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I. Ten, dia chi ctia doanh nghifp co phAn hoa. 

• Ten Cong ty: Cong ty Diu tam to Tan Lac. 

• Dia chi: Duang 21/4 (QL I A cii), Phuang Xuan Binh, Tx Long Khanh, Tinh D6ng Nai 

• Dien tho4i: 0613.877 181 	Fax: 0613. 876 048 

Cong Ty Dau Tim To Tan L'Oc la doanh nghiep Nha ntrac hach toan dOc lap, don vi thanh vien cua  
T6ng Cong ty Dau tam to Viet Nam. Cong ty ducrc thanh lap theo Quyet dinh s6 262/NN-TCCB/QD 
ngay 9/4/1993 cua BO NN&PTNT va Quyet dinh d6i ten s6 324/ NN-TCCB/QD ngay 6/3/1997 dm 
BO NN&PTNT. 

MQt s6 sir kien quan trong: 

Thai gian Sy. WO 

6/2/2006 
Toa an nhandan Tinh D6ng Nai ra quyetdinh s6 01/2006/QD-TKT ve viec ma this 
tvc pha san d6i vai Cong ty dau tam to Tan L'Oc. 

7/2/2007 

Sau 12 thang tien,  hanh thu 1y va lam cac thin tuc pha san, TOa an nhan dan Tinh 
Dong Nai nhan thay Cong ty chua dudieu kien theo Luat Pha san nen ra quyet dinh 

, 
so 01/2007/QD-DCPS ve viec dinh chi giai quyet yeu cau ma thU tvc pha san doi 
vai Cong ty dau tam to Tan LOc de Cling ty phvc h6i san xuAt kinh doanh. 

31/7/2007 

Vai nhan sv hien c6 la 07 nguai (da lam cac thu tic can thiet de giai quyet the dO 
cho nguai lao dOng khi doanh nghiep pha san) va von ltru dOng T6a an tra 14i la 212 
trieu d6ng, Cong ty bit dAu khoi phic san xuat kinh doanh, tuyen lao dOng mai, 14 
14i cac hop dOng voi cac d6i tic trong va ngoai ntroc truck nam 2006. 

6/2008 

Cong ty da thvc hien hop d6ng lien ket san xuAt ve may mac voi ding ty VANLEE 
HANG PTE.,LTD — SINGAPORE tao viec lam cho 170 lao dOng. Hien nay, do 
khong c6 von de dAu to thiet bi, ... Cong ty da giao toan bQ hop d6ng may nay cho 
Cong ty Huy Hoang va chi la cAu trung gian kY hop d6ng hue:mg hoa hang. 

6/2009 

Cong ty di 14 hop ding lien ket san xuAt, gia ding quAn day va dong goi link kien 
dien ta vai cong ty NEC/TOK1N ELECTRONIC VIETNAM CO.,LTD va tao viec 
lam 	cho 	tren 	700 	lao 	dOng 	vai 	mix 	thu 	nhap 	binh 	quan 	hien 	nay 
1.700.000d/nguai/thang. Dong BHXH, BHYT, kinh phi CD, bao hiem that nghiep 
dAy du cho ngtrai lao dOng theo quy dinh, hieu qua san xuat qua cac nam on dinh va 
buac dAu SXKD da c6 hieu qua, thirc hien kip thari nghia vi voi nga'n sach nha 
nuarc. 

2010 - nay Tinh hinh san xuAt kinh doanh da dAn di vao on dinh. 

2. Nganh nghe kinh doanh. 

Theo giAy chimg,nhan dang kY kinh doanh s6: 111217 ngay 16/03/1997, nganh nghe hog dOng ctla 
Cong ty g6m: Trong dau, nuoi tam, uom to va kinh doanh cac nganh nghe khac; Cong nghiep uom 
to; Kinh doanh ca phe, hat dieu, ngo, 	Dich vv gia cong hang may, theu va tieu dung tir se 
soi; Kinh doanh not dia va xuAt khau cac san pha'in, mat hang may thue, hang tieu dung, nong lam 
hai san khac; Kinh doanh nOi dia va nhap khAu cac mit hang tieu dung, phuong tien may malc ,phuc 
vi san xuat nong lam hai san, tieu thin cong nghiep; Lien doanh, 	ket, hop tdc vai cac doi tac 
trong va ngoai nuot nhim ma rOng san xuat kinh doanh; Tiep nhan dau tu, huy d'Ong von phvc vv 
sari xuAt kinh doanh; San xuAt va kinh doanh cac mat hang may, theu, se sgi, nhu)m, det cong 
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nghiEp, tieu this ding nghiEp, vat to nong nghiEp va mOt s6 hang tieu dung; ChE biEn va kinh doanh 
san pham nong, lam san; Xuat lthau truc tiep cac san pham do ding ty gia ding, san xuat va the 
bien; Nhap khau tivc tiep may in& thiet bi, phuong tin van chuyen, nguyen phu liEu phpc vu cho 
san xu'at, gia cong va the bien mOt so hang tieu dimg theo quy dinh cita BO Thucmg Mai. 

3. 	San phim va diet' vu chit yeu. 

• Nam 1990 - 1996: dAu to teeing dau nuoi tam, tram ta. 

• Tir nam 1997 - 2008: chuyEn sang may gia cong quAn, ao not dia va xuAt khAu. 

• Tir nam 2009 - nay: hgp tac veri Cong ty Nec/ToKin (Nhat Ban) san xuAt gia cling linh kiEn din 
dr. 

4. TOng so lao dOng tiep tuc chuyen sang Cong ty CO phitn. 

T6ng s6 lao dOng cita Cong ty Dau tam to Tan LOc tai that diEm chuyEn diri la 328 ngueri, so lao 
dOng chuyEn sang Cong ty Co phAn la 328 ngueri. Trong d6: 

• S6 lao dOng c6 trinh dO dai hoc va tren dai hoc: 3 ngueri. 

• S6 lao dOng c6 trinh dO cao ding, trung cap: 12 ngueri. 

• SO lao dOng c6 trinh dO khac: 313 nguen. 

5. Gia tri doanh nghib tai thei diem 30/06/2013. 

Can cu quyEt dinh so 2507/QD/BNN-DMDN ngay 28/10/2013 dm BO Nang nghiEp va Phat triEn 
Nong thon ve phe duyEt gia tri doanh nghiEp COng ty Dau tam to Tan 10c dE thuc hiEn tai ca cAu tai 
chinh tai then diEm 30/06/2013: 

• Gia tri thuc to cua doanh nghiEp tai that diEm 30/06/2013: 13.530.772.175 d6ng. 	 - 
.<4 

• Ng thuc to phiti tra: 67.342.180.005 d6ng. 	 N. 

• V6n chit sa hat tai doanh nghiEp: (53.841.407.830) dOng.  

(kem theo bien ban xac dinh gib tri doanh nghrep) 

Theo guy& (firth s6 2838/QD-BNN-DMDN oh BO Nong nghiEp va Phat triEn Ming Them ve viEc 
phe duyet phtrang an tai co cAu tai chinh de chuyEn Cong ty Dau tam to Tan LOc thanh Cong ty CO 
ph'In thi phtrang an tai co cAu tai chinh Cong ty Dau tam to Tan LOc chrgc thuc hiEn qua hai giai 
doan: 

• Giai doan 1: Xi/ 1S,  am v6n chit so hint a Cong ty Dau tam to Tan LOc du diEu kien chuyEn 
thanh Cong ty c6 phAn. 

Gia tri thuc to cua doanh nghiEp tai that diEm 30/06/2013: 13.530.772.175 d6ng. Ng thuc t6 
phai tra 67.342.180.005 d6ng. Gia tri thuc to phAn v6n Nha Ntrac tai doanh nghiEp 0 d6ng; am 
sang phAn vein khac 53.841.407.830. Gia tri thuc t6 cua doanh nghiEp khong bao g6m gia trj 
quyEn sir dung dAt va loi the kinh doanh cita doanh nghiEp. 

DATC c6 trach nhiEm co cAu ng, xir ly cho Cong ty Dau tam to Tan LOc 53.841.407.830 ding, 
tucmg img yeti s6 am von chit sa halt, dam bao ngutm tai chinh dE xirlS/ cho COng ty Dau thin to 
Tan LOc  du diEu kin chuyEn dOi thanh Cong ty co phAn theo quy dinh hiEn hanh. 

• Giai doan 2: DATC chiu trach nhiEm xir 1y cac phat sinh ve tai chinh tir that diEm xac djnh gia 
trj doanh nghiEp 30/06/2013 den thtri diEm Cong ty Dau thin to Tan LOc chinh fink chuyEn 
thanh Citing ty Co phAn; neu c6 phat sinh to do nguyen nhan khach quan, DATC can cir vao cac 
quy dinh hiEn hanh dE tiep tuc xir 

Ngay 10/2/2014, Heji d6ng Quan tri Cong ty Mua ban ng va Tai san ton dong cua Doanh nghiEp da  
phe duyEt phtrang an mua ng, tai co cau tai chinh va chuyen doi set hint Cong ty Dau tam to Tan 10c 
(Nghi quyet s6 02/NQ-HDQT-MBN va Quyet dinh so 02/QD-HDQT-MBN). 
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6. Thi sin chii yen ctia doanh nghib. 

Can cu HO sa Xac dinh gia tri doanh nghiep de tai ca cau tai chinh cua Cong ty Dau tam to Tan LOc 
tai thoi diem 30/6/2013 de lam ca sb tai ca cAu tai chinh, tai sari cita Cong ty &lac xac dinh 1ai nhu 
sau: 

Dan vi tinh: d'cing 

Stt Ten tai sin SO lqu ke tom SO lqu lac dinh lai Chenh Igch 

1 2 3 4 5 = 4 - 3 

A Tii sin dang dung 3.973.152.400 13.530.772.175 9.557.619.775 

I TSCD vi dAu tir dii ban 3.750.858.371 13.270.122.220 9.519.263.849 

1 Tai san co dinh 3.563.444.944 13.082.708.793 9.519.263.849 

2 Cac khoan du tu tai chinh dai han - - - 

3 Chi phi XDCB do' dang 187.413.427 187.413.427 - 

4 Cac khan kSi quy,14,  cage dai han - - - 

5 Chi phi tra trtrac dal han - - - 

6 Cac khoin phai thu dai han - - - 

II TSLD vi du tir ngiin han 222.294.029 260.649.955 38.355.926 

1 Tien 6.828.033 6.828.209 176 

+ DJ,: mat tem quy 5.130.024 5.130.200 176 

+ Tidn gzii Ngcin hang 1.698.009 1.698.009 - 

2 DAu fir tai chinh ngin han - - - 

3 Cac khoan phai thu 109.941.520 109.941.520 - 

4 Val tu, hang hoa ten kho 95.635.253 133.991.003 38.355.750 

5 Tii sin hru dOng khac 9.889.223 9.889.223 - 

6 Chi phi ski' nghiep - - - 

DI Gii tri loyi the than mai - - - 

IV Gia tri quyen sir dung dit - - - 

B Thi sin khong can dung - - - 

I TSCD vi du fir dii km - - - 

1 Tai sin co dinh - - - 

II TSLD vi dAu Ur ngin han - - - 

1 Cac khoan phai thu kh6 dai - - - 

2 Val Pr, hang hoa it dung, kern phim chit - - - 

C Tai sin chir thanh If - - - 

I TSCD vi du trr dai han - - - 

1 Tai sari co dinh - - - 

II TSLD va dAu t ngin hail - - - 

1 V4t tu, hang hoa fr dung, kern phAm chit 	_ - - - 

Cl 
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Stt Ten di san SO li0 ke toan SO lieu xic dinh lai Chenh tech 

D Tai san hinh thinh tir quy KTPL - - - 

Tang gia tri di san ctia DN (A+B+C+D) 3.973.152.400 13.530.772.175 9.557.619.775 

Tang gia tri Chip to (A) 3.973.152.400 13.530.772.175 9.557.619.775 

Ng phai tra 67.450.194.131 67.342.180.005 (108.014.126) 

El SO dv quY KTPL - - - 

E2 Ngutm kinh phi str nghib 30.000.000 30.000.000 - 

Tang gia tri thirc to phius von NH Nu& 
tai doanh nghiep (A-<E1+E2>) 

(63.507.041.731) (53.841.407.830) 9.665.633.901 

Ngudn: Cong ty Dau tam to. Tan L6c 

(Ghi chaff: DATC chi mua n9. phai tra ding ty vay cac Ngan hang; SO n9. phcii tra Cong ty vay 
cac to cherc kinh d va to nhan thi cling ty chiu trach nhiem phai tra dirn sau khi lam an c6 

Dien tich dit dai dang quan 1ST va sit'. dung: 

Ten don vi Dia diem 
Dien tich 

(m2) 
Thai him 
sil. dyng 

Co s& phap ly 
Tinh hinh sil. 

dyng 

Khu (lit tai try sa 

chinh 	Cong 	ty 

(*). 

Quac 10 1A, plurang 
Xuan Binh, thi xa 

Long 	Khanh, 	tinh 

Dang Nai. 

29.740 Lau dai Quyet djnh giao dit s6 0166/QD- 

UBT ngay 09/02/1991; Quyet 

dinh 	so 	686/QD-UBT 	ngay 
13/06/1992; 	Quyet 	djnh 	so 

968/QD-UBT ngay 31/07/1992 
oh UBND tinh Dang Nai. 

Xay dyng nha 

xuemg, nha lam 

viec, 	nha 	er 

chuyen gia, nha 

an tip the. 

Tram Dau dm to 

Ham Tan 

Qu6c 10 55, xa Tan 

Phu 6c, thi xa Lagi, 
tinh Binh Thuen. 

14.844 Lau dai Quyet djnh cep dit xay dyng s6 
332/UB/XD 	ngay 	28/03/1988 
dm UBND firth Binh Thuin. 

Hien clang tranh 
chip. 

,, 

A r  ,65 
V 

3 

Ngudn: Cong ty Dau tam to. Tan L5c 

(Theo quyit dinh so 2838/QD-BNN-DMDN czia B6 Nong nghiep va Phat trdn Ming Thon ve viec 
pig duyet phrzong an tai co ail.' tai chinh dl chuyin Cong ty Dau tam to.  Tan L6c thanh Cong ty Co  
phdn thi: Gia tri thlic to czia doanh nghiep khong bao gdm gia tri qulen set dung cat va 10 the kinh 
doanh czia doanh nghiep). 

(*) Ngay 08/08/2013, Tea An Nhan Dan tinh DOng Nai d'a ban hanh ban an so 08/2013/HCST tuyen 
b6 hiiy quy'et dinh so 699/QD-UBND ngay 06/03/2008 dm UBND tinh D6ng Nai ve viec phe duyet 
phucmg an b6i thu&ng tong tits 1,4 b6i thueng ha trc tai dinh cu du an xay dung Den the liet si thi xA 
Long Khanh va Quyet dinh 2852/QD-UBND ngay 04/09/2008 cita UBND tinh D6ng Nai ve viec thu 
h6i dit de that hien du an xay dung den thin Wet si thi xA Long Khanh. 

Ngay 25/10/2013, Tea Phitc Thim tai Thanh Ph6 HO Chi Minh dA dinh chi xet xir phitc than vu an  

hanh chinh, tuyen b6 ban an hanh chinh so thin.' so 08/2013/HCST ce hieu lac ke tir ngay 
25/10/2013. 

Hien nay, Cong ty dang that hien cac thit tic phap 151 a a nghi co quan chirc nAng hoan thanh viec 
cap giAy chirng nhan quyen sir ding dit cho khu dit 29.740 m2 tai tru se• chinh cua Cong ty. Nhung 
Tinh DOng Nai den nay van chua chip nhan hoan tat thit tic phap IS/ ve &it dai cho C8ng ty. 
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7. Danh sich nhirng Cong ty my va Cling ty con. 

• Ging ty me: khong. 

• Cong ty con: khong. 

• Cong ty lien ket, lien doanh: khong. 

8. Tinh hinh hoat d(ing kinh doanh va ket qui ho#t dOng san xuat kinh doanh giai doan 2011 -
2014. 

8.1 Tinh hinh hoat dOng kinh doanh. 

a San luting san pham/gia tri dich vu qua cac nam. 

Tir nam 2008 den nay, hoat dOng chinh cua Cong ty la gia cong linh kien dien td, hoat Ong 
nay mac du khong mang lai hieu qua cao nhung ding giup duy tri cong an viec lam cho can 
b6 cong than vien, giup C6ng ty duy tri hoat Ong a vugt qua giai doan icho khan trugc 
mat. Doanh thu thuAn, iai g6p cua Cong ty trong giai doan 2011-2014 nhu sau: 

Dan vi tinh: trieu clang. 

Chi tieu 2011 2012 2013 2014 

Doanh thu thuAn 20.297 17.344 17.344 20.158 

Lai g6p 1.449 1.183 1.183 2.930 

Nguan: Cong ty Dau tam to. Tan Lac 

b Nguyen vat lieu. 

Nguyen vat lieu dtrgc doi tdc la C6ng ty Nec/ToKin cung cap thutmg xuyen va on dinh 
theo don hang gia cong. Do Cong ty thgc hien hop d6ng gia cong, nen gia nguyen lieu  
khong bien &Ong nhieu trong qua trinh thuc hien hop d6ng, vi vay, six bien d'Ong gia nguyen 
lieu khong anh huang nhieu den ket qua kinh doanh dia Cong ty. 

c Chi phi san xuat. 

Cong ty luon thuc hien cong tac tiet giam chi phi a có thu nhap chi tra luting, duy tri cong 
an viec lam cho can b6 cong nhan vien. Cac giai phap tiet giam chi phi bao g6m: 

Cong ty thuc hien chdc nang giam sat chat the cac chi phi phat sinh de tang nang lgc 
tai chinh va tao ra hieu qua kinh to cao 'that. 

Luon theo dOi barn sat bien d'Ong chinh sach, the d6 cita NhA Nuac caa tong thoi ky de 
ra cac quyet dinh phu hop nhat nham tiet kiem chi phi san xuat, chi phi nguyen vat 
lieu.... 

RA soat va co eau lai dQi ngii nhan sir quan ly gon nhe, hieu qua a giam chi phi t6i da 
tao ding an viec lam va thu nhap on dinh cho can b6 cong nhan vien. 

d Trinh d6 ding nghe. 

Cong ty thuarng xuyen sfra chila bao duang may mOc thiet bi a tang nang luc gia cong va 
dam bao chat luting cho khach hang. 

e Tinh hinh nghien cCru va phat tri'en san pham mai. 

Khong. 

f Tinh hinh kiem tra chat luting san pham. 

Cong ty luon de ra mgc tieu thoa man nhu cAu ctia khach hang lam phuang cham hoat d6ng 
cua minh. Do vay, tat ca cac san pham truac khi giao cho khach hang deu dtrgc kiem tra 
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chht the nham dam bao chit luting san phAm theo yeu cAu cua d61 tac. Cac san phAm dugc 
giao cho d6i tac luon dam bao ve chit luting va dugc d6i tac tin cay. 

g Hoat Ong Marketing. 

Khong. 

h Nhin hieu thtrcmg mai, dang lqf phat minh sang chi va ban quye'n. 

Kitting. 

i Cac hgp d6ng lgn dang dugc thuc hien hoac di dugc ky kit. 

Stt Scohgp dong Doi tac San phim Gia tri HD 
Thoti gian 

thgc hian 

1 0115/NTEV-TL Cong ty TNHH 

NEC/TOKIN VN 

Cu6n cam 

(day dOng) 

10/11/2014 an 

10/11/2015 

10/11/2014 

Nguan: C 'Ong ty Dew tam to.  Tan Lek 

8.2 Tinh hinh tai chinh va tinh hinh hoat di:mg san xuit kinh doanh giai down 2011 - 2014. 

Stt Chi tieu DVT 2011 2012 2013 2014 

1 T6ng gia tri tai san Tr.d6ng 4.666 4.441 4.271 4.064 

2 V6n Nha Nu& theo s6 sach Ice toan Tr.dOng - - - - 

3 Ng vay ngin han 

Trong do : Nq qua han 

Tr.d6ng 16.918 

- 

17.448 

- 

18.297 14.531 

1 

4 Ng vay dai han 

Trong do: Ng ngan han 

Tr.d6ng - - - - 

5 Ng phai thu kilo doi Tr.d6ng - - - - 

6 TOng s6 lao dOng Ngtreri 525 575 328 342 

7 TOng quy luting Tr.d6ng 16.380 17.940 12.595 14.774 

8 Thu nhap binh quan 1 ngeti/thang Tr.d/ngtrCri 2,6 2,6 3,2 3,6 

9 T6ng doanh thu Tr.d6ng 20.490 17.344 20.389 20.172 

10 T6ng chi phi Tr.d6ng 28.568 21.323 (20.842) (20.197) 

11 Lgi nhuan thkrc hien Tr.dOng (8.078) (3.979) (453) (25) 

12 Lqi nhu4n sau thue Tr.d6ng (8.078) (3.979) (453) (25) 

13 TS,  suAt lcsi nhuan sau thug/von Nha 

Nu& 

% (0,19) (0,95) (0,11) (0,006) 

Ngu an: Cong ty Dau dim to Tan L'Oc 

> Nguyen nhan khian doanh nghiep thua to keo di& 

Nguyen than chit quan: 

Quan tri doanh nghiep: 

Do nang Luc quan ly va dieu hanh dm can 130 lanh dao con nhieu han 

MOt th&i gian dai b0 may quan 1j,  c6ng k'enh, kern hi'eu qua va mang nang to duy bao 
cap cua Doanh nghiep nha mrac. 
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Nhan su: 

Vita thieu vita yeu do thuale" keo dai. Thu nhap cita nguai lao &Ong thap nen khong thu 
but dugc ngutri lao deng ce trinh de va nang luc. 

San xuat, chi phi: 

Do du to nhieu, 	tu bao cap trong viec mai reng vimg nguyen lieu dau tam trong 
nhimg nam 1990 - 1996 khong hieu qua, an den khong thu dugc n9., mat kha nang 
thanh Wan. San xuat ra san pham thi gia thanh cao han gia ban. 

VOn: 

Do dimg von ngan han a du tu dai han nen khong ce kha nang thanh town tra nq den 
han. 

Ten tai ng vay cac NHTM chua dugc sir 15/ trong nganh Dau tam to Viet Nam 

Nguyen nhan khach quan: 

Bien dOng thi truing: 

Tir nam 1994 - 1996, thi truing to tam bi bien dOng, nganh Dau tam to Viet Nam bi 
khimg hoang nghiem tong, san xuat to tam bi 18 'tang vi gia dau ra xu6ng thap duoi 
50% cita nam 1993 do thi truing truyen thong Lien Xe cu va acing Au bi mit. 

Hoat &Ong bang von ngin han, lai xuat cao nen chi phi va gia thanh san pham cao, 
khong du sire canh tranh. 

Nguyen nhan khac: 

Cong ty da hai lin ngung hoat Ong tong cOng thei gian ngimg hoat d'eng khoang 03 
phai Ichoi phuc lai san xuat trong tinh hinh tai chinh, nhan su, thi truing rat kh6 

khan. Thang 5/1992 - than 6/1993 ngimg hoat dOng do giai Via Mat bang de tim kiern 
quy tap hai cot Liet Sy cua Tinh Deng Nai. Nam 2006 - thing 6/2007, ngimg boat deng 
do Tea an thy 15,  ma thil tuc phi san Cong ty. C6ng ty phai khoi phuc lai san xuat - kinh 
doanh nhieu fan nen kho khan cheng chat. Viec bei thueng thiet hai do viec ngimg hoat 
Ong kinh doanh va do giai tea mat bang a tim kiem quy tap hai cot Liet Sy ca sof, vat 
chat hu hai, mire bei thueng khong ding ke (354 trieu) so voi mire thiet hai (2,7 tSr) da 
lam anh huang rat len cho Cong ty. 

8.3 Nhfrng nhan to inh huirng den ho#t dOng san xuat kinh doanh ciia Cling ty trong nam 
2015. 
a Thu4n loi: 

Co mat bang r(ing gar). 03 ha nam trong khu Trung tam Thi xa va tren mat tien throng 
qu6c le lA nen co 19i the kinh doanh. Giao thong thuattien, ca so vat chat nha mow, 
may moc thiet bi hien co da thu but nhieu nha dau to muOn hop tic dau tu san xuat kinh 
doanh. 

CG khach hang hgp tic kinh doanh on (firth. 

Ce su. h6 trq cua Cong ty mua ban nq va tai san ton d9ng (DATC), Dtrgc trong sach ve 
tai chinh nen ce dieu kien dugc huy Ong von de san xuat - kinh doanh va tai dau tu. 

b Khe khan: 

MO hinh c8ng ty c6 phan mei, be may quan ly mei, hoat dOng san xuat kinh doanh mei 
nen nam dau se gap kh6 khan on dinh mo hinh, sap xep lao dOng va nganh nghe kinh 
doanh. 

Ng ngin han vay cac to chtic va tir nhan ngoai ngan hang con len, chua giai quyet 
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dugc. 

Hi6n doanh nghi6p khong c6 von km Ong, hoat dOng sin xuat kinh doanh cua C8ng ty 
chu yiu la von cua d6i tic lien kit lien doanh, gay kho khan cho Cong ty trong vi6c chu  
Ong cac din hang. 

- Chua hoan tat thu tuc phdp V,  v6 dAt dai nen rat troy ngai cho vi6c mop rOng phat triin va 
thuc hi6n du an. 

9. Vi the dm Cong ty so veri cac doanh nghiep khac trong cong nganh. 

10. Dir kien phirong an dau tin va chien luvc phat trien cua doanh nghiep sau khi c6 phan h6a. 

10.1 Ke hoach va muc tieu chien hryc. 

a Dinh huOng: 

- Phat triin Cong ty on dinh, manh ve tai chinh. 

Dam bdo ding an, vi6c lam on dinh cho hang tram lao dOng. 

Co lai di trd no vay ngan h an. 

Tao them ngu'in thu cho ngan sach nha nue/c, gap phan on dinh ve kinh ti, chinh tri cua  
dia phucmg not rieng va ca nu& not chung. 

b Muc tieu: 

Phat huy t6i da n6i luc, khai thac tot ti6m nang hi6n c6 ve nha xuang, may mac, thiit 
bi, thi truing. 

- 	

Tao buck chuyin biin, lua chin linh vuc dau to c6 lgi thi, phu hop, lgi thi dat dai va 
thi twang dang can. Hgp tic lien doanh lien ke't dAu to san xuat thacmg mai dich vu  
huemg di giai doan 2014-2016. 

cao mut song va thuc hi6n day du cac chi d6 cho nguoi lao dOng trong doanh 
nghi'6p, thuc hi6n day du, dung nghia vu von ngan sach nha nuac. 

Muc tieu cu the: 

Tiip tuc hop tic gia ding yen Cong ty Nec/Tokin (Nhdt Ban) san xuat on dinh hang 
nam: 24-26 tri6u san pham. 

N6i lai vi6c hop tic kinh doanh von ding ty TNHH Chibo Composite (Han Qu6c) xdy 
dung nha may san xuat vo binh gas bang nguyen li6u composite cong ngh6 cao khong 
chay, kh6ng no. Ki hoach san xuat va tieu thu hang nam khoang 120.000 sin pham 
binh china gas (loci binh quail 13kg). 

Lien doanh lien kit hop tic veri Coop Mark. Ma trung tam thuang mai tai Thi xa Long 
Khanh, D6ng Nai. Xdy dung nha xuemg, nha kho, van phing lam vi6c cho thue tai 16 
dat tai Thi xa Long Khanh xdy dung nha cho cong nhan co thu nhdp thap mua hoc 
thue tai Thi Xa Long Khanh. 

- 	

Tang cuing quan ly cac dcm vi phu thu6c, ding ty lien kit, cong ty lien doanh. 

Bdo dam thu nhdp cho nguoi lao Ong, thuc hi6n cac chi d6 cho nguai lao dOng theo 
dung quy dinh cua Nha nuesc, on dinh va timg buck cai thin dati song can b0, cong 
nhan vien va nguai lao Ong; 

Day manh han nua hoat dOng kinh doanh xuat nhdp khau cac san pham cong ty san 
xuat ra. 

Tang cuing lien doanh lien kit trong va ngodi nuac, khong phan bit cac thanh phan 
kinh t6. 
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10.2 Ke hoach thi chinh va ke hoach san xuAt kinh doanh. 

• Ke hoach ngu6n v6n: 
Tren ca so chi tieu ke hoach san xuAt kinh doanh va ma r6ng nganh nghe cua doanh 
nghiep sau tai ca cau, nhu cau von ltru dOng trong giai (loan 2015-2016 di; kien can 
khoang tir 4.000.000.000 d6ng 6.000.000.000 d6ng de nhhp vo birth gas 13kg bang 
Composite kh6ng chay no tir Han Quoc. Vai nhu cau von ltru dOng nhu vhy, sau khi da 
&roc )(Cr 1/ lanh manh tinh hinh tai chinh, can cu vao nhu cau von thgc te va tren ca sa  
phucmg an san xuat kinh doanh kha thi, doanh nghiep se huy dOng von tir cac to chtc 
tin dung, cac to chirc, ca 

11. VOn dieu le va cAu von dieu 

Can dr guy& dinh s6 2838/QD/BNN-DMDN ngay 02/12/2013 dm B6 Nang Nghi'ep va Phat trien 
Yong Th6n ve phe duyet Phircmg an tai ca cAu tai chinh de chuyen COng ty Dau tam to Tan L'Oc 
thanh Cong ty Co phAn, von dieu le va ca cAu c6 phan nhu sau: 

• V6n dieu le: 10.000.000.000 d6ng. 

• Menh gia c6 phAn: 10.000 d6ng. 

• S6 hrgng c6 phAn: 1.000.000 c6 phAn. 

Ca cAu v6n dieu 

Stt CO oiling SO !urn co phan Gia tri TS,  If' 

1 DATC 100.000 1.000.000.000 10% 

2 Can 1)0 CNV 75.500 755.000.000 7,55% 

3 Nha du tir ben ngoai mua co phAn qua du gia 824.500 8.245.000.000 82,45% 

COng 1.000.000 10.000.000.000 100% 

Tnrerng hop s6 co phhn ban cho ngu&i lao dOng trong doanh nghiep va ban cho cac nha dhu to thong 
thuong khong het xu 1/ theo quy dinh tai Dieu 40 Nghi dinh so 59/2011/ND-CP ngay 18/07/2011 
caa Chinh Phu ye chuyen doanh nghiep 100% von Nha Ntrac thanh C6ng ty co phan ma van khong 
het thi DATC mua lai theo t/ le 1:1 bang hinh thirc chuyen nq thanh von g6p de hoan tat phirang an 
tai ca cau Cong ty Dau tam to. Tan L6c. 

12. Rui ro dv kien. 

• Rui ro ve kinh te: 

Su on dinh va vung manh dm nen kinh te trong nuac cling nhtr the giai la dieu kien het stc 
quan tong va can thiet cho hoat dOng kinh doanh cua cac doanh nghiep not Chung. Nhfing nam 
vita qua, khung hoang tai chinh toan cau va suy thoai kinh te da tac dOng manh me den nen kinh 
te The giai va Viet Nam. T6c del tang twang GDP dm Viet Nam bi giam silt so vai giai doan 
truac nam 2008, cu the tang truang 5,9% trong nam 2011, 5,03% trong nam 2012, 5,42% trong 
nam 2013, 5,9% trong nam 2014. Voi cac tich clic cua kinh te vi m6, rui ro kinh te' se giam bat 
va hoat d6ng cua doanh nghiep se kha quan han trong thai gian ten. Hoat &Ong chit yeu cua  
Cong ty hien nay la gia ding san pham linh kien dien tir, nhu cau se phu thu6c vao sit phat trien 
ciia nen kinh te. Do d6, hoat d6ng kinh doanh cua Cong ty bi tac d6ng trvc tier) bai rui ro ve 
kinh te. 

• Rui ro ve ph:1p lu#t: 

Viet Nam da chinh thirc gia nhap WTO, cac Cong ty trong nuac dung tusk ca h6i phip 1/ 
thong thoang, phu hop vai chuhn mut Qu6c te va khu vuc han nhung dOng thai cling se bi anh 
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htreing bori cac raj ro do nhiMg bien d6ng phap lY mang lai. La Cong ty c6 phan &roc chuyen 
doi tir doanh nghiep Nha Ntrac, cong ty se bi anh htrang true tiep tir cac Luat dAu tit, Luat 
doanh nghiep, ... Hien nay, cac van ban huang dart va van ban dual luat cna cac luat nay chtra 
d'Ong b6 va dang duoc hoan thien, b6 sung, sira d6i. Vi vay, rui ro nay co the anh hu&ng khong 
tot den viec chuyen d6i mo hinh hog d6ng ding nhtr hog d6ng san xuat kinh doanh cua Cong 
ty. 

• 	Rui ro dolt chio bin: 

Viec chao ban c6 phieu phu thu0c vao din bien cua thi trutmg chimg khoan not chung va sr kY 
v9ng cita nha dAu to doi vOi c6 phieu cua Cong ty tai thtri diem chao ban. Do dot chao ban co 
phan Ian dAu ra cong chimg nay khong &roc bao lanh phat hanh, nen viec chao ban co phieu cua  
Cong ty co the xay ra raj ro kh6ng chao ban het c6 phieu. 

S6 c6 phan khong ban het (neu co) se &roc xix lY theo quy dinh tai Dieu 40 Nghi dinh 
59/2011/ND-CP ngay 18/07/2011 dm Chinh Phu ve chuyen doanh nghiep 100% von Nha Nu& 
thanh C6ng ty c6 phan ma van khong het thi DATC mua lai theo ty le 1:1 bang hinh thirc 
chuyen no thanh von gop de hoan tat phtrcrng an tai co cAu C6ng ty Dau tam to Tan L6c. 

• 	Rui ro ve tai chinh: 

Trtrok khi thuc hien tai co cAu tai chinh, Cong ty gap rui ro kha Ion ve tai chinh von nhung 
khoan no phai tra lam va khong dit kha nang de thanh toan. Mat du hien nay, Cong ty da &roc 
xir lY tai chinh bori DATC, tuy nhien, ngutm vOn hru d6ng cua Cong ty kha thAp, no vay ngin 
han ton dong con 16.n Cong ty kho khan trong viec tim kiem ngu6n tai tro cho hoat dOng san 
xuat kinh doanh. Von cho hog dOng san xuat kinh doanh cua Cong ty chit yeu tir vOn img truelc 
cita khach hang, dieu nay gay Icho khan cho Cong ty trong viec chit d6ng ngu6n von ding nhtr 
khong co kha nang thuc hien nhung don hang lam tir cac dOi tdc. 

• 	Rui ro khic: 
ro mang tinh chit bAt thutrng, khach quan, kha nang xay ra rat hiem hoi, do la cac 

hien tuong do thien tai gay ra nhtr d6ng dat, bao lot hay chien tranh,... Nhimg riti,ro nay hiem 
khi xay ra nhung khi xay ra se gay hau qua rat.nghiem trong, tac d6ng true tiep den hoat d6ng 
san xuat kinh doanh 	Cong ty nhtr gay ra ton that ye mat co sa ha tang, dinh tre san xuat, 
gian doan ket qua hog dOng san xuat kinh doanh cua Cong ty. 

13. Phuvng thfrc ban vi thanh town tin mua co phAn. 
• Phtrang thirc bin: 

➢ DATC: Thuc hien theo hinh thirc chuyen no thanh vOn gop van ty le 1:1 tinh ten,  so no 
phai thu tai Cong ty Dau tam to Tan LOc, mitt gia 10.000 dong/co phan. Tong,so co phan 
DATC ban cho DATC: 100.000 co phAn, chiem 10% von dieu le Cong ty CO phan. 

D Doi yeti ngwei lao d(mg: duce mua tren co sa tham nien cong,tac, gia ban 10.000 d6ng/c6 
phan. Tong so co phan ban cho ngoai lao d6ng: 75.500 co phan, chiem 7,55% von dieu le 
Cong ty CO phan. 

➢ DOi voi nha dim 1w ben ngoai: thuc hien theo hinh thirc ban dAu gid cong khai, gia khoi 
diem chao ban 10.000 d?ing/c6 plan. ting stc., co ph'an ban cho nha dA.'u to ben ngoai: 
824.500 co phAn, chiem 82,45% vOn dieu le Cong ty Co phAn. 

• Phircrng thin thanh town 
➢ DATC: thanh toan theo hinh thirc chuyen no thanh vOn gop. 
➢ DOi voi ngoai lao eking: thanh toan bang ti'en. 
D Doi veri nha dau tw ben ngoai: thanh toan bang tin theo «Quy ch6 ban dAu gia c6 phan 

C6ng ty Dau tam to Tan LOc» do Ban dAu gia ban hanh. 
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14. K...° hooch sir dyng tien thu tfr a phin h6a. 
Toon be tien thu tu.  ban co phan se duqc chuyen cho Cong ty Co phAn de thanh town chi phi chuyen 
doi doanh nghiep, tra bat met phan nq cho cac chu nq (chii nq DATC duqc tru tien tra truorc) va be 
sung vao yen hru Ong phvc vu cho hoot Ong san xuat kinh doanh cua Cong ty. 

15. Nh&ng ngirZri chiu trach nhqm chinh dOi v•fri n§i dung cac thong tin ve doanh nghiep co phan 
hoa. 

• Ban chi dao co phAn Wm: 

Ong Phan Ngoc Mau 

Ong Nguyen Thanh Trung 

BA Nguyen Thi Kieu Hung 

• Doanh nghiep co phAn hoa: 

Ong Phan Ng9c Mau: 

Giam doc Cong ty Diu tam to Tan Lec - Triremg ban 
chi dao c6 phAn hem. 

Phe Tnrang phang ke hooch Cong ty Dau tam to Tan 
LOc - Thinh vien. 

Ke toan trudrng Cong ty Dau tam to Tan LOc - Thanh 
vien. 

Giam d6c Cong ty Dau tam to Tan I:9c. 
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