. 

6/2009 

C6ng ty da 14 hap dOng lien ket san xuat, gia cong quAn day va dong 
gOi linh kien dien tir vai cong ty NEC/TOKIN ELECTRONIC 
VIETNAM CO.,LTD va tao viec lam cho ten 700 lao dOng vai mix thu 
nhap binh quan hien nay 1.700.000d/nguai/thang. Dong BHXH, BHYT, 
kinh phi CD, bao hiern that nghiep day dii cho nguai lao dOng theo quy 
dinh, hieu qua san xuat qua cac nam on dinh va buac dau SXKD da c6 
hieu qua, thvc hien kip thai nghia vu vai ngan sach nha nuac. 

2010 
den  nay  

Tinh hinh san xuat kinh doanh da &An di vac) on dinh. 

2. Nginh nghe hoat dOng: 

- Tr6ng dau, nuoi tam, tram to va kinh doanh cac nganh nghe khac. 

- Gia ding May va cac mat hang thii cong m9 ngh". 



inh doanh tang hop. 

3. Ma ti linh vire hQat dOng: 

am 1990-1996, du to trong dau nuoi tam, tram to. 

nam 1997 - 2008 chuyen sang may gia ding quAn, ao nOi dia va xuat khAu 

- Tit nain 2009 dtn nay hop tdc yen Cong ty Nec/ToKin (Nhdt Ban) san xuAt gia 

cong hnh kien dien tir. 

4. Co.  can so.  hint yen: 

- COng ty Dau tam to. Tan L'Oc la DN 100% von NN. 

II. TAI CHINH VA TAI SAN: 

1. Tinh hinh tai chinh den thiri diem 30/6/2013: 

1.1. Bao cao tai chinh: 

Don vi: clan 
CHI TIEU 2011 2012 30/6/2013 

A — Tai san ngin hp 267.085.297 453.234.788 222.294.029 

1. Tien va cat khoan tuong 
&rang tien 

32.520.719 72.138.128 6.828.033 

II. Cac khaki DT tai chinh 
ngan han_ 
III. Cac khoan phai thu 
ngan han ----- 

27.432.557 115.699.422 109.941.520 

IV. Hang ton kho 99.907.980 104.180.707 95.635.253 
V. Tat san ngan han khac 107.224.041  

4.399.194.685 
161.216.531 

3.987.331.134 
9.889.223 

3.750.858.371 B. Tai san dai han 
II. Tai san c6 Binh 4.399.194.685 3.987.331.134 3.750.858.371 
III. Bit didng san dAu to 
IV. Cac khan d'au to tai 
chinh dai han 
V. Tai san dai han khdc 

TONG TAI SAN 4.666.279.982 4.440.565.922 3.973.152.400 
A. Ng phii tra 54.659.589.064 58.412.838.567 67.335.194.131 
I. Ng ngan Ilan 54.654.283.108 58.407.532.611 67.322.694.131 
II. Na dai han 5.305.956 5.305.956 12.500.000 
B. Wm chil so.  hiku (49.993.309.082) (53.972.272.645) 

(54.002.272.645) 
(63.362.041.731) 

1. Von chi' so. him 

— ---- A 

(50.023.309.082) (63.392.041.731) 

2. Aguon kinh phi va quy 
khac 

30.000.000 30.000.000 30.000.000 

TONG NGUON VON 4.666.279.982 4.440.565.922 3.973.152.400 

1.2. Bao cao Iwo chuyen tien t?: 

CHI TIEU 2011 2012 30/6/2013 

I. Ltru chu en lien  lir hoar Ong KD 	(716.873.211)1 (491.235.050) (140.399.436) , 
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II. Luu ch 

Luu c 

1.3. Bat) cao ket qua hoat dOng san xuat kinh doanh: 

wen tien tir ho4t d'ang DT 5.311.986 852.459 325.341 

uven tien tir hoat dang TC 719.566.000 530.000.000 74.764.000 

2011 2012 30/6/2013 
CHI TIED 

1. Doanh thu 20.297.355.143 17.343.721.472 11.032.507.510 

iam lc_61gclioan trill.  

3. Doanh thu thuan 

g-i han 	ban 21.PAY61  

20.297.355.143 17.343.721.472 11.032.507.510 

18.848.287.347 16.161.081.789 10.607.868.069 

5. Loi nhuan Op 1.449.067.796 1.182.639.683 424.639.441 

6. D. thu hoat da'ng tai chinh 1.311.986 852.459 325.341 

7. Chi phi tai chinh, ban hang, 

QLDN va chi phi khac  

8. Lori nhuan thuan 

9.721.122.101 5.162.455.705 9.874.052.457 

(532.890.628) (3.978.963.563) (8.605.072.025) 

(784.697.061) 9. Lori nhuan Ichac J7.545.999.551) 

10. Lai nhuan sau thue TNDN (8.078.890.179) (3.978.963.563) (9.389.769.086) 

11. Lai co ban tren co phieu 

12. lao dang binh quan 700 500 350 

13. Thu nhap binh quan 2.000.000 2.300.000 2.800.000 

2. Tinh binh tai san den 30/06/2013: 

Muc Nguyen gia 

(trieu ethg) 

Khan hao hly 
A ke 

Gia tri con lai 

(trieu citing) 

Ty 1? ')/0 

con 141 

TSCD him hinh 8.980.718.034 5.417.273.090 3.563.444.944 

3. Tinh hinh nha xtromg, dAt dai: 

TEN DON 

vI 

DIEN 

TICH 
(m2)  

THOI 

HAN St).  

DUNG 

GIAY CHUNG 

NHAN/HQP DONGSU  

TINH HINH 

DUNG DIA DIEM 

1. DIEN TICH DAT DUQC GIAO: 44.584 m2 

1- Khu dAt 

tai -Fru so.  
chinh 

Cong ty 

Qua'c la 1A, 

Phtrang 

Xuan Binh, 

TX Long 

Khanh, 

Tinh DOng 

Nai 

29.740  Lau dai  

Quy6t dinh giao dAt: 
so 	0166/QD-UBT 
ngay 	09/02/1991, 
Quy6't dinh so 
686/QD-UBT ngay 
13/6/1992; QD so 
968/QD.UBT ngay ' 
31/7/1992 cua UBND 
tinh DOng Nai 

Xay dung 

nha xuang, 

nha 	lam 

viec, nha or  
chuyen gia, 

nha an tap 

the. 



Xtrong linh k4n di?ri to  Tram DTT Ham Tan 

Long Khanh (Hi0 Hang chYng hoat Ong) 

  

GIAM DOC 

  

 

CAC PHONG BAN 

 

Phong TO chin 

hanh chinh 

 

PhOng Tai 

Chinh — Ke t6an 

 

Phong Ke hoach 

- Kinh doanh 

     

2- 	Tram 
Dau 	Tam 
To 	Ham 
Tan. 

Qu6c 10 55, 

Xa 	Tan 

Plareic, 	Thi 

xa 	Lagi, 

Tinh 	Binh 

Thuan 

14.844m Lau dai 

Quyet dinh cap dot 

xay dung s6 332 

UB/XD 	ngay 

28/3/1988 	ctia  

UBND tinh 	Binh 

Thuan. 

Hien 	dang 

ngung hoat 

dOng 

III- TO CH1:rC VA NHAN SV: 

1- TO chfic: Ma hinh to chirc: 

2. BO may quan 1S7, di.eu hanh: 

- BO may quan ly dieu hanh g6m: Giam d6c va 03 phang ban chuyen mon giUp 

viec: Ph6ng T6 Chirc Hanh Chinh, Phong Tai Chinh - Ke Toan va ph6ng Ke Hoach -

Kinh Doanh. 

- 02 don vi phu thuOc : XtrOng Linh kien dien tir Long Khanh hien dang float 

Ong. Tram Dau tam To Ham Tan (Tam ngung hoat dOng). 

3. Nhan str den thei diem 30/06/2013: 

CHI TIEU SO LONG ( NGVOI) 

1. Phan loai theo trinh do: 

1. Tren Dai hoc 1 

2. Dai hoc 2 

3. Cao ding, trung cap 12 

4. Tnthrig cong nhan ky thuat, day ngh& 0 

4 



U 5. Chtra dao tao  
). II. Phan lo4i theo hqp dong lao dOng: 

1. Lao doting kj,  hop d6ng khong xac dinh thai han 12 

2. Lao dOng 1(5,  hop dong tir 1 - 3 nam 251 

3. Lao d6ng kj,  hop dong dudi 1 nam 38 

4. Lao Ong Ichong thu6c dien1c5, HDLD 27 

TONG CQNG: 328 

IV- HOAT DONG CUA DOANH NGHIEP: 

1. Qua trinh tang/giim von diet' 14: 

- V6n dieu 14 khi thanh lap: 	150.000.000 d6ng. 

- Thay den von dieu 14 hien nay: 4.163.662.746 d6ng. 

2. Thuan lqi, MI6 khan trong hoat Ong cia doanh nghiep: 

2.1. ThuAn lqi: 

- CO mat bin r6ng g'in 03 ha nom trong khu Trung tam Thi xa va ten mat tien 

(lain qu6c 16 1A nen co lqi the kinh doanh. Giao thong thuan tien, ca ser vat chit nha 

xtrong, may in& thiet bi hien co dA thu but nhieu nha du tu mein hop tac dAu to san 

xuAt kinh doanh. 

- CO Ichach hang hop tac kinh doanh on dinh. 

2.2. Khe khan: 

Cong ty da có thai gian thua 16 kdo dai, nang luc tai chinh yeu va thieu (Cong ty 

eld 02 l'An ngimg hoat dOng san xuAt - kinh doanh). Thang 5/1992 - thang 6/1993 ngimg 

hoat d6ng do giai toa mat bang a tin, kiem quy tap hai cot Liet Sy cua Tinh D'ong 

Nai. Nam 2006 - thang 6/2007, ngimg hoat d'Ong do Toa an thu 15,  ma thu tuc pha san 

Cong ty. Cong ty phai khoi phuc lai san xuAt - kinh doanh nhieu lAn nen kho khan 

ch6ng chAt. 

VI. NGUYEN NHAN KHIEN DOANII NGHIEP THUA LO: 

1. Nguyen nhin chi quan: 

1.1. Quin tri doanh nghiep: 

- Do nang luc quan 15,  va dieu hanh dm can b6 lanh dao con nhieu han che. 

M6t thai gian dai 1)6 may quan 15,  c6ng kenh, kern hieu qua va mang nang tu 

duy bao cap cua Doanh nghiep nha nu*. 

1.2. Nhin 

Vira thieu vira yeti do thua 16 keo dai. Thu nhap dia ngueri lao d6ng thAp nen 



thu but dugc nguai lao Ong co trinh CIO va nang lire. 

1.3. San xuAt, chi phi: 

Do dAu to nhieu, dau to bao cap trong viec mo Ring vimg nguyen lieu dau tam 

tong nhang nam 1990 - 1996 khong hieu qua, darn den khong thu &roc ng, mAt kha 

/fang thanh town. San xuAt ra san pharn thi gia thanh cao him gia ban. 

1.4. VOn: 
- Do dimg von ngan han de dau to dai han nen khong co Icha nang thanh toan tra 

ng den han. 
- T6n tai ng vay care NHTM chtra duct sir V/ trong nganh Dau tam to Viet Nam. 

2. Nguyen nhan khich quan: 

2.1. Bien Ong thi 

- Tir nam 1994 — 1996, thi truOng to tarn bi bien d6ng, nganh Dau tam to Viet 

Nam bi lchang hoang nghiem tong, san xuat to tam bi 18 Ong vi gia dAu ra xtiOng thAp 

dual 50% cua nam 1993 do thi tru.fmg truyen thOng Lien X6 Cu va Dong Au bi mat. 

- Hoat dOng bang von ngan han, lai xuAt cao nen chi phi va gia thanh san phAm 

cao, khong dir sirc canh tranh. 

2.2. Nguyen nhan khic: 

Cong ty dA hai Ian ngung hoat dOng tong cong thai gian ngimg hoat dOng 

khoang 03 nam, phai khoi phtic lai san xuAt trong tinh hinh tai chinh, nhan str, thi 

truong rat kilo khan. Viec boi thuong thiet hai do viec ngimg hoat d6ng kinh doanh va 

do giai toa mAt bang de tim kiem quy tap hai cot Liet Sy co SO, vat chat hu hai, mire  

bpi thuong khong clang ke (354 trieu) so vOi mirc thiet hai (2,7 ty) da lam anh huOng 

rat lam cho Cong ty. 

VII. SIX CAN THIET VA MIX DICH TAI CO CAU CHUYEN D6I CPH: 

I. Ve m4t xi hi* 

- Tao cong An viec lam on dinh cho hang tram lao d6ng. 

- Gop phan tao canh quan do thi cho dia phtrcmg. 

2. Ve mat kinh 

Trong tinh hinh mAt can d6i lam ye tai chinh, mat von Nha nuac, viec tai co eau 

doanh nghiep va chuyen di so him Cong ty la rat can thiet. Viec chuyen dOi chu so.  

'tau thanh ding se dua doanh nghiep 100% von nha ntrac thoat khoi tinh trang phi 

san, dam bao va tao viec lam cho hang tram lao dOng, tao ngutm thu cho ngan sach nha 

nu6c, gop phan dAy nhanh qua trinh chuyen di co phan hoar cac doanh nghiep thuOc 

B6 Nong nghiep va Phat trien nong thin. 

lg 



3. Lqi ich (1#t dtrqc sau khi chuyen 

COng ty hoat Ong theo mo hinh Cong ty c6 phAn se tao co the cho doanh nghiep 

hoat d8ng nang dOng, hieu qua hon, thu but duce von, ngu6n than lkic cc') trinh 

diing vai chit tnrong duang 16i dm Dang ve sap x'ep, chuyen d6i ser hal doanh nghiep 

nha nuac, phat trien nen kinh to da thanh ph'an. 

Ngoai ra, Cong ty co phan se huy d6ng duoc von cua cac ca nhan, cac to chfrc 

kinh to trong va ngoai nu& vao cong cu8c ai mai va phat trien doanh nghiep, tao ra 

nhieu ding an viec lam cho ngutri lao (king, tang nguO'n thu cho ngan sach; thay di 

phuong thac quan ly, tao Ong Ivo nang cao sire canh franh tren thi tnrang. 

VII. KET QUA XAC DINH GIA TRI DOANH NGHIEP DE TAI CO CAU 
TAI CHINH TAI THOI DIEM 30 THANG 6 NAM 2013: 

Can dr H6 so XDGTDN de tai co cAu tai chinh cua C8ng ty Dau tam to Tan 

LOc va Cong ty TNHH Kiem toan va ke hoan Ha N6i thgc hien tai th6i diem 
30/6/2013 de lam co sa tai co cAu tai chinh nhu sau: 

s6 
IT 

TEN TAI SAN 
95 LIEU Kt 

TOAN 
95 LIEU XAC 

DINH LAI 
CHENH 
LtCH 

1 2 3 4 5 = 4 - 3 

A TAI SAN DANG DUNG 3.973.152.400 13.530.772.175 9.557.619.775 
I ' TSCD va du to dal han 3.750.858.371 13.270.122.220 9.519.263.849 
1 Ili sari c6 dinh 3.563.444.944 13.082.708.793 9.519.263.849 

2 Cac khoan du to tai chinh dai hart - - - 

3 Chi phi XDCB da dang 187.413.427 187.413.427 - 

4 Cac khoin 14 quy, k9 cucrc dai 
han - - 

- 

5 Chi phi tri trutc dai Ilan - - - 
6 Clic khan phai thu dal han - - - 
H TSLD ve diu ttr ngin him 222.294.029 260.649.955 38.355.926 
I Tien 6.828.033 6.828.209 176 

+ T4n mOt tell? qup 5.130.024 5.130.200 176 

= Tii'n pi/ Ngein hang 1.698.009 1.698.009 - 
2 DAu to tai chinh ngin han - - - 

3 Cac khoan phai thu 109.941.520 109.941.520 - 
4 Vat ttr, hang hoa ton kho 95.635.253 133.991.003 38.355.750 
5 Ili san ltru Ong khic 9.889.223 9.889.223 - 
6 Chi phi sir nghiep - - - 

III Gig tri Ica the thong mai - - - 
IV Cia tri quyen sir dung (fit - - - 

B TAI SAN KHONG CAN DUNG - - - 

I TSCD va dgu to dai han - - - 

'Ili sin co dinh  - - - 

g_o 
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TSLD va Tau ttr ngArt h?rr - 

Cac khoan phai thu kilo del - 

vat ttr, hang hoa ü(long, kern 
phial chat 
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- 

TAI SAN CHO THANH Li' 

TSCD va at, trr dai hpt 

Tai san cA dinh - 

TSLD va dAu t ngin hp - 

vat ttr, hang hod ir Ong, kern 
phAm chAt . _ 

D 
TAI SAN HINH THANH Tir 
QKTPL - - _ 

TONG GIA TRI TAI SAN CiJA 
DN (A+B+C+D) 3.973.152.400 13.530.772.175 9.557.619.775 

TONG GIA TRI THIIC TE (A) 3.973.152.400 13.530.772.175 9.557.619.775 

• 
El 

NO PHAI TRA 67.450.194.131 67.342.180.005 (108.014.126) 
S6 DU QUV KTPL - 

E2 
NGU • N 	KINH 	PHI 	1V 
NGHICP 30.000.000 30.000.000 

TONG GIA TRI THVC TE 
PHAN VON NHA N6C TAI 
DOANH NGHItP (A- 
<E1+E2>) 

(63.507.041.731) (53.841.407.830) 9.665.633.901 



PHAN II 

PHUVNG AN TAI CG CAU CHUYEN DOI DOANH NGHItP 
THANH CONG TY CO PHAN 

I. TAI CO CAU TAI CHINH/VON: 

1. TOng gia tri cac khoin no. DATC di thoa thu"an mua no. xong (30/6/2013): 

Theo Quyet dinh so 2507/QD-BNN-DMDN ngay 28/10/2013 dm B6 

NNN&PTNT ye viec phe duyet gia tri doanh nghi0 Cong ty Dau tom to Tan L6c de 

thuc hien tai co,  eau thOi diem 30/6/2013 thi Cong ty Dau tam to Tan L6c co tong nq 

phai tra la 67.342.180.005 d6ng, trong do DATC da th6a thuan mua ban nq xong dugc 

61.811.733.538 d6ng. Cu the: 

Dan VND 

TT Ten chi' nq Ng. goc A No. lai Tong no. 
BIDV DEng Nai 3.383.000.000 1.224.898.394 4.607.898.394 

2 Agribank Dong Nai 4.140.000.000 18.900.600.000 23.040.600.000 
3 A_gribank Binh Thuan 4.884.050.000 15.217.478.128 20.101.528.128 
4 iNgan hang TMCP Nam A 2.128.571.660 4.809.596.415 6.938.168.075 
5 TCty Dau tam to VN 6.996.038.941 127.500.000 7.123.538.941 
- --- - 	TONG 21.593.899.901 40.304.299.459 	61.811.733.538 

2. TOn tai va xir IS,  d tai co' cAu tai chinh cho doanh nghiEp: 

2.1. Ttin tai tai chinh: 

Can dr Quyet dinh s6 2507/QD-BNN-DMDN ngay 28/10/2013 dm B6 N6ng 

nghiep & PTNT ve viec xac dinh gia tri doanh nghiEp Cong ty dau tarn to Tan LOc dE 

tai co cAu th6i diEm 30/6/2013, Cong ty Dau tam to. Tan LOc co mOt s6 chi tieu tai 

chinh chi" yEu cua nhu sau: 

- Gia tri thuc to cua DN: 13.530.772.175 dOng 

- Nq thuc to phai tra: 67.342.180.005 dOng 

- VOn chu set huu tai DN: - 53.841.407.830 dOng. 

Nhu vay, yeti cac chi tieu tai chinh theo QuyEt dinh XDGTDN dEn 30/6/2013, 

Cong ty dau tam to Tan L6c khong du diau kin thuc hiEn c6 phOn hda theo quy dinh 

tai Nghi dinh 59/2011/N D - CP ngay 18/7/2011 cua Thu tuemg Chinh Phu. 

2.2. Dinh hufmg xir 1S,  ten tai tai chinh de tai co• ciu tai chinh cho DN: 

ViEc xir 1)"/ cac ton tai tai chinh se duvc thuc hiEn qua 02 giai doan: 

Xii• 1y tai chinh giai dap: 1: Sau khi DATC mua cac khoan no ciia 04 ngan hang 

ye mua lai khan no. cua Ong ty CO phan - TOng COng ty Dau tam to ViEt Nam, 

DATC kE thira quyEn chU nq cua 61.811.733.538 dOng tai Cons ty dau tarn to Tan 

L6c. Can dr vao cac quy dinh hiEn hanh, DATC xir 1y tai chinh cho Cong ty dau tam 



tai Tan LOc du dieu kin chuyen d6i thanh Cong ty c6 plan; Xoa ng tuang ducmg vbi  

so am von chu sb htlu la (53.841.407.830 d6ng). Sau khi dugc DATC xir 1y tai chinh 

giai doan 1, Cong ty Dau tam to Tan LOc du dieu kin chuyen d6i c6 phan hoa theo 

quy dinh hi8n hanh. 
> Sau khi xt:r 15,  ton tai tai chinh cho Cong ty dau tam to Tan LOc, Cong ty dau 

tam to Tan LOc nhan no 	DATC tong s6 tien la: 7.970.325.708 d6ng 

(61.811.733.538 — 53.841.407.830). 

Mr ly tai chinh giai dogn 2: Trong giai doan tir th6i diem XDGTDN den thiyi 

diem chinh thirc chuyen d6i thanh cong ty co phan neu cong ty phat sinh 16 do nguy8n 

nhan khach quan, DATC tip tkic xem xet xir ly ton tai ve tai chinh de tao dieu ki8n 

cho Cong ty c6 phan phat trien on dinh va ben virng. 

2.3. Bang can d6i tai chinh trtrOt va sau khi DATC xir 151 tai chinh: 

Du tinh Bang can d6i ke toan sau khi dugc DATC xir ly tai chinh nhu sau: 
Don vi: clang 

STT TAI SAN 

So lieu den 
30/6/2013 theo 

Quye't dinh 
XDGTDN 

So lieu thy kien 
sau khi dirge 

DATC xii IS/ tai 
chinh 

GHI CHU 

A TAI SAN NGAN HAN 260.649.955 260.649.955 

1 
Tien va cac khoan thong 
dtrong 

6.828.209 6.828.209 

II 
Cac khoan d.tu tai chinh 
ngan hart 

III Cac khoan phai thu 109.941.520 109.941.520 

IV Hang ton kho 133.991.003 133.991.003 

V Tai san ngin han.khac 9.889.223 9.889.223 

B TAI SAN DAI HAN 13.270.122.220 13.270.122.220 

I Cac khoan phai thu dai han 

II Tai san co dinh 13.270.122.220 13.270.122.220 

III 13At dOng san du to 

IV Cac khoan dau to tai chinh 
dai han 

V Tai san dai han khac 

TONG CONG TAI SAN 13.530.772.175 13.530.772.175 

TT NGUON VON 

A No pHAI TRA 67.354.680.005 13.513.272.175 (53.841.407.830) 

I Ng ngin han 67.342.180.005 13.500.772.175 (53.841.407.830)1 
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Ng ded hp 12.500.000 12.500.000 

VON CHiJ S6 lift (53.823.907.830) 0 53.841.407.830 

KG CQNG NGUON VON 13.530.772.175 13.530.772.175 

3. Co. cAu doanh nghiep sau tai cAu va phtrang an Op 

3.1. Ten goi, dia chi va nganh nghe kinh doanh cna DN sau tai co can: 

- Ten day (NE C8ng ty CP Watt tir xay dung — SX - TM dich vu Tan L8c 

- Ten tie-ng Viet: COng Ty CO' Phin Tan LOc. 

- Ten tieng Anh : TANLOC JOINT STOCK CORPORATION (TANLOC JSC) 

- Ten vitt tat: TANLOC JSC 

- Dien thoai : 061 3877 181; Fax: 061 3876 048 

- Tru 	Duang 21 thing 4 ( Qu'Oc 10 1 A cf.' ) Khu Ph6 5, Phu6ng Xuan Binh, 

Long Khanh, Tinh D6ng Nai. 

- Nganh nghe kinh doanh: 

+ DAu to cdc ding trinh cong nghiep va dan dung xay citing cAu duang va san 

mat bing, stla chaa va trang tri nOi thAt kinh doanh nha 6. Xay dung, sira chaa nha 

an va cho thue nha hang, khach san. Xay dung va cho thue nha xtrang san xuAt, 

phong lam viec, kho bai; xay dung va kinh doanh nha o cho cong nhan va nguari 

thu nhap thAp. DAu to xay dung va kinh doanh ket cAu ha tang, khu cong nghiep, 

9m cong nghiep, khu dan cu. Mua ban vat lieu xay dung va trang tri n6i thAt, vat to 

it bi dien, thiet bi, linh kin dien tir, tin hoc, kinh doanh xang dau. 

San xuAt va the hien san phim nong lam, thily san. 

+ San xuAt va gia cong hang May mac, cong nghiep (bao g6m: hang cong 

ghiep cong nghe cao), cong nghiep dien tir (thiet bi va linh kien dien tir), tieu thii  

ong nghiep, hang tieu dimg. 

+ Lien doanh lien ket hop tic voi cac don vi trong va ngoai mac de xay dung 

va kinh doanh cdc trung tam thuang mai; situ thi, cao 6c van phong lam viec. 

3.2. Von (lieu 

V6n dieu le dm Cong ty c6 phAn dugc xay dung IA: 10.000.000.000 dong 

(Mtr6i tS,  d6ng chin), dugc chia thanh 1.000.000 c6 phAn bing nhau, moi co phAn có 

menh gia la 10.000 dtmg. 

3 3. Co. cAu von (lieu le: 

STT Ten co (long 
S6 luting co 

phan 
• tri • Gla 	co phan 

(dong) 
TS,  le 

von gop Ghi chit 



1 

2 

3 

4 

DATC 100.000 1.000.000.000 10% 
Chuyen no 

thanh von .6p  

KhOng mua 00 00 0 COng loan Cty 

CBCNV 75.500 755.000.000 7,55% Theo ty le 1:1 

Cac co dong 
khdc 

824.500 8.245.000.000 82,45% Ban theo quy 
dinh hien hanh 

COng 1.000.000 10.000.000.000 100% 

(1) Co dong la DATC: DATC g6p von vao C6ng ty c6 phan yen ty le sar halt 

t6i thieu bang 10% von dieu le thong qua hinh thirc chuytn nq thanh von g6p c6 phan 

theo tS,  le 1:1. 

(2) Co (tong la to chirc eking down cua Cong ty: KhOng mua. 

(3) Co dong CBCNV cua C6ng ty: CBCNV c6 ten trong danh sdch ngue-i lao 
• -• 

	

	 d6ng ctla Cong ty tai tiled ditm ding b6 gid tri doanh nghiep. SO co phan moi CBCNV 

duqc mua tinh theo so nam Ong tic trong khu vuc nha nuelc den thai ditm phuong an  

co cat' tai chinh va chuytn d6i sa hitu duqc duyet, cU m8i nam cong tic duoc quyen 

mua t6i da 100 c6 phan. Thad gian thanh town la 60 ngay kt tir ngay chuytn sang C6ng 

ty co phan va khong &roc chuytn nhugng trong vong 2 nam. 
44 ,  

(4) Co (long khdc: la cdc co (icing c6 titm luc tai chinh tham gia gop von mua 

trI 

	

	 c6 phan va thanh todn titn mua co phan bang tien mat truec thai diem doanh nghiep to 

chirc DHDCD thanh lap. 

3.4. Xir 1y so luong c6 pilau khong ban het: 

True:mg hop s6 luting co phan chao bin khong het se-  duoc DATC mua lai theo 

ty le 1:1 bang hinh tittle chuytn no thanh von g6p. 

3.5. Gia ban co phan: 

- s6 c6 phan cua co (long do DATC nam gi0 &rot thuc hien theo hinh thirc 

chuyen mot phan no thanh von gop theo tS,  le 1:1 tinh tren so no phai thu tai Cong ty 
Dau tam to.  Tan L6c (mire gid 10.000 d6ng/CP). 

- SO c6 phan ban cho to chirc ding dart tai ding ty va cua CBCNV (met nam 

cong tdc dtroc 100 c6 phan) theo mUC gia 10.000 d6ng /CP, thanh town bang titn mat. 

- SO c6 phan ban cho cdc c6 clang khdc duoc ban theo quy dinh hien hanh, 

thanh town bang tin mat theo mirc gid khong thap hon 10.000 d'6ng /CP. 

4. Met so not dung tai chinh khic: 

4.1.Chi phi chuybi 
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Toan bO chi phi NT ly, hQp le c6 lien quan den qua trinh chuyen doi dugc hach 

wan vao chi phi kinh doanh theo quyet toan da duvc phe duyet. 

4.2. Sir dung tien thu tir ban c13 phAn: 

Toan bO tien thu tir ban c6 phA'n se (1w:cc chuyen ve Cong ty co phAn de tra bat 

mot ph'n ncr cho cac chu ncs (chil no7 DATC duqc tru tien tra truac) va b6 sung vao 

von lira dOng phut vu cho hog dOng san xuat kinh doanh cua COng ty. 

4.3. Xir ly lao dOng del din 

Kinh phi trc( cap s6 lao dOng doi du khi chuyen d6i doanh nghiep Nha nu6c 

thanh cong ty co phAn ducic thuc hien thao quy dinh hien hanh. 

II. TAI CO CAU BO MAY QUAN LY, DIEU HANH VA NHAN 

1. Tai cc, cAu 14 may quan 1S,  dieu hanh: 

1.1. Van phOng Cong ty ce phan: 

Sau khi chuyen d6i, Cong ty clang kY hog dOng theo mo hinh Cong ty c6 phAn, 

hoat dOng theo Luat Doanh nghiep g6m c6: Dg hOi d6ng co (long, Ban kiem sok, HOi 

d6ng Quart tri, Ban dieu hanh va cac phong ban tham mtru. 

Ca cAu to chirc du kien g6m c6 3 phong tham muu c6 chirc nang gitip viec theo 

tang, ding viec chuyen mon, g'om c6: 

+ Phong quan tri nhan su va hanh chinh gZim 03 nguOi 

+ Phong Tai chinh ke toan va thOng ke g'om 03 nguoi 

+ Phong ke hoach- kinh doanh -xuat nh'ap khAu gZim 05 ngu&i. 

* Cdc Gran vi phu thuPc: 

G6m 04 dam vi truc thuOc, g6'm 02 Xuong san xuat truc thuOc va 02 dan vi lien  

doanh lien ket thucmg mai dich vu, gZim c6: 

- Xuang linh kien dien tir Long Khanh. 

- Nha may san xuat san phAm ve) binh ga b&rig nguyen nhien lieu composite. 

- Trung tam thuang mai dich vu Thi Xa Long Khanh, Tinh Dtmg Nai. 

- Trung tam thucmg mai dich vu Thi Xa Lagi, Tinh Binh Thua'n. 



Ban kiem soat 

•	 

Phong nhan str - 
Flanh chinh 

Pilot-1g Tai chinh ke  
town - Th6ng ke 

Ph6ng ke hoach - 
kinh doanh - 

xuat nhap khAu 

HOI DONG QUAN TRl  

GIAM DOC 

Ph6 giam d6c 

* 	dO to cht'rc bO may: 

DAI HOI CO DONG 

Xtrong link kian 
di4n tti 

Nita may san xuat 
san pham vo binh 
ga bang nguyen 

nhien lieu 
composite. 

Trung tam thuang 
mai dich vu Thi Xa 
Long Khanh, Tinh 

Dtmg Nai. 

Trung tam 
thtrang mai - 

dich vu Thi xa 
Lagi 

Cong ty c6 phan có Dai hei dOng c6 Tong, Hei dUng quan tri, Ban Kim soat va 
Giam d6c quanl, dieu hanh doanh nghiep. 

* 	Hoi ding quail tri: 

Gum 3 thanh vien la cac CO (king ho-ac la dai dien nhOm co Clang nam giu toi 

thieu tir tren 10% s6 co phan if& len cua Cong ty. Trong died gian dAu, thanh phan HOi 

d,Sng Quin tri du kin 03 thanh vien. 

• Ban Kiem soat: 

Do Dai hoi dting c6 dong bau ra a kit.rn soat town dien cac hoat (king dm ding 

ty c6 phan, du kitn gOrn 03 thanh vien. 

* Giam dOc dieu 

Do HOi 'ding Quan tri quytt dinh b6 nhiem. Giam d6c twc tip ditu hanh cac 

hog Ong san xuat kinh doanh cua COng ty tren ca soy ditu le va cac nghi quy& cua 

Hoi dong Quail tri. GiUp viec Giam d6c g6m co 01 pho giam d6c va cac phong ban 

chuyen mon nghiep vu. 

Giam d6c: Chiu trach nhiem truorc Hei dOng Quan tri ditu hanh moi hoat dong 

cua doanh nghiep va phu trach true tip cong tac to chirc can be, tai chinh kt toan, 



xuit nhap khAu, quan he Qu6c 
+ PhO Gam doe phu trach san xuAt kinh doanh 

Phong quan tri nhan sir va hanh chinh g6m 03 nguai 

▪ Phong Tai chinh ke tan va th6ng ke g6m 03 nguai 

▪ Phong ke hoach - kinh doanh - xuAt nhap khu g6m 05 nguai 

(Thy tinh hinh san xu&t kinh doanh se tuyen dung theo nhu cAu tirng giai clop) 

*Ve lao Ong 
- Lao d6ng doi du: Sau khi tai 'co cAu tai chinh thuc hien c6 phAn hoa Cong ty 

khOng c6 lao Ong dal dtr, nguai lao dOng khong c6 nguyen vong xin nghi viec, Cong 

ty có nhu cAu sir dung het so lao dOng hien c6 la 328 nguai (Vi tai thai diem thuc hien 

mo thit tpc pha san Cong ty da giai guy& het s6 lao Ong cloi du theo nghi Binh 

41/2002/ND — CP). 
- T6ng s6 CBCNV ky Hop d6ng lao dOng chinh thuc ciza Cong ty u filth diem 

chuyen d6i sa hitu la 328 nguai. 

- Sau khi chuyen d6i 	Cong ty c6 phAn se du to to chirc mer r6ng san 

xuAt kinh doanh se tuyen dung them dap img nhu cAu phat trien san xuAt kinh doanh. 

2. Tai ca cAu dOi ngii nhan 
- Lao d6ng tai thai diem c6 phAn h6a: 328 nguai. 

- Lao d6ng chuyen sang tier:, tuc lam viec tai cong ty c6 phAn: 328 ngtxtri. 

- Lao dOng chuyen cong tac hoac nghi viec theo the dO: 0 nguai. 

- Ke hoach tuyen dung them 120 nguai. 

III. TAI CO CAU HOAT DQNG KINI1DOANH: 

1. Tai co. cAti he thOng chi nhanh, phan phOi: 

1.1. Try so.  van phong Cling ty tai Thi xi Long Khanh - Tinh DOng Nai: 

- Chuyen muc Bich sir dung phAn lan dAt cong nghiep sang dAt khu dan cu. 

- Xay dung tru so lam viec cua cong ty c6 phAn. Mb r'6ng va xay dung mai 02 

ca sa san xuAt ding nghiep: Xuang linh kien dien tir Long Khanh va Nha may san 

xuAt ve birth gas bang nguyen lieu Composite. 
- Xay dung khu van phong cho thue; khu nha a cho chuyen gia va cong nhan co 

thu nhap thAp thue. 

- Xay dung sieu thi, Trung Tam Thurmg Mai... 

- San throng n6i khu va cac cong trinh phu trq khac. 

1.2. Tram Diu Tim To' Ham Tan tai QuOc 10 55, X5 Tan Phu*, Thi Xi 
Lagi, tinh Binh Thuin. 



- Chuyen 'nue dich sir dung dAt Ong nghiep thanh khu dAt dan cu ph6 hop quy 

hoach cua Thi Xa Lagi. 
Xay dung nha 6 cho Ong nhan va ngtrai c6 thu nhap thAp mua hoac thue. 

- Xay ding Trung tam thumg mai Lagi, nha hang, khach san. 

2. TM co du nguon cung cap nguyin vat lieu: 

- Ve linh kien dien Da co doi tac la Cong ty Nec/ToKin cung cAp nguyen vat 

lieu thuang xuyen va On dinh. 

- Ve vo binh gas bang Composite: Tiep tic mac lien hop tac vOi C6ng ty ChiBo 

(Han Qu6c) rthap ve Viet Nam de kinh doanh (nam 2014) va san xuAt kinh doanh tai 

Viet Nam (2014-2016) 

3. Tai co• cau thi trtrong d u ra: 

Sau khi DATC xir 15,  tai chinh de chuyen doi s& hitu, xay dung von dieu le mai 

thi tinh hinh tai chinh c6a doanh nghiep ducyc lanh manh, do dO doanh nghiep co von 

luu &Ong de boat d6ng tix viec g6p von c6 phAn va huy dOng tir cac to chirc tin dung va 

cac to chic, ca nhan khac,... de In& ring san xuAt kinh doanh, phat trien trong cay Ong 

nghiep, tim kiem thi tru6ng xuAt khAu... 

Khoi phuc Iai quan he yeti cac ban hang tnrac day co nang luc va uy tin trong 

kinh doanh de tiep tic duy tri cac Ong viec gia Ong san xuAt hang may mac, gia Ong 

linh kien dien dr. Chuyen tir viec gia Ong sang san xuAt va cung cAp, de ra tao gia tri 

gia tang trong hoat d6ng san xuAt kinh doanh. 

4. Tai co.  du gia thinh san phim: 

- Tit') tic hop tac voi Cong ty Nec/tokin (Nhat ban) 

- Dao tao nghe cho lao Ong phO thong: May, theu, linh kien dien 

- Dao tao nghe cho lao Ong cOng nghe cao ve san xuAt vo birth gas Composite. 

- Dao tao nghe cho COng nhan, nhan vien cac trung tam thuang mai dich vu, 

nha hang, khach san... de nang cao chAt luting va nang xuAt lao Ong. 

5. Tai co. du chi phi doanh 

- Cong ty co phAn thuc hien chirc nang Om sat chat the cac chi phi phat sinh 

cita don vi de tang nang luc tai chinh, kha nang canh tranh cua doanh nghiep va tao ra 

hieu qua kinh to cao nhat. 

- Luon theo dOi ban sat bien Ong gia ca cua thi tru6ng d6ng thoi ket hop vai 

chinh sach the d6 ciia Nha nuac cua tirng tiled kY de ra cac quyet dinh phi' hop nhat 

nharn tier ki'em chi phi san xuat, chi phi nguyen vat lieu.... 



- RA scat Aid ca cau lai dei ngii nhan six g9n nhc, hieu qua de giam chi phi t6i da 

.40 cong an viec lam va thu nhap on Binh cho can be cong nhan vien. 

6. Tai co' cau host d ng cna tai san co dinh: 

Ve may mac thiet bi: ThuOng xuyen sira china  bao duang may mac thi& bi de  

tang nang luc san xuat va dam bao chat 1u9ng. Ben canh do b6 sung them may mOc 

thiet bi mai a phii hap veri nhu cau hoat &ling san xuat kinh doanh ci a dan vi va nhu 

cau thi trtrong trong timg thOi ky. 

- Ve bat dicing san: Tiep tuc tap trung khai thac hieu qua hon dien tich dat dai 

hien có; Tap trung hoan thien m9i thu tuc phap 1y ye dat dai cua doanh nghiep. 
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PHAN III 
WONG AN HOAT DONG CUA DOANH NGHIEP SAU TAI CO CAU 

1. KB HOACH VA M1)C TIEU CHIEN LUOC 

1. Dinh Wang: 

- Phat trien Ging ty on dinh, manh ve tai chinh. 

- Dam bao cong an, viec lam on dinh cho hang tram lao deng. 

- Tao them ngu6n thu cho ngan sach nha nuoc, gop phAn on dinh ve kinh 

chinh tri cu'a dia phuong not rieng va Ca nuac not chung. 

2. Myc tieu: 
- Phat huy tei da nOi lire, khai that tot tiim nang hien co vt nha xuong, may 

root, thiit bi, thi truong. 
- Tao buac chuyen biin, lira chon link vkrc dau to co loi thi, phir hop, lqi the &it 

;1dai va thi tnrang dang can. Hop tac lien doanh lien ket dau tu san xuat thuong mai 
dich vu huong di giai clop 2014-2016. 

- Nang cao mire song va thkrc hien dAy du cac chi dO cho nguoi lao dOng  trong 
doanh nghiep, thkrc hien day du, dung nghia vu voi ngan sach nha nuac. 

* Myc tieu cu the 

- Tiip tyc hap tac gia ding voi C6ng ty Nec/Tokin (Nhat Ban) san xuAt on dinh 

hang nam: 24-26 trieu san pham. 

- Ky hop deng hgp tic kinh doanh voi ding ty TNI-111 Chibo Composite (Han 

Quk) xay dkmg nha may san xuAt vO binh gas bang nguyen lieu composite cong nghe 
cao 'thong chay, khong no. Ki hoach san xuAt va tieu thy hang nam khoang 120.000 

san pham birth china gas (loci binh quan 13kg). 

- Lien doanh lien kit hop tac voi Coop Mark. Ma met sieu thi tai Long Khanh 

va trong tam thuong mai tai Thi xa Lagi, Tinh Binh Thuan. Xay dung nha xuang, nha 

kho, van phong lam viec cho thue tai 16 dal tai Thi xa Long Khanh xay dung nha cho 
cong nhan co thu nhap thap mua hoac thue tai Thi Xa Long Khanh va Thi Xa Lagi. 

- Lien doanh lien kit hqp tac voi HTX n6ng nghiep Tan Thanh Hung (Tanh 

Linh, Binh Thuan) va Cong ty ce phan dau tu va xay dkmg Bach Dang 8 thuec Tong 

cong ty xay dkmg Bach Dang - BO xay dkmg lap du an thue dat trong cay cong nghiep 

tai cac huyen, Tinh Binh Thuan. 

- Tang cuong quan ly cac dam vi phy thuec, cong ty lien kit, cong ty lien doanh. 

- Bao dam thu nhap cho nguai lao dOng, thgc hien cac chi de cho ngtrai lao 
dOng theo thing quy dinh cua Nha ntrac, en dinh va tirng bulk cai thien doi song can 
1)0, cong nhan vien va ngtrai lao dOng; 
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DAy manh han nir'a hoat d6ng kinh doanh xuAt nhAp khAu cac san phArn cong 

ty san xuat ra. 
- Tang cueing lien doanh lien ket trong va ngoai mac, Ichong phan biet cac 

thanh phAn kinh te. 
II. CAC LOT THE C6.NH TRANH 

_ Mat bang, dAt dai nam trung tam Thi xa, giao thong thuAn loi. 

- CO thi 	truyin th6ng. 

- Co d6i tac chiin lugc c6 tiin luc von, tai chinh, thi tnrong mai 1)6 sung. 

III MUC TIEU THI TRIfONG - SAN PHAM 

1. Thi trtrerng hien tai: 

Tiep tuc clang c6 quan he vai cac doi tac truyin th6ng theo cac hop d6ng lien  

doanh, hop d6ng hop tac kinh doanh di on dinh tieu thu cac mat hang cong ty dang 

san xuAt. D6ng theri, vai viec phi hop ma r6ng cac linh vtrc kinh doanh Ichac ma cac 

ben xet thAy co loi va co dit diiu kien. 

2. Thi &iron moi: 

Chon lira nhang linh vuc dAu to c6 lgi thi, phis hop vai nganh nghi va c6 triin 

vong thi truOng nhu: C6ng nghiep ding nghe cao, cong nghiep dien tir, cay cong 

nghiep, thtrong mai dich vu 

Hoan thien cac dinh mirc kinh t6 ky thuat, tang cueing quan ly, tilt kiem chi phi 

trong cac Nha may va don vi truc thu6c nham nang cao hieu qua trong san xuAt kinh 

doanh. 

Tr'en ca soy day manh san xuAt, c6 ki hoach d'Au to mang luai thuong mai, dich 

vu trong pham vi ca mac va cac ntrac ASEAN. 

3. Cac hoat dOng mirk 

- Xay dung va thuc hien tot viec tieu chuAn hoa can b6 quan ly, ky thuat va lao 

d6ng. Dao tao, b6i dang Ira tiip nhAn 1)6 sung cac can b6 c6 nhu cAu di ma r6ng nganh 

nghe, nang cao chAt luting d6i ngii dap ung yeu cAu canh tranh va h6i nhap kinh t6 

qu6c t6. 

- Xay dung not quy, quy chi hoat d6ng claa cac b6 phan di tac nghiep, dam bao 

b6 may cong ty hoat d6ng cha d6ng, nang d6ng, co hieu qua. 

- Xay dung mai truang van hoa doanh nghiep darn bao tinh than doan kit, trach 

nhiem, co six tin nhiem cao trong not b6 va khach hang. 

4. Thi trtrong muc tieu: 

- Viet Nam co han 20 trieu gia dinh, tuang throng vai nhu cAu phai c6 bip de  



:u an vo binh gas bang gang, titer, hien nay dang c6 nguy ca chay, no rat cao. Do 

nhu  cau sir dung vo binh gas an toan bang Composite khong chay no la mong 

06n cua hau het cac gia dinh. Nhtrng truac mit, Cong ty se tap trung kinh doanh 6 

H6 Chi Minh, Tinh Binh Ducmg va Tinh Dting Nai, sau d6 se phat trien sang cac 

Tinh thanh khac tit)/ theo mire d6. 

De dam bao sirc khoe, hanh phiic gia dinh thong phai mua hang gia, hang kern 

chat luting, khong du s6 Itrang, tam ly nguai tieu dung hien nay thich di mua sAm 

c sieu thi lOn va cac trung tam thuang mai. Tuy nhien, 6 Thi Xa Long Khanh va hai 

Huyen Cam My va Xuan L6c vai dan s6 han 700 ngan ngutri nhung chua co sieu thi 

va trong  tam thuong mai 16n. Do d6, viec xay dung trung tam thuang mai & Thi Xa  

Long Khanh a dap ung nhu cau cua nguoi dan la can thiet ding nhu xay dung Trung 

tam  thuang mai 6 Dirc Linh g6m hai huyen Dire Linh va Tanh Linh vai dan so han 

400 ngan ngtdri, Thi Xa LaGi va Huyen Ham Tan voi dan s6 hon 500 ngan nguai. 

IV- KE HOACH TIEP THI: 

1. Chien hive san phim: 

- Vo birth gas Composite &lac thiet ke gan, nhe gup cho viec di chuyen va Km 

trix ed dang. Vai uu diem khong chay, no, khong bi an mon do duac lam bang lop they 

tinh soi trong sutk, c6 tong luong chi bang 50% binh gas bang thep, dO ben 30 nom, 

lui5n quan sat dugc mire nhien lieu ben trong nen nguai sir dung có the biet chinh xac 

thei diem thay gas 

2. Chien liro.c ve gia ca: 

- Hien tai, san pham phai nhap tir nu& ngoai ve nen gia ca hai cao 2.000.000 

d6ng/binh. Nam 2014-2016, COng ty se mar nha may san xuat tai Viet Nam thi gia Ca 

se thap han, tuy theo tinh hinh thkrc te. 

- Cong ty se bao hiem va b6i thuong thiet hai cho ngtdri tieu dung khi sir dung 

vo binh gas Composite ma bi chay, no do 16i ky thuat. 

3. Chien laic quing cao: 

- C6ng ty quang cao ten bao chi, truyen thong, truyen hinh, cac sieu thi, trung 

tam throng mai... n6i len &roc nhang uu diem dm vo binh gas bang Composite. 

4. Chien 'troy tiep can khach hang: 

- Khong nhung quang cao tren bao chi, truyen thong, truyen hinh Cong ty con 

tiep can khach hang bang cac HOi cho, trien lam. Bang nhting quy tir 

V. KE HOACH TAI CH1NH VA SAN XUAT KINH DOANH 



1. Ke hoach ye nguiin von. 

1.1. Xac dinh nhu cau yen ltru d§ng: 

Tren ca sa chi tieu ke hoach san xuAt kinh doanh va ma rOng nganh nghe ciia  

doanh nghiep sau tai ca cau, nhu cau von luu dOng trong giai clop 2014-2016 du kien 

can khoang tir 4.000.000.000 d6ng 6.000.000.000 d6ng nhap va binh gas 13kg bAng 

Composite khong chay no tir Han Qu6c. Vai nhu cau von ltru (Xing nhu vay, sau khi 

da dtxac xix 15,  lanh manh tinh hinh tai chinh, can cir vao nhu cau von thixc to va ten ca 

sa phucmg an san xuAt kinh doanh kha thi, doanh nghiep se huy Ong von tir cac to 

chile tin dung, cac to chirc, ca nhan,... 

1.2. Tinh hinh von hru dOng hien co cfia doanh nghiep: 

then doanh nghiep khong CO von ltru Ong, hoat dOng san xuAt kinh doanh cua  

ong ty chit yeti la von cua d6i tac lien ket.lien doanh. 

2. Ke hoach san xuAt kinh doanh: 

2.1- Thuin lqi, kilo khan sau khi chuy'en dOi co phAn hoa: 

* Thua'n lqi: 

- Dugc trong sach ve tai chinh nen có dieu kien dugc huy dOng von de san xuAt- 

kinh doanh va tai dAu tu. 

- CO khach hang truyen thOng nen doanh thu khong bi gian doan. 

- Co co Tong chin lugc co nang luc tai chinh thi truang nen se du tu plat huy 

het tiem rang lgi the dAt dai tai san hien co cua cong ty. 

* Kho khan: 

- MO hinh cong ty c6 phAn mai, 1)0 may quan 1$/ mai, hoat Ong san xuAt kinh 

doanh rnt'xi nen nam dAu se gAp khO khan on dinh ma hinh, sap xep lao dOng va nganh 

nghe kinh doanh. 

2.3. Ke hoach san xuit kinh doanh dty kien: 

Dan vi: 1.000 d 

STT Chi tieu 
Ke hoach 

2014 2015 2016 
1 Doanh thu thttAn 30.000.000 62.000.000 65.000.000 
2 Lai nhuan Op 10.000.000 25.000.000 26.500.000 
3 DT hoat dOng tai chinh 5.000 10.000 20.000 
4 Lai nhuan truac thue 2.000.000 5.000.000 6.500.000 

5 
Thu nhap binh quin 
thang/nguai 2.800 3.800 4.500 

6  INIOp ngan sach 850.000 1.400.000 	1.700.000 
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KhAu hao ca ban+CPPB 1.200.000 1.800.000 2.000.000 

Co Mt 10% 20% 30% 

Trong do 

- Ve linh kien dien tir san xuAt kinh doanh hang nam 24.000.000 Sp; doanh thu 

tiring ducmg 18.000.000.000 d6ng. 

- Ve san xuAt kinh doanh v6 binh gas bang vat lieu Composite : 

+ Nam 2014, nhap khAu tir doi tac 6000 SP doanh thu tuang throng 

• 12.000.000.000  d6ng. 

+ Nam 2014 - 2016, san xuAt va tieu thy tai Viet Nam intii nam binh quan: 

100.000 SP. 
- Dy an xay dung trung tam thucmg mai Long Khanh, Dirc Linh, Lagi se thyc 

hien vac, giai dQan 2014 - 2016. 

3. Ke hoach tra nq. 

3.1. Nguan van de tra nq: 

Sau khi Ca cAu lai tinh hinh tai chinh, von chi" s& hiru COng ty CP DAu to xay 
dung - SX - TM dich vu Tan LOc IA 100.000.000.000 d6ng. COng ty c6 phAn co the 
dYng cho hoat dOng san xuAt kinh doanh va tra ng Om (nherng ngu6n thu co tinh kha  
thi cao): 

- V6n gop bang tien ctia cac c6 dong: 	9.000.000.000 d6ng. 

- KhAu hao nam 2014 IA: 	 1.200.000.000 d6ng. 

- LN dor kien nam 2014 phAn clAu Ichang: 	2.000.000.000 d6ng. 

- Cac khan phai thu khac,... 

Dya vac) cac ngu6n thu ten, du kien nam 2013 - 2014, ngu6n thu 	Cong ty 
co phAn se' dat &pc khang tir 12.000.000.000 d6ng den 13.000.000.000 d6ng. 

3.2. Ke hoach tra nq: 

DIra vao phucmg an xir 1S,  tai chinh tai co call nhu ten, Cong ty co phAn con 
khan ng phai tra ng nhu sau: 

(a) T6ng ng phai tra truac khi xir ly tai chinh: 67.342.180.005 d6ng 

Trong dO: 	- Ng DATC: 	 61.811.733.538 d6ng 

- Ng khac: 	 5.530.446.467 d6ng 

(b) DATC xir IY tai chinh giai doan 1: 	53.841.407.830 d6rig 

(c) DATC chuyen no thanh von gop cp 10%: 1.000.000.000 d6ng 

(d) DATC du kien xir ly tai chinh giai doan 2: 	470.325.708 d6ng 

Tang nq con phai tra (a-b-c-d) 	 12.030.446.467 tiling 
Trong do: - Nq DATC: 	 6,500,000,000 d6ng 

- Ng khac: 	 5,530,446,467 d6ng 



Can dr vao cac nguen thu du kien nam 2013 - 2014, Cong ty c6 phAn b6 tri du  

de tra het no trong nam 2014. 

Nhu vAy, tren co. soy phuong an tai co cL tai chinh teen, &Ong ty c6 phAn se di 

vao  L:y4t dOng on dinh va phat tri6n tir nam 2014. 

PHAN IV 
TO CHtfC THI1C HI$N 

1. Trinh BO NN&PINT phe duyet phuong an chuyen d6i trong thang 11/2013. 

2. Kien nghi DATC ra quyet dinh giam trir trach nhiem tra ng tuong throng vai 

am vein CSH de doanh nghiep du dieu kien chuyen d6i CPH theo quy dinh. 

3. Tim kiem nha dAu to mua c6 phAn theo phuong an c6 phAn boa da• &rot BO 

8cPTNT phe duyet. 

4. T6 chirc Dai hoi d6ng c6 dong tan thir nhAt va (tang 1c)",  doanh nghiep du kien 
dau thang 12/2013. 

5. T6 chirc quyet town, ban giao giira doanh nghiep va cong ty c6 phL. 

Hang Nai, ngay 4 Mang 11 nam 2013 

CONG TY DAU TAM TO TAN QC 

DOC 

m̀o COhC, TY 
11).1c,; TA1 To,  

bo ro,i • ::;14130.1E 
c,- 	• 

2, T. . 
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